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Legislative History 

Acting Body Date Agenda 
Item

Action Sent To Due Date Returned Pass/Fail

Board of 
County 
Commissioners

12/19/2006 8L1A Adopted P

Community 
Empowerment 
& Econ. 
Revitalization 
Cmte.

11/27/2006 4J Forwarded to BCC 
with a favorable 
recommendation

P

REPORT: Assistant County Attorney Jess McCarty read the foregoing proposed resolution into the record. 
Hearing no questions or comments, the Committee proceeded to vote on the foregoing 
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proposed resolution as presented.

County 
Manager

11/3/2006 Assigned Cynthia Curry 11/3/2006 11/3/2006

County 
Manager

11/3/2006 Assigned County Attorney 12/5/2006

REPORT: OSBM(CEERC 11/14/2006)

County 
Manager

11/3/2006 Referred Community 
Empowerment & 
Econ. 
Revitalization 
Cmte.

11/14/2006

County 
Attorney

11/3/2006 Assigned Gerald T. 
Heffernan

11/7/2006

County 
Manager

10/19/2006 Assigned Cynthia Curry 10/19/2006

REPORT: RETURN OFFICE FILE TO ACM-EG

County 
Manager

9/25/2006 Assigned Cynthia Curry 9/25/2006

REPORT: Returned original item to ACM- Item was deferred to no date certain

County 
Attorney

9/20/2006 Assigned County 
Manager's 
Office

REPORT: item deferred to no date in committee

Community 
Empowerment 
& Econ. 
Revitalization 
Cmte.

9/19/2006 4D Deferred P

REPORT: Ms. Cynthia Curry, Senior Advisor to the County Manager asked for deferral of the foregoing 
proposed resolution to allow for further review by staff. The Committee by motion duly made, 
seconded and carried, proceeded to vote for the deferral of the foregoing proposed resolution 
as requested by Ms. Curry. Responding to Chairman Rolle’s request, Ms. Curry stated she 
would meet with the City of North Miami to discuss any concerns prior to this resolution coming 
back to the Committee for consideration. Following a brief discussion on the deferral of the 
foregoing proposed resolution, Assistant County Attorney Jess McCarty announced the deferral 
of the foregoing proposed resolution was to no date certain. Responding to Commissioner 
Jordan’s question as to whether deferral of the foregoing proposed resolution would cause any 
negative impact to the City of North Miami, Mr. Tony Crapp, Executive Director, City of North 
Miami Community Redevelopment Agency, appeared before the Committee. He noted this item 
has been pending for some time, but the City understood the need for the County staff to be 
comfortable with this item. He stated the City was in the process of finalizing the development 
agreement with the developer. Mr. Crapp pointed out the line of credit was one of the conditions 
that needed to be satisfied as part of the development agreement in order for the developer to 
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seek an acquisition of a pre-development loan. Therefore, the delay would not adversely impact 
the City. Ms. Curry noted staff would work towards having this item considered expeditiously. In 
addition, staff was working on the exit strategy which the County Commission had requested to 
be a part of this proposed resolution. Hearing no further questions or comments, the Committee 
deferred the foregoing proposed resolution as requested by Ms. Curry.

County 
Attorney

9/13/2006 Assigned Shannon D. 
Summerset

9/13/2006

County 
Manager

9/12/2006 Assigned Cynthia Curry 8/30/2006 9/12/2006

County 
Manager

9/12/2006 Assigned County Attorney 10/10/2006

REPORT: OSBM (CEER 9/19/06)

County 
Manager

9/12/2006 Referred Community 
Empowerment & 
Econ. 
Revitalization 
Cmte.

9/19/2006

Legislative Text 

 
TITLE  
RESOLUTION APPROVING NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY’S 
REQUEST TO ENTER INTO LINE OF CREDIT FOR RUCK’S PARK AFFORDABLE HOUSING 
PROJECT; AND APPROVING RELATED AMENDMENT TO CRA BUDGET FOR FISCAL 
YEAR 2005-2006 AND AMENDMENT TO INTERLOCAL BETWEEN NORTH MIAMI 
COMMUNITY REDEVELOPMENT AGENCY AND MIAMI-DADE COUNTY  

