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NORTH MIAMI CRA ADVISORY COMMITTEE
REGULAR MEETING
Monday, April 9, 2007 - 6:00 P.M. (Rescheduled from April 2, 2007)
NORTH MIAMI CRA OFFICE
615 124™ STREET
NORTH MIAMI, FLORIDA

AGENDA

Call to Order/Roll Call

Approval of Minutes — March 5, 2007 Regular Meeting

Status update regarding the CRA’'s FY 2005-06 Annual Activity Report and
Independent Audited Financial Statements for FY 2005-06 that was approved by
the CRA Board and submitted as required by March 31, 2007 (Attachment)

Status updates regarding the implementation of the CRA Board-approved
Affordable Housing Strategies for the distribution of the CRA’s FY 2006-07
funding allocations (Attachments)

Report regarding the feasibility of televising the future meetings of the CRA
Advisory Committee (Attachment)

Status update regarding the Resolution of the CRA Board committing matching
funds in the amount of $500,000 to the Museum of Contemporary Art (MOCA)
(Attachment)

Status update on the Pioneer Gardens affordable/workforce housing
development relative to: (1) Market Demand Analysis for the sale of the proposed
housing units; and (2) Comparative analysis of the use of traditional construction
methods versus the use of a manufactured/modular housing product
(Attachment)

Proposed Lease/Purchase Agreement for the CRA to acquire the Miami Way
Theater and related properties (Attachment)

Proposed Lease/Purchase Agreement for the CRA to acquire the Bel House
Apartments for rehabilitation and preservation as affordable rental housing
(Attachment)



X. FY 2006-07 Budget to Actual Financial Status Report as of March 31, 2007
(Attachment)

XI. Status update regarding the CRA-funded Commercial Corridor Improvement
Program (Oral Report)

XIl. Discussion of a request from the Greater North Miami Chamber of Commerce for
the CRA’s participation in the 13" Annual Golf Tournament on May 4, 2007
(Attachment)

X, Adjournment

Next CRA Advisory Committee Meeting — Monday, May 7, 2007 at 6:00 p.m.

Informational Items: Non-Agenda Written Reports Or Documents Provided To
Committee Members For Informational And Educational Purposes And Not Intended Or
Required For Discussion May Be Included In The Back Of This Agenda Package.

Note: Two or more members of the City Council/CRA Board of Commissioners and/or
other elected or appointed public officials may be present at this meeting. If any person
decides to appeal any decision made with respect to any matter considered at this public
meeting or hearing, he/she will need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to
be based. If you desire auxiliary services to assist in viewing or hearing the meetings, or
reading meeting agendas and minutes, please contact the Office of the CRA at (305)
899-0272.

NMCRAAC Draft Agenda for 040907 tecsr 040207pm



SUMMARY MINUTES

REGULAR COMMUNITY REDEVELOPMENT AGENCY

ADVISORY COMMITTEE MEETING

Monday, March 5, 2007

A regular meeting of the Chairman and Members of the Community Redevelopment
Agency Advisory Committee (CRAAC) was held in the North Miami CRA Offices

beginning at 6:08 p.m.

(Phonetic spelling of each speaker’s name may be used throughout the minutes unless

correct spelling is known.)

ROLL CALL

Blanca Cobo

Inez Couch

Judy Feldman

Dr. Smith Joseph
Guy Laurenceau (arriv
Michael McDearmaid
Jean Monestime
Clark Reynolds

Duke Sorey

Bill VValentine
Armando Vidal

Mark Wolin

Absent/ Cumulative From

Present

2/9/2006

ed 6:12 pm)

(P)

11
10
11
9
1
13
7
12
10
7
2
1

(A) *

O OUITFR,rFPPFPOONMNDMNDNDDN

* Absences from special or rescheduled meetings are not counted

APPROVAL OF MINUTES: February 12, 2007 Regular Meeting (Rescheduled from February

5, 2007) — Approved 8 to 1

March 5, 2007 CRAAC Regular Meeting

1 of 7 pages



OPENING REMARKS

Chair Clark Reynolds opened the meeting by welcoming Mark Wolin to the CRA Advisory
Committee (CRAAC). The Executive Director added that Mr. Wolin is Mr. Blynn’s business ap-
pointment and that Mayor Kevin Burns has appointed Guy Laurenceau to fill the last vacancy on
the CRA Advisory Committee (CRAAC).

