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AGENDA   
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

 BOARD MEETING 
 

TUESDAY, May 23, 2006 
5:30 P.M. 

 
NORTH MIAMI CITY HALL – COUNCIL CHAMBERS 

776 N.E. 125th STREET, SECOND FLOOR 
 
 

CALL TO ORDER – Pledge of Allegiance; Roll Call 
 
APPROVAL OF MINUTES  -- Regular Meeting  Tuesday, May 9, 2006 
 
ITEMS FOR REVIEW AND/OR ACTION 
 

 
I. TAB 1 

Action Item:   Resolution Approving the Employment Agreement for the proposed CRA 
Executive Director 

 
II. Action Item: Motion Appointing Dennis Kelly as CRA Interim Executive Director and 

Determining Compensation 
 
III.   REPORTS 
 
 A. Board Members Report 
 
 B. CRA Attorney 
 
 C. Interim Executive Director 
 
 D. Next Board Meeting – June 13, 2006 at 5:30 p.m.   
      Next Advisory Committee Meeting –June 1, 2006 at 6:00 p.m.   
 
 
ADJOURNMENT 
 
Note: Two or more members of the City Councilman/CRA Board of Commissioners and/or other elected or appointed 

public officials may be present at this meeting.  If any person decides to appeal any decision made with respect to 
any matter considered at this public meeting or hearing, he/she will need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  If 
you desire auxiliary services to assist in viewing or hearing the meetings, or reading meeting agendas and minutes, 
please contact the Office of the CRA Secretary at (305) 895-9817.   
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SUMMARY MINUTES 
 

REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING 
 

May 9, 2006 
 

A regular meeting of the Chairman and Members of the Community 
Redevelopment Agency was held in the North Miami Council Chambers of City 
Hall on Tuesday, May 9, 2006, beginning at 5:35 p.m. 
 
(Phonetic spelling of each speaker’s name may be used throughout the minutes 
unless correct spelling is known.) 
 
Note: The actual agenda and all backup materials for each CRA Board meeting 
and CRA Advisory Committee meeting can be found at: 
www.NorthMiamiCRA.org.  
 
Flag salute 
 
ROLL CALL 

 
Marie Erlande Steril   Here 
Scott Galvin    Arrived at 5:45 pm 

   Chairman Kevin A. Burns  Here 
Jacques Despinosse   Here 

  Michael R. Blynn   Here 
 
Approval of Minutes: Regular Meeting – Tuesday, April 25, 2006, approved by Board. 
 
ITEMS FOR REVIEW AND/OR ACTION 
  
I. TAB 1 – PROPOSED RESOLUTION APPROVING AMENDMENT 

TO THE 2005-2006 BUDGET   
 

The Executive Director gave a brief report to the Board regarding 
the suggested amendments to the 2005-2006 budget.  The Executive 
Director advised that a request would be made to Miami-Dade County for 
authorization to borrow money for Ruck’s Park to begin the process.  Board 
discussion.  The Board approved 5-0. 

 
II. TAB 2 – PUBLIC COMMENT – AN OPPORTUNITY FOR THE 

PUBLIC TO SHARE WITH THE BOARD THEIR REMARKS 



 

 2 May 9, 2006 

RELATING TO THE SELECTION OF THE NEW CRA 
EXECUTIVE DIRECTOR 

 
No public discussion at this time; continued to May 23, 2006. 

 
PROPOSED RESOLUTION APPROVING THE EMPLOYMENT 
AGREEMENT FOR THE PROPOSED CRA EXECUTIVE 
DIRECTOR 
 

The CRA Attorney gave a brief report to the Board regarding the 
terms negotiated with Mr. Crapp for an employment contract.  Board 
discussion.  Mr. Crapp, present, introduced himself and answered 
questions.  The Board continued to May 23, 2006, Board Meeting, for 
further negotiations with Mr. Crapp.  
  

III.     TAB 3 – INFORMATION REPORTS – Provided in the Agenda Packet 
 

A. Advisory Committee – Report on Meeting of May 4, 2006 
 

B. Press Relating to North Miami 
 

C. Articles of General Interest 
 

IV. REPORTS 
  

A.    Board Members 
  
 (NONE) 

 
B.    CRA Attorney 
 
Mr. Zelkowitz advised that the Florida Commission on Ethics 

rendered an opinion that Stephen and Patsi Siskind’s business interests in 
entities related to North Miami Housing and others that prepared the 
Finding of Necessity and Redevelopment Plan did not constitute a violation 
of any ethics laws as neither Mr. nor Mrs. Siskind is a public officer or 
employee. 

 
Mr. Zelkowitz requested the Board provide clarification as to Mr. 

Schnidman’s continuing role pending the appointment of a new Executive 
Director.  The Board approved 5-0, thanking Mr. Schnidman for his 
services and assigning Mr. Dennis Kelly, Deputy City Manager, overseeing 
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the CRA Executive Director position until the new Executive Director is 
hired. 
 

The Board approved 5-0, paying Mr. Schnidman through the end of 
the month of May, 2006. 

 
C. Executive Director 
 
(NONE) 

  
 D. Next Board Meetings:  May 23, 2006 at 5:30 PM 
 

Next Advisory Committee Meeting – June 1, 2006 at 6:00 
PM 
 

ADJOURNMENT 
 
Meeting adjourned at 7:10 p.m. 
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RESOLUTION NO. _______________ 
 

A RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS OF THE 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY, 
APPROVING THE EMPLOYMENT AGREEMENT BETWEEN THE NORTH 
MIAMI COMMUNITY REDEVELOPMENT AGENCY AND TONY E. 
CRAPP, SR. FOR THE POSITION OF CRA EXECUTIVE DIRECTOR; 
AUTHORIZING THE CHAIRMAN AND EXECUTIVE DIRECTOR TO 
EXECUTE THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the North Miami Community Redevelopment Agency (the “CRA”) 
desires to employ Tony E. Crapp, Sr. as the CRA Executive Director pursuant to the terms 
and provisions of the Employment Agreement attached hereto as Exhibit “A” and by this 
reference made a part hereof. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRMAN AND BOARD 
MEMBERS OF THE NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY: 

Section 1. The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. The Employment Agreement attached hereto as Exhibit “A” is hereby 

approved.   
 
Section 3. The Chairman and Interim Executive Director of the CRA are hereby 

authorized to execute the Employment Agreement. 
 
Section 4. This resolution shall take effect immediately upon approval. 
 
PASSED AND ADOPTED by a     vote of the Board of the North 

Miami Community Redevelopment Agency, this 23rd day of May, 2006. 

ATTEST:  NORTH MIAMI COMMUNITY 
   REDEVELOPMENT AGENCY 
 
 
            
FRANK WOLLAND, CITY CLERK KEVIN A. BURNS, CHAIR 

 

APPROVED AS TO FORM: 
 
 
      
GRAY ROBINSON, P.A. 
CRA ATTORNEY 
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SPONSORED BY:  ADMINISTRATION 
 
       Moved by:     
 
       Seconded by:     
 
Vote: 
 
Chair Kevin A. Burns       (Yes)    (No) 
Boardmember Michael R. Blynn     (Yes)    (No) 
Boardmember Jacques A. Despinosse    (Yes)    (No) 
Boardmember Scott Galvin      (Yes)    (No) 
Boardmember Marie Erlande Steril     (Yes)    (No) 
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