BODY  
WHEREAS, Section 163.385, Florida Statutes, and the Interlocal Cooperation Agreement (the 
“Interlocal Agreement”) between Miami-Dade County, Florida (the “County), the City of North Miami 
(the “City”), and the North Miami Community Redevelopment Agency (the “Agency”) require that the 
Board of County Commissioners of Miami-Dade County, Florida (the “Board”) approve the amount, 
duration and purpose of such bonds, notes or other indebtedness, including advances pledging or 
obligating tax increment revenues, prior to the issuance of any such bond, note or other form of 
indebtedness including advances pledging or obligating tax increment revenues; and  
 
WHEREAS, this Board desires to approve the Agency’s request to enter into a Line of Credit (“LOC”) 
in an amount not to exceed $10,758,300 for a period of up to ten years in accordance with the terms 
and conditions described in the County Manager’s memorandum which accompanied this resolution 
and is incorporated in this resolution by reference (the “County Manager’s Memorandum”) to fund the 
CRA’s commitments to the Ruck’s Park Affordable Housing Project; and  
 
WHEREAS, the Interlocal Agreement requires that the City and Agency transmit its adopted annual 
budget to the Board of County Commissioners of Miami-Dade County, Florida (the “Board”) for 
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approval; and  
 
WHEREAS, this Board desires to approve the Agency’s amended annual budget for Fiscal Year 2005-
06 for the North Miami Community Redevelopment Area in the manner and for the purposes set forth 
in the County Manager’s Memorandum ; and  
 
WHEREAS, this Board desires to amend the Interlocal to extend the sunsetting of the Plan and the 
CRA’s delegated powers to implement the Plan as described in the County Manager’s Memorandum, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF 
MIAMI-DADE COUNTY, FLORIDA, that:  
 
Section 1. The matters contained in the foregoing recitals are incorporated in this resolution by 
reference.  
 
Section 2. This Board approves the request to enter into the LOC by the North Miami Community 
Redevelopment Agency in an amount not to exceed $10,758,300 upon the terms and conditions set 
forth in the County Manager’s Memorandum.  
 
Section 3. The CRA’s amended budget for Fiscal Year 2005-06 as described in, and in the form 
attached to, the County Manager’s Memorandum is approved.  
 
Section 4. The Interlocal Agreement is amended to provide that the sunsetting of the Plan and the 
CRA’s delegated powers to implement the Plan is extended from five years to eleven years or to the 
termination or expiration date of the LOC if less than eleven years, but no later than October 1, 2016.  

HEADER  
DATE:  
 
TO: Honorable Chairperson Joe A. Martinez  
and Members, Board of County Commissioners  
 
FROM: George M. Burgess  
County Manager  
 
SUBJECT: North Miami Community Redevelopment Agency Line of Credit, Budget Amendment and 
Interlocal Amendment  
 
STAFF RECOMMENDATION  
It is recommended that the Board of County Commissioners (the “Board”) adopt the attached 
resolution in which the Board (i) approves the request by the North Miami Community Redevelopment 
Agency (CRA) to obtain a ten-year line of credit (LOC) in an amount not to exceed $10,758,300 
secured by tax increment revenues to be issued by a lender and to be used by the CRA to fund 
community development related to the Ruck’s Park Affordable Housing Project (Housing Project); (ii) 
approves an amendment to the CRA’s budget for FY 2005-06 to permit a draw down of $300,000 from 
the LOC prior to the end of the FY in order to begin implementation of the Housing Project and to 
make adjustments with respect to other revenues included in the budget; and (iii) approves an 
amendment to the Interlocal Agreement (defined below) to provide that the sunsetting of the CRA’s 
Redevelopment Plan (Plan) and the CRA’s delegated power to implement the Plan be extended from 
five years to 11 years or to the termination or expiration date of the LOC, if less than eleven years, but 
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no later than October 1, 2016.  

MANAGER'S BACKGROUND  
The Board approved the community redevelopment plan for the CRA Plan through Resolution R-610-
05 and funding of that Plan when it enacted Ordinance No. 05-109 (Trust Fund) on June 7, 2005. An 
interlocal agreement among the County, the City of North Miami and the CRA was also approved by 
the Board on June 7, 2005 (Interlocal Agreement). Section 163.385, Florida Statutes and the Interlocal 
Agreement require County approval as to the amount, duration, and purpose of any bonds, notes, or 
other indebtedness to which tax increment revenues of the CRA are pledged. The Interlocal Agreement 
also requires the approval by the County of the annual CRA budget, which would include any 
amendments, whenever tax increment funds are used for a CRA project such as the Housing Project.  
 