At this point a motion was made to approve the Minutes of the February 12, 2007 CRAAC meet-
ing. Mr. Wolin asked if he could abstain from the vote because he was not appointed to the
Committee until after that meeting. The CRA Attorney, Steve Zelkowitz, explained that accord-
ing to Florida Statute 112 board members are not allowed to abstain unless there is a conflict of
interest. Mr. Wolin therefore opposed the motion to approve the minutes, but as noted, it passed
8to 1.

The Executive Director asked to make two additions to the agenda. Add new Item VI — Discus-
sion on Pioneer Gardens and report by Committee Members on the Fort Pierce visit; new Item
VII — Staff update on items Chair Clark had requested.

ITEMS FOR REVIEW AND/OR DISCUSSION

Item 111 - Report on the Independent Audit of the North Miami Community Redevelop-
ment Agency for FY 2005-06 and the related Management Letter in accordance with the
Rules of the Auditor General of the State of Florida

The Executive Director noted that the auditor was detained in Jacksonville and was unable to
attend the meeting but plans to attend the following meeting. However, Chuck Adams, the
CRA’s Financial Consultant who worked on the audit and the Executive Director himself would
be available to answer questions. These items need to be forwarded to the CRA Board for their
March 27, 2007 meeting for acceptance and transmittal to the State and taxing authorities by
March 31, 2007.

The Executive Director went over the audit and pointed out some of the key highlights from the
audit which stated the opinion that the financial statements comply with generally accepted ac-
counting principles. He also reviewed the auditor’s report on internal control over financial re-
porting. Quoting from page 14 of the audit: “We noted no matters involving the internal control
over financial reporting and its operation that we consider to be material weaknesses.”

Next the Executive Director reviewed the Management Letter from the auditors, which is a thor-
ough review of compliance with various State statutes. On Appendix A there are observations,
recommendations, and management responses on several issues.

Inez Couch asked the Executive Director about the compensated absences balance of $12,445 on
page 8 of the audit. She asked if this was an accrual of what is set aside for expected vacations
and sick leave in the coming year. Chuck Adams responded that it is not an accrual as it is not
expensed, this simply recognizes the obligation.
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Chair Reynolds asked about the recommendation that the CRA have more formal procedures in
place. Could this be done prior to the financial manager being hired? The Executive Director
stated that Mr. Adams will begin the work on the procedures manual which will then be com-
pleted by the permanent financial manager. Mr. Adams added that the CRA has procedures,
however they are not written down in a manual. Mike McDearmaid asked if the Committee
would have the opportunity to ask questions directly to the auditor, and the Executive Director
responded that the auditor had planned to attend this meeting but was detained but will attend the
April CRAAC meeting and the upcoming CRA Board meeting. Armando Vidal asked how far
along the CRA is in creating these procedural manuals and Mr. Adams answered that they have
not started but it will be completed before the next audit.

MOTION #1

Made by Michael McDearmaid, seconded by Judy Feldman

A motion was made accepting the Independent Audit of the CRA and Management
Letter and transmitting them to the CRA Board.

Approved 10to 0

MOTION #2

Made by Armando Vidal, seconded by Michael McDearmaid

A motion was made to accept all the recommendations of the Auditor and that staff
implement these recommendations by the end of the fiscal year.

Withdrawn by Mr. Vidal

Discussion on the second motion started with Inez Couch stating that she saw no point in follow-
ing all the recommendations. She gave the example of the recommendation to no longer use
PayCycle to handle payroll and yet it has been a cost-effective and an adequate solution for an
office of this size. She believes that “if it ain’t broke, don’t fix it.” She added that sometimes
auditors recommend things that can be considered overkill simply to cover all the bases, even
when it’s not really necessary. Mr. McDearmaid suggested that the Committee wait until the
Auditor is present to ask him about the recommendations and management’s response. Mr. Ad-
ams added that all of the management responses were coordinated with the City’s finance direc-
tor. The motion was therefore withdrawn by Mr. Vidal.

