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AGENDA   
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

 BOARD MEETING 
 

TUESDAY, OCTOBER 11, 2005 
5:30 P.M. 

 
NORTH MIAMI CITY HALL – COUNCIL CHAMBERS 

776 N.E. 125th STREET, SECOND FLOOR 
 

CALL TO ORDER 
 
 A. Flag Salute 
 B. Roll Call 
 
APPROVAL OF MINUTES    
 

C. Regular Meeting  Tuesday, September 27, 2005 
 
ITEMS FOR REVIEW AND/OR ACTION 
 

1. Update: CRA Website 
2. Discussion on Disclosure Form 
3. Review and Discussion of Proposed CRA Board Bylaws 
4. Review and Discussion of Proposed CRA Advisory Board Rules and 

Guidelines 
5. Update Report: Advisory Board Appointments 
6. Discussion of Urban Planner Position 
7. Director's Report  

   
ADJOURNMENT



North Miami CRA Website: Now and in the Future 
 
The NMCRA website, www.NorthMiamiCRA.org, is much more than an “online brochure” 
on the CRA. It is an integral part of the functioning of the organization and how it interacts with the 
public. It will be a key (but by no means exclusive) way to communicate with city residents, the 
CRA Board, and CRA Advisory Committee. It is also a tool for staff and CRA consultants to 
centralize information and scheduling. Another important function of the website is in implementing 
the CRA’s policy of being Honest, Open, and Transparent, by making information easily accessible 
to all interested parties. 
 

 
 
Thorough research will be conducted on the best practices of other CRA websites and we will strive 
to constantly improve the site based on feedback and research. Not only does our Special Projects 
Manager have a Master’s in Urban and Regional Planning, he also owned a successful web design 
and database development business for five years. 
 
Soon we will make the site available in Creole and Spanish as well. All the key pages of the site will 
be translated to make the information accessible to as many residents as possible. We will also 
explore many avenues to make the site, and the internet in general, accessible to those currently 
without internet access, through the library, schools, and other partnerships. Furthermore, we will 
follow Section 508 guidelines for making websites accessible to the seeing impaired. 
 



It is not enough to have the website online, because if people are not aware of it, they won’t take 
advantage of this resource. We will create an integrated marketing strategy that will use various 
kinds of media to drive traffic to the site. We will make extensive use of e-newsletters to inform 
residents and others of key events and programs, while driving traffic to the site. 
 
The following is a description of the various pages on the website, starting with those pages that are 
currently available online, followed by a brief discussion of certain website features that will be 
implemented as our work continues. 
 

HOME PAGE 
The home page will serve as the portal to the website, and contain images or animations to engage 
the site visitor. They will also be introduced to the CRA Board with links to their own pages. The 
home page will contain highlighted events and news so visitors don’t need to look around for the 
most relevant information. 

About Us 
This section of the website will provide visitors with an overview of the CRA, introduces its staff, 
and describes our activities. It will present the CRA Board members and CRA Advisory Committee 
members and explain their respective roles. Links to the pertinent statutes and regulations will be 
provided to understand the legal underpinnings of the CRA. Finally, presentations or papers will be 
available to help visitors understand the CRA’s functions and history. Basic contact information and 
directions to our office will also be provided.  
 

 



Meeting Information 
This page contains information and materials on upcoming meetings, as well as providing an archive 
of minutes, materials and presentations from previous CRA Board and Advisory Committee 
meetings. Not only is the agenda for meetings available, but the entire meeting packet in a single 
Adobe Acrobat (pdf) file, with convenient table of contents.  
 

 
 
 



Contact Us 
The Contact Us page provides a convenient way for site visitors to interact with the CRA by 
providing feedback on the website or any other facet of CRA operations. This feedback will be 
monitored and catalogued, and staff will respond when requested. From this page, site visitors will 
also be able to sign up online and be added to (or taken off) our email database.  
 
This section of the site will be greatly expanded in the future, as we develop public involvement 
procedures when plans and projects are underway. Options include targeted e-newsletters, online 
bulletin boards, and project-specific feedback.  

 

Documents/Plans 
The Phase 1 Redevelopment Plan is online now, including the full text of the document and all 
appendices, including maps and tables. The Finding of Necessity and related exhibits are also 
available. As more plans become available, the public will find them here, so that all have access to 
the information at the same time.  
 
Other documents will be posted in this section as well, such as key CRA documents (interlocal 
agreements, etc.) and any other documents that the public can review and comment on, along with a 
complete list of procedures and policies that governs how the CRA operates.  
 

 



Resources 
There is a wealth of information available on issues related to the CRA activities, including 
economic development, affordable housing and planning & zoning. This information is important for 
staff and interested citizens so that they can be fully informed on these issues, whether from local, 
state, or federal sources. What you see is just the beginning! 

 

 

Internal Website Functions 
Parts of the website will only be accessible to staff and specific contractors (but may be subject to 
Sunshine Law requests for information). The contact database will be available to all staff with a 
internet connection, and will be fully searchable. It will break contacts down into a variety of 
categories, whether they are interested citizens, CRA and City staff, interested contractors, job 
applicants, etc. All feedback from the general public will be stored here, and events can be added or 
edited by staff via a browser.   
 
Soon, project timelines, staff schedules, documents, and task lists will be available online so that the 
director or project managers will be able to keep track of progress and adjust plans accordingly.  
 



News & Events 
Used in combination with print, radio, TV, and face-to-face public outreach, the website will serve 
as a rich, interactive resource for residents and businesses to keep up-to-date with CRA activities, 
from Board meetings to special promotional events the CRA will be holding in the near future. 
Events sponsored by other organizations related redevelopment and affordable housing, will also be 
listed on the calendar both locally and nationwide.  
 
And while the home page will hold the most recent news related to the CRA, this section of the site 
will maintain an archive of articles and press releases. This section will also contain links to our 
newsletters, whether electronic or print once we start to distribute these.  
 

