SUMMARY MINUTES
REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING
October 14, 2008
A regular meeting of the Chairman and Members of the Community
Redevelopment Agency (CRA) Board was held in the North Miami Council
Chambers of City Hall on Tuesday, October 14, 2008, beginning at 5:32 p.m.

(Phonetic spelling of each speaker’s name may be used throughout the minutes
unless correct spelling is known.)

Note: The actual agenda and all backup materials for each CRA Board meeting
and CRA  Advisory Committee meeting can be found at:
www.NorthMiamiCRA.org

Flag salute led by Board Member Blynn

ROLL CALL
Board Member Marie Erlande Steril Here
Board Member Scott Galvin Here
Chairman Kevin A. Burns Here
Board Member Jacques Despinosse Absent
Board Member Michael R. Blynn Here

Additions, Deletions or Withdrawals

The CRA Executive Director provided additional handouts for Tab 1 and
Tab 2, to Board Members.

APPROVAL OF MINUTES:

Special Meeting — Tuesday, September 24, 2008, approved by Board

ITEMS FOR REVIEW AND/OR ACTION

. TAB 1 -STATUS UPDATE REGARDING SITE/ENVIRONMENTAL
REMEDIATION FOR THE PIONEER GARDENS AFFORDABLE
HOUSING DEVELOPMENT
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http://www.northmiamicra.org/

The CRA Executive Director provided a summary of Pioneer
Gardens Environmental work. The CRA Executive Director
reviewed each of the tasks on the work order and advised that Task
1, Asbestos RAP Phase | Oversight and Task 2, Asbestos RAP
Review, DERM Meeting and Site Walk are complete. Task 3,
Asbestos RAP Phase Il Oversight is ongoing; field work and
analysis are complete for Task 4, Site Assessment of UST Area and
Task 5, Site Assessment of Due Diligence Areas. The CRA
Executive Director further advised comments from DERM are
expected prior to moving into the Remedial Action phase. Daryl
Lee gave a brief report to the Board. Board discussion.

1. TABII-STATUS UPDATE REGARDING THE PROPOSED SCOPE
OF REHABILITATION FOR THE BEL HOUSE APARTMETNS
EAST BUILDING

The CRA Executive Director provided a report for the proposed
scope of work for the 45-Unit rehabilitation project. The CRA
Executive Director advised specs are complete for roof repair and
the work is expected to commence within the next two weeks. The
CRA Executive Director further advised he has been working
closely with the City’s Building Official and is moving forward on
the balance of the work, expected to commence in December.

1. TAB 3 - PROPOSED CITY GUIDELINES FOR A HOME
MORTGAGE FORECLOSURE PREVENTION PROGRAM TO BE
FUNDED BY THE CRA IN FY 2008-09

The CRA Executive Director reviewed the proposed guidelines from
the City for a home mortgage foreclosure prevention program. The
CRA Executive Director advised the program targets those that have
missed mortgage payments but are not in active foreclosure with a
maximum one-time only grant of $5,000, per household for single
family residents within the CRA boundaries. Board discussion.

The CRA Executive Director advised Miami-Dade County Board of
Commissioners would consider plan amendments at a public hearing
on October 22" 2008 and it is expected the CRA budget would be
approved by the end of November.

Chairman Burns suggested requiring that the 5-year deferred
payment loan be repaid in 36-months.
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Ms. Florice Roberts, Housing Compliance Officer, gave a brief
report to the Board. Board discussion. Board Member Blynn moved
to approve the guidelines to fund the program, as amended by
Chairman Burns recommendation for guidelines of repayment,
seconded by Board Member Galvin; passed by a 4-0 vote. Board
Member Despinosse absent.

IV. TAB 4 — STATUS UPDATE REGARDING THE CRA ADVISORY

COMMITTEE DISCUSSION REGARDING ABSENCES BY

CRAAC MEMBERS DURING FY 2007-08

No action taken.

V. REPORTS

A

Board Members
(NONE)
CRA Attorney

Mr. Zelkowitz gave a brief report to the Board regarding the Strand
case.

Executive Director
(NONE)

Next Regular Board Meeting: Tuesday, October 28, 2008, at 5:30
p.m. at North Miami City Council Chambers

Next Advisory Committee Meeting — Monday, November 3, 2008 at
6:00 p.m. at North Miami City Council Chambers

ADJOURNMENT

Meeting adjourned at 6:33 p.m.
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