Item IV - Status update regarding the implementation of the CRA’s Single Family Reha-
bilitation Program affordable housing strategy

The Executive Director wanted to report back to Advisory Committee Members that their rec-
ommendation on February 12 to select alternative “C” in regards to the Single-Family Rehabili-
tation Program strategies was accepted by the CRA Board. He added that since the last meeting,
CRA staff has reviewed the City’s waiting list and screened it to determine whether the proper-
ties are within the CRA Boundaries. This reduced the number of applicants from 207 to 156.
Staff plans to contact those remaining on the list and recommend priorities on how to move for-
ward. Ms. Couch asked who is going to be doing this — City staff or the Housing Partnership.
The Executive Director stated that CRA staff will be handling the evaluation of the list and the
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Housing Partnership will be adding to this list to identify additional applicants for Single Family
Rehabilitation assistance.

Item V — Status update regarding the CRA’s Annual Financial Audit and Activity Report
for FY 2005-06 that is due for submission by March 31, 2007

The Executive Director stated that there are several financial requirements that the CRA must
comply with and these are summarized in a handout from the Florida Redevelopment Associa-
tion that was distributed at the meeting. It states that the CRA is required to file a report of its
activities to its governing board by March 31 for the previous fiscal year and to notice it in the
local paper. The CRA is in the process of preparing the Annual Activity Report and will submit
it along with the Financial Statements which include the Audit Report and Management Letter.
The consolidated report will be sent to the City of North Miami and Miami-Dade County.

Item VI (New item) — Report on the site visit to Ft. Pierce to learn about modular housing

The Executive Director stated that at the last CRA Board meeting, the Mayor mentioned that he
was arranging for a bus to go to Fort Pierce and that members of the public and CRAAC mem-
bers were welcome to come. Several members of the CRAAC went on the tour and previously
the Executive Director had visited the same development. The reason for the tour was to under-
stand how this type of modular housing could be used for CRA programs, to see the feasibility of
incorporating that product for infill housing and perhaps in the future for a broader application.
(Flyers obtained from the housing development were distributed.)

Inez Couch opened the discussion by saying that she really liked the units, found them to be very
attractive and had many positive features. It can be put up more quickly than traditional construc-
tion and more cheaply. Another reason she liked the housing is that since the modules are built in
a factory, they come prepared and resin coated, making it easy to maintain, thereby reducing
maintenance costs. Utility costs are also reduced due to built in energy efficiency. As the CRA is
trying to provide truly affordable housing, she felt that we should consider ongoing costs, not
just upfront costs. And she felt they are very attractive, conducive to developing community,
with passive green space. She really liked the quality and thought that anyone moving in to one
of these homes would not feel like they were moving into affordable housing.

Judy Feldman added that the products offered ranged from 3 bed/2 bath with 1,185 sq. ft. up to 4
bed / 2.5 bath at 2,271 sq. ft. She considered the bedrooms to be quite small when compared to
houses built in the 50’s and 60’s. However, she also thought the homes were very high quality,
attractive, with clean, crisp lines. As they are built in 16 ft. sections that are joined onsite, she
thought the finish would probably be better than if constructed completely on site. One failing
she found is that the stairs are too steep in the townhomes and she didn’t think it would be ap-
propriate for the elderly. Inez Couch added that the kitchens were top notch and the ceilings were
9 feet high with optional crown molding. She thought that perhaps some amenities could be of-
fered at an additional cost. Ms. Feldman especially liked that fact that it can take as little as 6
weeks to build one of these homes from breaking ground to moving in.
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Clark Reynolds also liked the flexibility offered in the design of the units, with different exterior
options, such as brick, stucco, or siding. Furthermore he believed these homes could be stronger
than traditional homes as all the details are taken care of at the factory in a controlled environ-
ment. Ms. Couch added that if all the inspections are already done a the factory, certifications
have already been met, so it takes less time as there will be fewer, time-consuming inspections.

The CRA Attorney, who was not able to go on the tour, asked if anyone knew how many stories
could be built. Inez Couch answered that in Florida, they recommend only 2 stories. This would
be a drawback compared to the current townhome over townhome design which allows for more
units to be built on the land but she felt that this could be weighed against the fact that the units
would be built much faster. Chair Reynolds considered that if garages can be built under the
units, more units could be built as parking would take up less space.