 

 



Planned Website Sections 

H.O.T. Features 
One of the goals of the website is to fulfill our mission to be honest, open, and transparent (HOT) in 
all our dealings. Our goal is to go beyond statutory requirements to ensure the integrity of our office. 
This section will contain our HOT policies and will provide a means for lobbyists and other 
interested parties to register with the CRA before meeting with staff. Their information will then be 
added to our database and be available for all to see. When registrants meet with CRA staff, this 
information will also be noted and be made available on the web to the general public.  
 

 

 

Projects  
Once the CRA is fully operational and projects are being planned or implemented, this is the section 
where visitors will find the most up-to-date information on those projects which most interest them. 
Here they will find detailed plans, maps, and schedules and find out how they can participate. 

Employment and Contracting Opportunities 
Soon we will be listing many opportunities for companies and individuals to do business with the 
CRA and associated entities. In this section we will provide a complete list of opportunities and 
describe the process to take advantage of them. Requests for Qualifications (RFQ) and Requests for 
Proposals (RFP) will be posted here.  



Housing Programs 
Creating and maintaining affordable housing is at the heart of the NMCRA’s mission, and this 
section of the website will contain all residents need to know about our programs. From new 
construction to rehabilitation, programs will be described, and procedures clearly spelled out. 
Depending on how we proceed, residents will be able to make initial inquires into these programs 
online, as well as track where they are in the system.  

Economic Development Programs 
In addition to affordable housing, the CRA will make available a variety of tools for local businesses 
and workers to succeed. On this part of the site, procedures for securing grants, loans, and training 
will be listed, with the necessary forms to apply for federal, state, city and CRA programs.  
 
 
 
 
 
 

www.NorthMiamiCRA.org 



 

 
North Miami Community Redevelopment Agency 

 

DISCLOSURE FORM 
 
CRA Policy 
Any person, firm or corporation desiring to meet with the North Miami Community 
Redevelopment Agency (CRA) Board Members or Staff to discuss matters of concern to 
the CRA must register on this form and state their name, business address, the name and 
business address of each principal and/or client represented on CRA matters, any 
previous principal and/or client represented who has, at the time of registration, any 
pending matters involving the CRA, the general and specific areas of interest in any CRA 
matter and the existence of any direct or indirect business association, partnership or 
financial relationship with the CRA or any of its Board Members or Staff. Registration is 
required for each principal and/or client represented. 
 
Note:  Individuals seeking to meet with either Board Members or Staff who are 
representing only their own personal interests are only required to complete Sections 1, 4 
and 5 of this form.  Information from this form will be published on the CRA website. 
 
 
Section 1 – Registrant Information 
 
 Name: _______________________________________________________ 
 Organization: _______________________________________________________ 
 Title: _______________________________________________________ 
 Business Address: _______________________________________________________ 
 City, State Zip: _______________________________________________________ 
 Phone: _______________________________________________________ 
 Email: _______________________________________________________ 
 
Section 2 – Principal/Client Information 
 
 Name: _______________________________________________________ 
 Organization: _______________________________________________________ 
 Title: _______________________________________________________ 
 Business Address: _______________________________________________________ 
 City, State Zip: _______________________________________________________ 
 Phone: _______________________________________________________ 
 Email: _______________________________________________________ 
 
*If there is more than one such principal/client and additional space is needed to 
complete this section, please attach a schedule setting forth the needed information. 

HONEST OPEN TRANSPARENT 
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Section 3 – Previous Principal/Client Information  
Please provide the following information concerning any previous principal/client represented who 
has, at the time of this registration, any pending matters involving the CRA.  
 
 Name: _______________________________________________________ 
 Organization: _______________________________________________________ 
 Title: _______________________________________________________ 
 Business Address: _______________________________________________________ 
 City, State Zip: _______________________________________________________ 
 Phone: _______________________________________________________ 
 Email: _______________________________________________________ 
 
*If there is more than one previous principal/client and additional space is needed to 
complete this section, please attach a schedule setting forth the needed information.  
 
 
Section 4 –Interests of Registrant 
My general area(s) of interest in any CRA matter is (are) as follows:  

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
 
 
My specific area(s) of interest in any CRA matter for the principal(s)/client(s) listed 
above is (are) as follows:  

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
 
* If more space is needed to complete this section, please attach a schedule setting forth 
the needed information.  
 
 
Section 5 – Business Association, Partnership or Financial Relationship  
Please provide information regarding any direct or indirect business association, partnership or 
financial relationship with the CRA or any of its Board Members or Staff.  
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* If more space is needed to complete this section, please attach a schedule setting forth 
the needed information.  
 
 
 There undersigned hereby certifies that the foregoing information is true and 
correct in all respects. 
 
 
 
        Dated:     
Print Name:      
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DRAFT 

BY-LAWS 
OF 

NORTH MIAMI  
COMMUNITY REDEVELOPMENT AGENCY 

 
(A Community Redevelopment Agency Created 

Pursuant to Chapter 163, Part III, Florida Statutes) 
 
 

These By-Laws of the City of North Miami Community Redevelopment 
Agency address the administration and management of the Agency.  If a conflict arises 
between these By-Laws and any provision of Chapter 163, Part III, Florida Statutes, or 
the Interlocal Cooperation Agreement dated September 1, 2005 between Miami-Dade 
County, the City and the Agency then, in that event, the statute or Interlocal 
Cooperation Agreement shall prevail. 

ARTICLE 1 
 

GENERAL 

1.1   Establishment and Name. Pursuant to Chapter 163, Part III, Florida 
Statutes, the City Council of the City of North Miami, Florida, as the City’s governing 
body (the “City”) established a community redevelopment agency known as North 
Miami Community Redevelopment Agency (the “CRA”). 

1.2   Purpose and Objectives.  The purpose of the CRA is to formulate a 
workable program for utilizing appropriate private and public resources to eliminate and 
prevent the development or spread of slum and blighted areas within the City .  

1.3   Seal.  The CRA shall have a seal which shall be circular in form and 
shall bear the name of the CRA. The Secretary shall be the custodian of the Seal. 