The Interlocal Agreement also provided for the sunsetting of the CRA’s Plan and the CRA’s delegated 
power to implement the Plan after five years (by September 30, 2010) in the event that the Agency has 
not issued long-term debt that requires the pledge of tax increment revenues. This measure provided 
the County a further degree of assurance that implementation of the long-term Plan would only proceed 
if the CRA is able to secure long-term financing sufficient to fund the specific elements of the Plan. 
Generally, long-term debt refers to a borrowing where all the proceeds are borrowed up front and the 
debt is amortized over a period of twenty years or more. In this case, the CRA has secured a line of 
credit with a ten year maturity, and a maximum draw amount of $10,758,300 (LOC). The CRA 
proposes to only draw down $300,000 in the first year.  
 
The CRA plans to obtain a ten year LOC from a lender which is secured by tax increment revenues to 
fund the Housing Project which is a qualified project pursuant to the Plan. The proposed LOC will be 
in an amount not to exceed $10,758,300 in the form of a balloon note with interest-only payments on 
amounts drawn down for ten years and a one time principal payment in the tenth year. The interest rate 
is estimated to be 7.5 percent per annum and shall not exceed 10 percent per annum without the prior 
approval from this Board. During FY 2005-06, the CRA projects a single draw of $300,000 on the 
LOC. The County is not responsible for the repayment of the LOC and any other related obligations. 
The LOC is solely the responsibility of the CRA secured by the tax increment revenues received by the 
CRA. The LOC will be repaid from tax increment revenues or long-term bonds or a combination of 
both. The issuance of any future long-term bonds by the CRA secured by tax increment revenues to 
retire the LOC or for any other permitted use is subject to the prior approval of this Board.  
 
Due to the maturity of the LOC, the Interlocal Agreement needs to be amended to provide that the 
sunsetting of the Plan and the CRA’s delegated powers to implement the Plan is extended from five 
years to eleven years or to the termination or expiration date of the LOC, if less than eleven years, but 
no later than October 1, 2016.  
 
The Housing Project, which was originally proposed to be constructed on a little over 6 acres of City 
owned property and additional parcels that the CRA anticipated acquiring, was described in the 
approved FY 2005-06 CRA budget as a primary redevelopment project with $1.1 million of funds 
allocated for the proposed acquisition and land clearing. Since the original budget approval, the project 
site has been reduced to only the land formerly owned by the City that has been conveyed to the CRA 
at no cost and land clearance has been completed at a cost of $200,000. Exhibit 4 in the attached 
request from the City of North Miami (Exhibit I), dated May 10, 2006, depicts that the multi-year total 
CRA participation in the 144 unit affordable housing project is now estimated at $10.908 million, 
comprising down payment and purchase assistance to qualified borrowers, the development fee, land 
clearance, and buyer qualification services.  
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On January 24, 2006 the County approved the FY 2005-06 budget of $4,265,325, which included 
revenues sources of County and City Tax Increment Revenues ($2,465,325), advances from the City of 
North Miami ($1,400,000), and CDBG allocations ($400,000). The amended FY 2005-06 budget of 
$3,015,325 (Exhibit I, A-2) includes a net revenue reduction of $1,250,000. The City of North Miami 
advances declined by $1,150,000 and CDBG funds ($400,000) are eliminated due to a change in the 
original plan to have the CRA to administer the Commercial Façade Program within the community 
redevelopment district. The amended FY 2005-06 budget also includes an increase in revenues from 
the LOC ($300,000), a new revenue source. Administrative expenditures are reduced by $184,000 and 
operating expenditures decline primarily as a result of removing the allocation for land acquisition 
($700,000), housing rehabilitation programs ($800,000), a reduction in land clearance costs 
($200,000), reduction to the budgeted contingency reserve, and elimination of expense related to the 
Commercial Façade Program. A portion of the operating expenditure reductions mentioned are offset 
by increases in personnel, contractual services, and legal service audits as illustrated in Exhibit 1, A-2. 
 
The CRA Board and the City Council have both unanimously passed resolutions authorizing the CRA 
executive director to enter into the proposed LOC and approving the FY 2005-06 budget amendment. 
Supporting documentation is in the attached City of North Miami’s May 10 request letter (Exhibit I).  
 
The County’s Tax Increment and Financing Committee meet on June 14 and unanimously approved 
the proposed LOC and the accompanying FY 2005-06 budget amendment.  
 
Attachments  
 
 
______________________________  
Cynthia W. Curry  
Senior Advisor to the County Manager  
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