Duke Sorey asked for the Executive Director’s opinion of the housing and he responded that he
found the homes attractive but the 2 story limitation would be a serious constraint for the Pioneer
Gardens property. He explained that the CRA would have to perform due diligence on the modu-
lar housing to understand what the market is for this type of housing. This would include identi-
fying lenders that would be willing to put up money for construction and more importantly for
the end user. But it certainly bears consideration.

Chair Reynolds said that while it’s new to South Florida, it is available in other parts of the coun-
try, and are used for affordable housing. Vice-Chair McDearmaid really felt that the CRA should
give full consideration for this product for Pioneer Gardens. The Executive Director said that the
CRA and North Miami Housing have already started the evaluation of the product to see if it can
fit with our housing goals in the future. Judy Feldman then brought up the per square foot costs
of the units, which she recalled as approximately $40 - $80 /sqg. ft., not including the land.

The Executive Director added that this is not the only company building this kind of product and
as part of the due diligence he would have to look at other manufacturers. Ms. Couch asked if the
CRA already had a request for proposals for the Pioneer Gardens land. The Executive Director
reminded members that the competitive selection process took place when Biscayne Landing
was selected and the agreements signed. In the “Munisport” agreement, the housing enterprise
was created that would be the developer for the CRA. He added that in the Pioneer Gardens de-
velopment agreement, the CRA put in a provision that all the subcontracting work would be bid
out to keep costs under control. Also, if the CRA did decide to use alternative technology for
Pioneer Gardens, statutes require that the CRA would have to go though a competitive process to
select a contractor. Ms. Feldman noted that as construction materials and oil costs continue to
escalate, it’s important to expedite the process. The Executive Director added that the process
has already started as they have discussed the alternative technology at the weekly meeting with
North Miami Housing. At this point they are already examining costs and other key issues to
help make a decision.
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Item VII (new item) — Update on various CRA projects per Chair Reynolds request.

Chair Clark requested an update on the fountain improvements that were budgeted last year as
well as the progress on the hiring a CRA funded code enforcement officer. The Executive Direc-
tor explained that the CRA has funded improvements for two fountains — the Griffing Park and
Downtown North Miami fountain at the intersection of West Dixie Highway and NE 6™ Ave.
The Griffing Park fountain was to be refurbished but there have been various problems with the
contractor that the City hired for the job. This contractor eventually decided to terminate the con-
tract as they were not able to do the work for the price they agreed to but the work was substan-
tially completed. The City is in the process of finding another contractor to complete the work.

The Executive Director continued, explaining that there have been additions to the scope of work
for the Downtown fountain, including a higher quality pump and additional electrical work.
These changes to the scope should substantially increase the life of the fountain but the costs are
above and beyond what was originally budgeted. The CRA is working through this issue by
identifying cost savings on other items that comprised Phase | of the corridor improvement pro-
gram. If these are found not to be sufficient, the CRA may absorb the increased expenses in the
CRA’s 2006-07 contract with the City for $550,000 that includes $87,500 in contingency ex-
penses.

On the Code Enforcement Enhancement program, the Executive Director said that the CRA is
funding an additional officer dedicated to the commercial corridors. The City is currently recruit-
ing for that position and they expect someone to be onboard by late March. Chair Reynolds men-
tioned that he had thought the code enforcement officers had already been hired. The Executive
Director explained that the department has hired 5-6 new officers but those did not include the
one assigned to the CRA. The Chair expressed his frustration at the pace the City is doing things.
He sees many storefronts along 125" Street that he felt were not up to code and getting worse.
The Executive Director added that the CRA meets every two weeks with department heads to
address these issues and will continue to push them to expedite these efforts.

Ms. Couch wanted to know if there was anything the CRA could do to get FDOT to complete the
work on West Dixie Highway, where there are numerous blocked roads and unfinished work on
the medians and curbs. Chair Clark said that the Mayor assured him that FDOT is going to do
landscaping on these medians and that the grass is just temporary. Mark Wolin added that he had
discussed this issue with the Director of Parks and Recreation and was told that FDOT has
agreed to add irrigation and landscaping to the islands, with the City agreeing to maintain the
landscaping. However, it seems that these improvements are not budgeted by FDOT for this year
so it may take some time. Armando Vidal asked if discussing medians that the CRA has no con-
trol over is appropriate for the CRAAC meeting. The Chair responded that these medians are lo-
cated on the major commercial corridors and affect the other work the CRA is doing.