1.4   Members and Terms.  In accordance with Section 163.357(1), Florida 
Statutes, the City Council has designated itself as the governing board of the CRA. 
Reference to the members of the CRA as a whole shall be “Board of Commissioners”, 
“Commissioners,” or “CRA Board”. An individual member of the CRA shall be referred to 
as a “Commissioner”  

1.5   Compensation. The shall serve without compensation from the CRA, 
but shall be entitled to reimbursement for their actual and necessary expenses incurred 
in the discharge of their duties for the CRA. Requests for reimbursement shall be 
subject to the requirements of Section 112.061, Florida Statutes. 

ARTICLE 2 
 

OFFICERS AND EMPLOYEES 

2.1   Officers.  The officers of the CRA shall be a Chair and a Vice-Chair. 
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2.2   Chair.  The Mayor shall serve as Chair of the CRA. The Chair shall 
preside at all meetings of the CRA and shall execute instruments in the name of the 
CRA as may be required, and shall have general supervision, direction and control over 
the business and operations of the CRA. 

2.3   Vice-Chair.  The Vice-Mayor shall serve as the Vice-Chair. The Vice-
Chair shall, in the absence, disqualification, resignation, death, or disability of the Chair, 
or at the Chair’s direction, exercise the functions of the Chair. 

2.4   Executive Director. The CRA Board shall appoint a CRA Executive 
Director to administer its business and operations. 

2.4.1. General.  The Executive Director shall be the chief executive officer 
of the CRA. 

2.4.2. Responsibility. The Executive Director shall prepare the CRA 
agenda, attend all meetings of the CRA, and shall be responsible 
for carrying out the policies established by the CRA .The Executive 
Director shall have general supervision over, and be responsible 
for, the performance of the day-to-day operations of the CRA. The 
Executive Director shall hire and set compensation for, necessary 
employees of the CRA, including contract employees, except as 
otherwise provided for herein. The Executive Director shall be 
responsible for preparing an annual budget for the CRA’s approval, 
and shall be otherwise responsible for the CRA’s fiscal operations. 

2.4.3. Property Negotiations. The Executive Director may evaluate and 
negotiate for the CRA to acquire appropriate parcels of property in 
accordance with approved CRA redevelopment plans, applicable 
law and CRA actions. 

2.5   Secretary.  The CRA Board shall appoint the CRA Secretary.  The 
Secretary shall be the custodian of the official seal and all books and records of the 
CRA,  The Secretary shall attend all meetings of the CRA and keep minutes of its 
proceedings. All minutes once approved by the CRA shall be signed and certified by the 
Secretary and the Chair of the CRA, and shall be prima facie evidence of the facts and 
happening stated within the official minutes. The Secretary shall keep the seal in safe 
custody and have the power to affix the CRA’s official seal to and attest all contracts 
and instruments to be executed by the CRA. The Secretary may delegate such duties to 
one or more individuals as a designee of the Secretary. The Secretary may perform 
such other duties as may be assigned by the Board. 

2.6   CRA Board and set compensation for Board.General and Special 
Counsel.  The Board shall appoint and set compensation for the CRA General Counsel 
who shall attend all meetings of the CRA and shall be responsible for the oversight of 
the CRA’s legal affairs. The Board shall also appoint and set compensation for Special 

  2 



DRAFT 

Counsel as it deems necessary and appropriate who shall work under the general 
supervision of the General Counsel. 

2.7   Employees, Agents and Consultants. 

   a.  The CRA may hire, retain, and engage such employees, agents, 
consultants, experts, attorneys and specialists, as it deems necessary.  Except as 
otherwise provided in these By-Laws or applicable law, the CRA Board of 
Commissioners is empowered to approve employment contracts, professional services 
agreement and other consulting contracts under such terms and conditions and 
durations as it deems appropriate to carrying out the purpose and objectives of the 
CRA.  

   b.  The CRA Executive Director is empowered to execute 
employment contracts with such persons employed by the CRA within the pay ranges 
and benefits approved ’s annually adopted budget in the CRA Budget.  The duration of 
such employment contracts shall not exceed two (2) years unless otherwise provided 
for in the employment contract approved by the Executive Director. Unless otherwise 
approved by the Board, employees of the CRA are entitled to the same leave benefits 
(vacation, sick, holiday, etc.), performance pay benefits, and severance pay as accrue 
to city employees in similar or equivalent classifications. Nothing herein shall prohibit 
the CRA from using City employees to provide services to the CRA subject to City 
approval in accordance with an Interagency Services Agreement to be entered into by 
both parties. 

   c.  The CRA Executive Director shall prepare and submit to the 
CRA Board of Commissioners for approval the personnel policies governing the day-to-
day activities and responsibilities of CRA employees and consultants.  

ARTICLE 3 
 

MEETINGS 

3.1   Regular Meetings.  The CRA shall hold a regular meeting at least four 
times each fiscal year on a day and at a time and place to be designated from time to 
time by the Board. 

3.2   Special Meetings.  The Chairman, the Executive Director or any other 
two (2) Commissioners of the CRA may require the calling of a special meeting at a 
reasonable time and place by requesting the Executive Director to arrange for and give 
notice of such special meeting. 

3.3   Emergency Meetings.  Emergency meetings of the CRA may be 
called at any time and place by the Chairman or by a majority of the Board or by the 
Executive Director providing personal or telephonic notice to Board, specifying the time 
and place of the emergency meeting and the business to be transacted.  No other 
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business shall be considered at such meeting. Notice of an emergency meeting may be 
waived in the same manner as notice of a special or regular meeting. 

3.4   Notice of Meetings.  The Executive Director will mail or deliver written 
notice of each regular meeting to Board at least three (3) days prior to such meeting. 
Written notice of any special meeting shall be mailed or delivered at least two (2) days 
prior to such meeting unless notice of the meeting is waived in writing by all 
Commissioners before, at or after the meeting. The notice of any special meeting shall 
set forth the purpose of the special meeting and no other business shall be conducted 
at that meeting unless a waiver of notice is obtained from all Commissioners. Notice of 
all special and regular meetings shall be provided to the public, appropriate City officials 
and the news media. Notice of emergency meetings shall be provided to the public, 
appropriate City officials and the news media as is reasonable under the circumstances. 

3.5   Quorum and Voting.  A majority of the Board shall constitute a 
quorum for the purpose of conducting business. When a quorum is present, the CRA 
may act by a vote of a majority of the Commissioners present, unless otherwise 
provided by law or these By-Laws. If any meeting cannot be conducted because a 
quorum is not present, the Commissioners who are present may adjourn the meeting to 
a time certain, and notice of such adjourned meeting shall be given to each 
Commissioner, unless waived. 

3.6   Recessed and Continued Meetings.  Where a meeting having been 
set and noticed under the provisions of these By-Laws and during the course of said 
meeting is recessed to a future time and place certain, there shall be no requirements 
for giving of notice of the time and place of continuation of said meeting other than the 
announcement thereof at said meeting. 

3.7   Rules of Order.  All meetings shall be conducted in accordance with 
the procedures approved and utilized by the City Commission of the City of North 
Miami, provided, however, in the absence of any applicable procedure of the City 
Commission, then the most recent Edition of Robert’s Rules of Order, Revised, shall 
apply.    

 

ARTICLE 4 
 

CONTRACTS 

4.1   Execution of Instruments.  Legal instruments of the CRA shall be 
executed by the Chair and the Executive Director, attested by the Secretary and the 
form of any such instrument shall be previously approved by the CRA Attorney or duly 
authorized designee provided; however, that where Resolution of the Board, the 
execution of instruments is delegated to another person, such instrument may be 
executed in the manner provided by such resolution.  In the absence of the Chair, the 
Vice-Chair may execute such instruments. 
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4.2   Real Property Acquisition and Disposition.  The acquisition, 
conveyance and leasing of real property by the CRA shall be done in accordance with 
Chapter 163, Part III, Florida Statutes. 

4.3   Purchasing Goods and Services.   Except for employment contracts 
and as may be required by law or when required by the Board, the Executive Director or 
his designee(s) may procure goods or services up to and including Twenty-Five 
Thousand Dollars per purchase or contractual agreement.  In addition, the Executive 
Director, when approved by the Chair of the CRA, may procure goods or services up to 
and including Fifty Thousand Dollars per purchase or contractual agreement. The Board 
must approve all procurements for goods or services in excess of Fifty Thousand 
Dollars. 

ARTICLE 5 
 

FISCAL MATTERS 

5.1   Fiscal Year.  The fiscal year of the CRA shall begin on October 1 and 
end on September 30 of each year. 

5.2   Budget.  The Executive Director shall prepare an annual budget and 
work program for the CRA’s approval for each fiscal year, and such other budgets as 
the Commissioners may determine. The CRA shall not expend any funds other than 
those in the budget or otherwise authorized by the Board, provided that the 
Commissioners shall have the power to amend its budget as may from time to time be 
necessary.   

5.3   Accounting Practices.  The CRA shall comply with applicable Florida 
law and all regulations of the Florida Department Financial Services, or its successor, 
regarding uniform accounting practices and procedures for units of local government. 

5.4   Annual Audit.  The Executive Director shall arrange for an 
independent financial audit of the Redevelopment Trust Fund each fiscal year and a 
report of such audit by an independent certified public accountant in accordance with 
the provisions of Section 163.387(8), Florida Statutes. The CRA shall provide a copy of 
such report to each taxing authority contributing to the Redevelopment Trust Fund. The 
auditors shall be selected by the Board.  The auditor of the CRA may not be the same 
auditor doing the annual audit of the City. 

5.5   Annual Report.  The CRA shall file with the City and with Miami-Dade 
County, on or before March 31 of each year, a report of its activities for the preceding 
fiscal year in accordance with the provisions of Section 163.356(3)(c), Florida Statutes. 
At the time of filing this report, the CRA shall publish in a newspaper of general 
circulation in the City a notice to the effect that such report has been filed with the City 
and that the report is available for inspection during business hours in the office of the 
Clerk of the City and in the CRA’s office. 
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5.6   Bonding of Officers and Employees.  The CRA may require that any 
or all Commissioners and employees be required to post bond for faithful performance 
of duty. The CRA shall pay bonding costs for all such bonds it requires. 

5.7   Maintenance and Disbursement of Funds.  All funds of the CRA shall 
be used only for purposes permitted by applicable law. Funds shall be distributed only 
at the direction or with the approval of the CRA pursuant to an adopted budget and with 
appropriate requisitions signed by the Executive Director. Notwithstanding the 
foregoing, except for employee compensation no single obligation requiring a 
disbursement in excess of $25,000 shall be made unless specifically approved by the 
Board.  

5.8   Supervision of Accounts.  The Executive Director, subject to the 
direction of the CRA, shall have control and be responsible for the internal supervision 
and control of the accounts of the CRA. The Executive Director may assign a member 
of the CRA staff to assist in carrying out this responsibility. The Executive Director may 
not delegate the power to sign checks or otherwise disburse the funds of the CRA; 
provided, the CRA Board of Commissioners may approve a designee recommended by 
the Executive Director under such terms and circumstances, including the absence or 
incapacitation of the Executive Director, as may be prescribed.  The Executive Director 
shall have the authority to sign all checks or authorize all electronic fund transfers to pay 
for the obligations of the CRA for a single payment or transaction not in excess of 
$25,000 and as otherwise provided in accordance with these By-Laws, the approved 
budget, approved contracts, and the specific actions of the CRA. All checks or 
disbursements of funds in excess of $25,000 shall have the additional signature and 
approval of the Chair of the CRA. 