Inez Couch next brought up the issue of the City Library and asked what is the CRA’s involve-
ment in the building of the library and if we had any say in the selection of the architect. The Ex-
ecutive Director responded that the library is a City facility and therefore they are making all
these decisions, although the CRA may be asked for some funding support in the future.
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The next item was brought up by the Executive Director related to Pioneer Gardens. He noted
that for a long time the Miami-Dade Fire Department has been looking to place a facility in that
general area, to improve the service to the area. One of sites that is under consideration is a por-
tion of the Pioneer Gardens land, and the Executive Director wanted to see what Committee
members felt about this. Judy Feldman was very concerned about the amount of noise that the
fire engine and fire rescue units make when answering a call and that would not go over well
with Pioneer Garden residents at 3 in the morning. Chair Clark felt that it would be better suited
for a commercial/industrial area. The CRA Attorney then asked members how they would feel
about it if they could get the Fire Department to agree not to put on the sirens until they reached
the major streets. Mr. McDearmaid thought that they were required to put on the sirens when
leaving the fire station. That was the problem with the 16™ Avenue location as well where local
residents complained about all the noise generated by the station. The Executive Director added
that they had the same issue in Miami Shores but there they agreed not to turn on the sirens as
they left the station and have kept to that promise. The CRA Attorney stated that his firm has
looked into this issue and found that they are not required by law to use the sirens as they leave
the station. He then asked if this issue is off the table, are there any other concerns that members
have about the fire station. Judy Feldman stated that she was still uncomfortable with it being
located there and did not want to lose any affordable housing to the station.

Chair Clark next asked the Executive Director if he had any concerns about the proposed prop-
erty tax changes. The Executive Director stated that the CRA could be impacted by these
changes and that City and County governments are making their voices heard in the legislature.
One of the options he found troublesome is the proposal to rolling back the rates on homesteaded
properties to 2001 and adjusting them forward by some calculation based on population growth.
For the CRA, the current base value was set in 2004 and its tax increment is based on this num-
ber. If they decide to roll back current rates to 2001, it is conceivable that the value would be
lower than the 2004 base value. Blanca Cobo brought up the proposal to eliminate property taxes
altogether and mentioned that this would mean no money for the CRA. The Executive Director
said that he is following the issue closely and will get back to the Committee if anything impor-
tant comes up.

On a final note, the Executive Director announced to the Committee that Councilman Despinosse
is spearheading the City’s Affordable Housing and Job Fair on April 14, and the CRA is one of
the sponsors. By that time the Housing Partnership will have in place its process for taking in
applications and will therefore be participating in the event.

Before adjourning, Guylene Berry made a request that Committee members send her or John

O’Brien a brief biography and a picture of themselves for a monthly online feature highlighting a
Committee member.

Meeting adjourned at 7:15 p.m.
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AGENDA ITEM i1

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
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CRA Board Date: April 4, 2007
Kevin A. Burns, Chair
Michael R. Blynn To: Chairman and Members
Jacques Despinosse CRA Advisory Committee
Scott Galvin
Marie Erlande Steril From: Tony E. Crapp, Sr.
Executive Director Executive Director
Tony E. Crapp, Sr. _ o
Subject: CRA FY 2005-06 Annual Activity Report and Independent
CRA Attorney Audited Financial Statements

Steven W. Zelkowitz

Pursuant to the requirements of Florida Statutes and the Interlocal
Agreement among the CRA, City of North Miami and Miami-Dade County,
the North Miami CRA is required to prepare and submit by March 31% of
each year an Annual Activity Report and Independent Financial Audit for
the preceding fiscal year. In compliance with these requirements please
find attached the EY 2005-06 Annual Activity Report and Independent
Audited Financial Statements that was prepared by the CRA staff and
approved by the CRA Board during its meeting on March 27, 2007 for
submission as required by March 31, 2007.