ARTICLE 6 
 

ADVISORY COMMITTEES 

6.1   Power to Create.  The CRA Board of Commissioners may, by 
resolution, create any committee or board to act in an advisory capacity to the CRA as 
shall be deemed necessary to carry out the functions, purposes and objectives of the 
CRA..  The resolution establishing such committee or board shall set forth its specific 
powers and duties, the number and qualification of its members, the method of 
appointment, and term of its members as prescribe minimum rules, regulations and 
reporting requirements upon which it shall operate.  The resolution shall provide for an 
effective date.  Unless otherwise delegated, by resolution, the Commissioners shall 
appoint all members to committees or advisory boards that it shall create The CRA 
Board of Commissioners may, by resolution, abolish any existing committee or board 
and transfer, if deemed appropriate, its duties to any other committee or board or 
employee of the CRA.   
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ARTICLE 7 
 

AMENDMENTS 

7.1  Amending. The By-Laws of the CRA may be amended at any regular 
or special meeting by an affirmative vote of no less than four of the Commissioners. No 
such amendment shall be adopted unless at least two (2) days’ written notice thereof 
has been previously given to the Commissioners. 

ARTICLE 8 
 

INDEMNIFICATION AND INSURANCE 

8.1   Indemnification of the CRA, its Officers, Members, and Employees.  
Any of the CRA, its officers, commissioners or other employees may be indemnified or 
reimbursed by the CRA for reasonable expenses (including, but not limited to, attorney’s 
fees, judgments and payments in settlement) actually incurred in connection with any 
action, suit or proceeding, civil or criminal, actual or threatened, to which he or they 
shall be made a party by reason of his being or having been, or by reason of any actual 
or alleged acts performed or omitted to be performed in connection with his being or 
having been a CRA member, officer or employee of the CRA; provided, however, that 
no person shall be so indemnified or reimbursed in relation to any matter in such action, 
suit or proceeding as to which he shall finally be adjudged to have been guilty of or 
liable for gross negligence or willful misconduct or criminal acts in the performance of 
his duties to the CRA; and provided further, that no person shall be so indemnified or 
reimbursed in relation to any matters in such action, suit or proceeding which has been 
made the subject of a compromise settlement except with the approval of a court of 
competent jurisdiction, or the CRA acting by vote of members not parties to the same or 
substantially the same action, suit or proceeding, constituting a majority of the 
remaining Commissioners.  The foregoing right of indemnification or reimbursement 
shall not be exclusive of other rights to which such person, his heirs, executors or 
administrators may be entitled as a matter of law. 

8.2   Insurance.  The CRA may purchase insurance for indemnifying its 
members, officers and other employees to the extent that such indemnification is 
allowed in Section 8.1 herein. The CRA may purchase other insurance, including liability 
and hazard insurance, as it deems necessary and appropriate.   

Adopted on                          , 2005 by the Board of Commissioners of the North Miami 
Community Redevelopment Agency.   
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NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 
ADVISORY COMMITTEE RULES AND REGULATIONS 

 
 
Establishment, Composition, and Duties 
 
Power to Create.  In accordance with Article 6 of the By-Laws of the North Miami 
Community Redevelopment Agency, the CRA Board of Commissioners may, by 
resolution, create any committee or board (referred to collectively hereafter as “Advisory 
Committee” or “Committee”) to act in an advisory capacity to the CRA.  The resolution 
establishing such Advisory Committee shall set forth its specific powers and duties, the 
number, qualifications and term of its members, the method of appointment, and any 
other requirements deemed appropriate by the CRA Board of Commissioners. The 
resolution shall provide for an effective date.  The CRA Board of Commissioners may, by 
resolution, abolish any existing Advisory Committee and transfer, if deemed appropriate, 
its duties to any other Advisory Committee or employee of the CRA.   
 
Advisory Committee Rules and Regulations. All rules and regulations of any Advisory 
Boards established by the CRA, to be effective, must be approved by resolution of the 
CRA Board of Commissioners.  Unless specifically exempted, altered, modified, or 
supplemented by the Committee authorizing resolution, all Advisory Boards established 
by the CRA Board of Commissioners shall operate in accordance with the Advisory 
Committee Rules and Regulations established herewith and all other applicable law.  
Where a conflict may be found to exist between the Uniformed Advisory Committee 
Rules and Regulations provided below and the authorizing resolution of any specific 
Committee of the CRA, the authorizing resolution shall prevail. 
 
Members, Attendance, and Conduct 
 
Application.  All persons seeking appointment to an Advisory Committee shall file an 
application form available at either the office of the CRA Secretary or CRA Executive 
Director that shall describe or list the person’s background, qualifications and interest in 
serving on an Advisory Committee of the CRA.  The completed and signed application 
must be on file in the office of the CRA Secretary prior to the appointed person attending 
the first meeting of the Advisory Committee to which appointment has been made by the 
CRA Board of Commissioners.  A copy of the completed and signed application of 
persons appointed by the CRA Board of Commissioners to an Advisory Committee shall 
be provided to the CRA Executive Director. 
 
Ineligibility.  No person who has been convicted of a felony or of any crime involving 
dishonesty, false dealings or statements may be knowingly appointed to or continue to 
serve on any Advisory Committee of the CRA.  Any Committee member so convicted or 
found to have been convicted while serving as a Committee member shall be deemed 
automatically terminated from the Advisory Committee without notice. 
 
Public Official.  Persons serving on any Advisory Committee of the CRA accept 
appointment as a Florida “public official” and shall conduct themselves, as applicable, in 
accordance with the Florida Code of Ethics for Public Officials and Employees (F.S., 
Chapter 112, Part III).  Such members shall file annually on the date determined by the 
CRA Secretary, the applicable Disclosure on Financial Interest Form with the Florida 
Commission on Ethics.  
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Disclosure for CRA Public Officials.  In accordance with the Florida Community 
Redevelopment Law (Section 163.367(2), F.S.), any member of a CRA Advisory 
Committee who on date of appointment owns or controls, or owned or controlled within 
the preceding 2 years, any interest, direct or indirect, in any property which he or she 
knows is included or planned to be included in a community redevelopment area, he or 
she shall immediately disclose this fact in the manner provided in part III of Chapter 112, 
Part III, F.S.  Any such disclosure required to be made shall be made by the Committee 
member prior to taking any official action on the matter as it may be discussed by the 
Committee. 
 
Compensation.  Committee members shall serve without compensation.  However, 
when approved in advance by the CRA Board of Commissioners, or by the CRA 
Executive Director when provided for in the annual adopted CRA budget, Committee 
members shall be entitled to reimbursement for their actual and necessary expenses 
incurred in the discharge of their duties for the CRA. Requests for reimbursement shall 
be subject to the requirements of Section 112.061, Florida Statutes. 
 
Removal.  Committee members shall serve at the pleasure of the CRA Board of 
Commissioners and may be removed from the advisory board or committee at any time 
with or without cause by the affirmative vote of three Commissioners.  Any Committee 
member who may become a candidate for any public elected office shall automatically 
forfeit his appointed office on the Advisory Committee of the CRA. 
 
Absenteeism, Automatic Resignation.  Absence by any Committee member during the 
appointment year from three consecutive regular meetings or four non-consecutive 
regular meetings shall constitute an automatic resignation of such member.   
 
Reinstatement.  In order for a Committee member to be reinstated for extenuating 
circumstances, a recommendation from the Advisory Committee shall be made through 
consensus and forwarded in writing by the Chair to the CRA Board of Commissioners for 
consideration at the next available meeting when the item may be properly agendaed. 
 
Vacancies.  The CRA Board of Commissioners shall timely fill any vacancy that may 
occur on the Advisory Committee.  A Committee member appointed to fill a vacancy 
shall serve for the unexpired term of the member whose vacancy is filled.   
 
Term. The term of office, including any term limitation to members serving on an 
Advisory Committee of the CRA, shall be specified in the authorizing resolution creating 
the Advisory Committee. 
 
Qualifications.   Other qualifications of members serving on an Advisory Committee of 
the CRA, including but not limited to, occupation, residency, place of business, and ex-
officio status, shall be specified in the authorizing resolution creating the Advisory 
Committee. 
 
Officers 
 
Annual Election.  The Committee members shall select its own Chair and Vice-Chair 
annually, unless such officers are designated, by resolution, by the CRA Board of 
Commissioners.  The election shall be scheduled at the first meeting proceeding the 
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date of annual appointments of members of the first month of the Committee 
appointment year unless due to substantial vacancies remaining to be filled, the 
Committee, by consensus, sets the election for its next regular meeting at which time the 
election of officers shall be conducted. 
 
Chair.  The Chair shall act as the presiding officer at all meetings of the Committee and 
shall have no other powers; except, the Chair upon receipt of the affirmative 
recommendation of the Staff Liaison, may cancel any regular or special meeting due to 
lack of business or public disaster emergency.  As the presiding officer, the Chair may 
exercise prerogative, when not contrary to the consensus of the Committee, in order to 
set or administer guidelines to ensure the orderly conduct of a public meeting at which 
orderly behavior on the part of the public attending is required. This includes limiting the 
amount of time an individual can speak and, when a large number of people attend and 
wish to speak, requesting that a representative of each side of the issue speak rather 
than everyone present. 
 
Vice-Chair.  The Vice-Chair shall act as the presiding officer at all meetings of the 
Committee in the absence of the Chair or at the request of the Chair.  
 
Chair Pro Tem.  The Chair or Acting Chair may designate another member to preside as 
Chair Pro Tem during the absence of both the Chair and Vice-Chair, and for only the 
specific meeting or period during which one or the other duly elected officers are absent 
or unable to perform the duties of the office. 
 
Staff Liaison 
 
Staff Liaison.  The CRA Executive Director or designee (referred to as “Staff Liaison”) 
shall attend all meetings of the Advisory Committee.  The Staff Liaison shall assure that 
meetings of the Advisory Committee are organized for compliance with the Florida 
Sunshine Law (Section 286.011, F.S.) Such duties include: 1) securing a meeting place 
or places that are accessible to and open to the public at all times during which the 
meeting is conducted; 2) providing reasonable notice of such meetings as provided 
herein; and 3) arranging for the minutes of the meeting to be taken, approved, and 
properly retained for public inspection.  The Staff Liaison may be consulted on matters of 
parliamentary procedure or rules of order, but the decision of the Chair shall be 
considered final in absence of a clear violation of established written policy, procedure or 
law.   
 
Agenda, Committee Information.  The Staff Liaison shall timely assure that each newly 
appointed Committee member shall be provided an information package setting forth the 
duties and responsibilities of the Advisory Committee and its members, a copy of policy, 
procedure, and descriptions of law applicable to the member in accepting appointment to 
the Advisory Committee, and specific documents (such as the adopted redevelopment 
plan, current budget, or annual report as determined by the Staff Liaison) to be essential 
background information for the newly appointed member to go forward in the faithful 
discharge of the new member’s duties and advisory responsibilities.  The Staff Liaison 
shall be responsible for the distribution (whether by mail or delivery) of the meeting 
notice and agenda and relevant information pertaining to a meeting of the Advisory 
Committee. 
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Meetings, Rules of Order 
 
Rules of Order.  All meetings shall be conducted in accordance with the Uniformed 
Advisory Committee Rules and Regulations, the authorizing resolution of the Committee, 
and applicable law.  However, in the absence of any applicable procedure, then the most 
recent Edition of Robert’s Rules of Order, Revised, shall apply.    
 
Public Meeting.  All meetings of any Advisory Committee of the CRA are public meetings 
open to the public at all times and subject to the Florida Sunshine Law (Section 286.011, 
F.S.). 
 
Notice of Meetings.  Reasonable notice of all Advisory Committee meetings shall be 
given to the public, appropriate City officials and the news media, minimally through the 
posting of the agenda of the meeting on the official bulletin boards accessible to the 
public and located at both the office of the CRA and City Hall.  At least three (3) calendar 
days notice shall be provided for regular meetings, and at least two (2) calendar days 
notice shall be provided for special meetings.  All Committee members shall receive 
similar notice and the Agenda of the meeting no less frequently than herein provided. 
 
Regular Meetings.  Unless otherwise provided in the authorizing resolution creating the 
Advisory Committee, the Committee shall hold a regular meeting at least four times each 
fiscal year on a day and at a time and place to be designated from time to time by the 
Committee. Each Advisory Committee shall timely establish a regular annual meeting 
calendar setting forth the date, time and place where the Committee shall meet.  The 
Staff Liaison shall assist the Advisory Committee in the preparation of the annual 
calendar, which shall minimally be posted on the official web site of the CRA and the 
official bulletin boards accessible to the public and located at both the office of the CRA 
and City Hall.    Advisory Committees that schedule meetings as frequently or more than 
monthly may designate a period during which the Committee will recess to 
accommodate the vacation schedules of its members.  The Committee may also 
designate an alternative regular meeting date for scheduled meetings that may fall on a 
holiday observed by the CRA Board of Commissioners or requested to be observed by 
the consensus of the Committee. 
   
Special Meetings.  The Chair upon the affirmative request of the Staff Liaison, or if 
determined through Committee consensus at the previous meeting may call a special 
meeting of the Advisory Committee.  Only the matter or matters of business for which a 
special meeting has been called will be discussed at the meeting.  The absence of any 
Advisory Committee member from the special meeting will not be counted in keeping the 
member’s regular meeting attendance record, but a quorum of the Advisory Committee 
must be present at all times in order to conduct business and take formal action at the 
special meeting. 
 
Continuances.   A matter of business scheduled for formal discussion at a meeting of the 
Advisory Committee may be tabled by majority vote of the Committee members present 
for continuance at a properly noticed regular or special meeting of the Committee as it 
shall determine.  In the event that a matter must be rescheduled due to the absence of a 
quorum, then the matter shall automatically be placed on the next regular meeting of the 
Committee at which it may take action on the matter or determine a date certain for 
reconvening discussion on the matter.  
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Subcommittees.  It is preferred that the duties of the Advisory Committee be performed 
by the members in their entirety at properly constituted meetings of the Committee.  No 
limited purpose or standing subcommittee of any Advisory Committee shall be formed 
unless first approved by the CRA Board of Commissioners and under such terms and 
conditions and for such duration as it determines necessary.  
 
Non-Official Meetings.  No two or more Committee members of the same Advisory 
Committee shall meet, whether formal or casual, to discuss matters of the Advisory 
Committee or foreseeable matters which may come before the Advisory Committee.  
Such Committee members are not prohibited from meeting together socially, provided 
that matters which may come before  the Advisory Committee are not discussed at such 
gatherings.  
 
Quorum.  A majority of the Committee members (less vacancies that may exist) shall 
constitute a quorum for the purpose of conducting the business of the Advisory 
Committee.  At any meeting of the Advisory Committee where a quorum does not exist, 
the Chair, or in absence of a presiding officer, through consensus of the Committee 
members present may recess the meeting.  No formal action of the Advisory Committee 
may be voted on once a quorum is not present.  
 
Committee Actions.  The formal action and official business of the Advisory Committee 
for which a vote is taken shall be recorded by motion.  Informal actions on matters 
internal to the Advisory Committee or as provided for herein may be decided by 
consensus without the formality of a vote when recognized by the Chair and recorded in 
the minutes of the meeting to be the decision of the majority of Committee members 
present. The decisions of any Advisory Committee of the CRA shall be advisory only to 
the CRA Board of Commissioners and the CRA Executive Director unless otherwise 
provided for in the authorizing resolution creating the Advisory Committee.  Unless 
otherwise provided for in the purpose and duties of the authorizing resolution creating an 
Advisory Committee, it is not the general intent of the CRA Board of Commissions to 
vest quasi-judicial powers with its Advisory Committee as that term is defined and 
interpreted by law. 
 
Voting Record.  All Committee members present at a properly constituted meeting must 
vote on motions of the Advisory Committee and may not abstain unless declaring a 
Voting Conflict of Interest as defined by F.S., Chapter 112, Part III.  No polling of 
Committee members on matters to come before it shall occur, and no votes shall be 
taken by means of secret ballot.  The voting record does not need to record the 
individual vote of each member, but the numerical count of the number of “nays” and 
“yeas” shall minimally be recorded in the minutes after conclusion of discussion on 
motion of the Committee. 
 
Voting Conflict of Interest.  A Committee member that declares to have a Voting Conflict 
of Interest as defined by F.S., Chapter 112, Part III must advise the Chair prior to 
discussion on the item and must not participate in the discussion of the item.  Such 
Committee member shall provide the recording secretary at the meeting, or no later than 
15 days thereafter, a properly completed Voting Conflict of Interest Form to be affixed as 
an attachment to the minutes of the meeting.  A Committee member having declared a 
voting conflict of interest may not speak on such item unless leaving the Committee dais 
and speaking from the podium or place designated for the general public. 
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Official Representation.  No member of an Advisory Committee of the CRA shall appear 
at any other public meeting in his or her official capacity as a member of the Committee 
unless so appointed or designated by the consensus of the Advisory Committee, and 
only for appointments not contrary or inconsistent with the responsibility of Advisory 
Committees to convey its reports and recommendations for the consideration and action 
of the CRA Board of Commissioners. 
 
Minutes, Reports and Recommendations 
 
Minutes.  The minutes of the proceedings of the Committee shall be prepared and 
certified as to accuracy by the Committee’s recording secretary and, except for special 
circumstances, shall be made available for approval at the next regular meeting of the 
Committee.  Corrections to the minutes of previously approved minutes shall be 
recorded in the minutes of the next meeting or in the minutes of the meeting at which 
time an error or correction to previously approved minutes are noted and accepted by 
the Committee. 
 
Form.  The minutes of the meeting shall be transcribed in summary with only formal 
motions to be stated verbatim.  In the event that electronic recording equipment is used, 
the tape or recording shall be maintained at the office of the CRA in accordance with the 
Florida Public Record Law. 
 
Filing, Other Records and Public Inspection.  The original of such Committee approved 
minutes shall be kept in the offices of the Secretary to the CRA and shall be open to 
inspection at all times during normal business hours.  A copy of all official records of the 
Advisory Committee shall be maintained in the office of the CRA and shall be open to 
inspection at all times during normal business hours.  The official records of the Advisory 
Committee shall be maintained in minimum accord with the Florida Public Records Law 
(F.S., Chapter 119). 
 
Reports and Recommendations.  Reports on the actions and recommendations of any 
Advisory Committee shall be conveyed to the CRA Board of Commissions through the 
CRA Executive Director by timely forwarding the approved Committee minutes covered 
by a synopsis of the meeting.  The synopsis shall provide the date of the meeting and a 
list of the significant motions made at the meeting, the numerical record of the vote, and 
the page range in the minutes in which the item is discussed and acted on.  The 
synopsis and minutes shall typically be conveyed to the CRA Board of Commissioners 
within 30-working days of the meeting date.  In the event that circumstances may 
prevent a delay, the CRA Executive Director may forward an interim report, along with a 
draft copy of the minutes and synopsis if available.  Appropriate City officials, as 
determined by the CRA Committee of Commissioners, shall also be provided a copy of 
the approved minutes of the Committee. 
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Michael R. Blynn 
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Scott Galvin 
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Executive Director 
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Chief Advisor 
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776 NE 125th St 
North Miami, FL 33161 
P: 305.893.2133 x2133 
F: 305.891.1015 
 
www.NorthMiamiCRA.org 

NORTH MIAMI  COMMUNITY REDEVELOPMENT AGENCY  

DRAFT EMPLOYMENT ADVERTISEMENT 
 
Date:  October 4, 2005 
 
Organization:   NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 
 
Location: City of North Miami, Florida, 33161 
Title: URBAN PLANNER 
Salary:  $42,000 - $50,000 (doq) 
Closing Date:  October 31, 2005 
 
Description:  The North Miami CRA, a 3,300 acre redevelopment 

area located in the City of North Miami, Florida, is 
performing a nationwide search for a mid-level 
URBAN PLANNER.  

 
Responsibilities:  Planning analysis, research, coordination with the 

Advisory Board, and involvement with daily CRA 
operations. In addition, this position will require 
meeting with and speaking before various community 
groups as well as periodic CRA update reports via 
community radio. 

 
Requirements:  Bachelor's in Urban Planning with four years 

professional experience. Applicant must be able to 
clearly explain planning-related literature, books, 
reviews, scientific or technical journals, abstracts, 
financial reports, and/or legal documents. Applicant 
must be able to work effectively and efficiently with 
the public. Knowledge of Florida growth management 
laws and land development regulations is a plus.  

 
English speaking a requirement: Creole and Spanish preferred. 
 
Please email resume and cover sheet with the subject line of URBAN 
PLANNER to resume@northmiamicra.org  
 
Web address: www.northmiamicra.org  
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RESOLUTION NO. _______________ 
 
 

A RESOLUTION OF THE CHAIRMAN AND BOARDMEMBERS OF THE 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY, 
APPROVING THE LEASE AND OPTION TO PURCHASE AGREEMENT 
BETWEEN ADELINE COTARD AND THE NORTH MIAMI COMMUNITY 
REDEVELOPMENT AGENCY RELATING THE LEASE OF PROPERTY AT 
645 N.E. 127TH STREET, NORTH MIAMI, FLORIDA FOR OFFICE 
PURPOSES; AUTHORIZING THE CHAIRMAN TO EXECUTE THE LEASE 
AND OPTION TO PURCHASE AGREEMENT; AUTHORIZING THE 
EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE ALL ACTION 
NECESSARY TO IMPLEMENT THE TERMS AND CONDITIONS OF THE 
LEASE AND OPTION TO PURCHASE AGREEMENT; AND PROVIDING 
AN EFFECTIVE DATE.  

 
 WHEREAS, Adeline Cotard (“Landlord”) is the owner of fee simple title to certain 
real property located at 645 N.E. 127th Street, North Miami, Florida 33161, as more 
particularly described as the premises in the Lease and Option to Purchase Agreement 
attached hereto as Exhibit “A” (the “Lease Agreement”).; and 
 
 WHEREAS, the North Miami Community Redevelopment Agency (the “Agency”) 
desires to lease the premises form the Landlord for office purposes pursuant to the terms and 
conditions of the Lease Agreement. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRMAN AND 
BOARDMEMBERS OF THE NORTH MIAMI COMMUNITY REDEVELOPMENT 
AGENCY: 
 

Section 1. The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. The Lease Agreement as attached hereto as Exhibit “A” is hereby 

approved. 
 
Section 3. The Chairman of the Agency is hereby authorized to execute the Lease 

Agreement and the Memorandum of Option to Purchase attached thereto. 
 
Section 4. The Executive Director of the Agency is hereby authorized to take all 

action necessary to implement the terms and conditions of the Lease Agreement. 
 
Section 5. This resolution shall take effect immediately upon approval. 
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PASSED AND ADOPTED by a     vote of the Board of the North 
Miami Community Redevelopment Agency, this    day    , 2005. 
 

ATTEST: NORTH MIAMI COMMUNITY 
 REDEVELOPMENT AGENCY 
 
 
            
FRANK WOLLAND, CITY CLERK KEVIN A. BURNS, CHAIR 

 

APPROVED AS TO FORM: 
 
 
      
GRAY ROBINSON, P.A. 
CRA ATTORNEY 
 
SPONSORED BY:  ADMINISTRATION 
 
       Moved by:     
 
       Seconded by:     
 
Vote: 
 
Chair Kevin A. Burns       (Yes)    (No) 
Boardmember Michael R. Blynn     (Yes)    (No) 
Boardmember Jacques A. Despinosse    (Yes)    (No) 
Boardmember Scott Galvin      (Yes)    (No) 
Boardmember Marie Erlande Steril     (Yes)    (No) 
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