On March 28, 2007 the report was transmitted to the City Manager of the
City of North Miami, the County Manager of Miami-Dade County, and to
gst the Office of the City Clerk of the City of North Miami. In addition, the

required notice to the public regarding the availability of the report for

. (&
4‘44/#0%@”#; review was published in The Miami Herald on Friday, March 30, 2007.
W Please note that the report included as an attachment a complete copy of

the FY 2005-06 Financial Statements with Independent Auditor's Report
and the accompanying Management Letter that were formally presented
to the CRA Board during its meeting on March 27, 2007. During the
meeting a presentation was provided by Mr. Richie Tandoc, Partner,
Sanson Kline Jacomino & Company LLP.

In follow-up to the discussion during the CRAAC meeting on March 5,
2007 relative to CRA management's responses to the
findings/recommendations in the Management Letter, Mr. Tandoc is
available by telephone to respond to any inquiries from members of the
CRAAC at your convenience. His telephone number is 305-442-2470. In
addition, attached please find a copy of Mr. Tandoc’s presentation to the
CRA Board on March 27, 2007 regarding the FY 2005-06 Audit Results

PO Box 610655 and Required Communications.
North Miami, FL 33261-0655

P: 305.899.0272
F: 305.899.9376

NMCRAAC memo re 2005 06 Annual Activity Report and Independent
Audit for 040907 tecsr 040207

www.NorthMiamiCRA.org
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SANSON KLINE 782 NW Leteune Road - Ste 650
JACOMINO:& COMPANY, LLP el (30 4452470

. : 305) 442-2850
Certthed:Public Accountants & Consultants Fax (wwn?.sk'get.ccfm

March 27, 2007

Board Members

North Miami Community
Redevelopment Agency

North Miami, Florida

Dear Members of the North Miami CRA Board:

We are pleased to present the results of our audit of the basic financial statements of the North Miami
Community Redevelopment Agency (the “CRA”) for the year ended September 30, 2006.

This report summarizes our audit, the scope of our engagement, and key observations and findings from
our audit procedures for the year ended September 30, 2006. This report also contains the
communications required by our professional standards and by Government Auditing Standards.

The audit was designed to express an opinion on the CRA’s 2006 basic financial statements. In
accordance with professional standards, we obtained a sufficient understanding of internal control to plan
the audit and to determine the nature, timing, and extent of tests to be performed. However, we were not
engaged to and we did not perform an audit of internal control over financial reporting.

This report is intended solely for the information and use of management and the Board, and is not
intended to be and should not be used by anyone other than these specified parties.

We appreciate this opportunity to meet with you to discuss the contents of this report, and to answer any
questions that you may have about this report or any other audit-related matters. If you have any
questions, please contact Richie C. Tandoc at (305) 442-2470, ext. 16.

Very truly yours,

Vst fli, Tctmsas - Urnpong.. 27



North Miami Community Redevelopment Agency (CRA)
2006 Audit Results and Required Communications

Generally Accepted Auditing Standards and Government Auditing Standards require the auditor to communicate
certain matters to those charged with governance that may assist in overseeing management’s financial reporting and
disclosure process. Below is a summary of these required communications as they apply to the North Miami CRA

as of and for the fiscal year ended September 30, 2006.

Area

Comments

Auditors’ Responsibilities Under Generally Accepted
Auditing Standards (GAAS) and Government Auditing
Standards (GAS)

Qur responsibility is to express opinions on the CRA’s
financial statements based on our audit conducted in
accordance with auditing standards generally accepted in the
United States and Government Auditing Standards. Those
standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements
are free of material misstatement.

In addition, we are required to report on the CRA’s internal
control over financial reporting and on compliance and other
matters. However, providing assurance on the internal
control or compliance with certain provisions of laws,
regulations, contracts, and agreements was not an objective
of our audit, and accordingly, we do not express such an
opinion.

We have issued an unqualified opinion (i.e. a clean opinion}
on the CRA’s basic financial statements for the year ended
September 30, 2006.

We have also issued our report on the CRA’s internal control
over financial reporting and on compliance and other matters
for the year ended September 30, 2006. We noted no
material weaknesses or material noncompliance issues.

Both reports were dated February 8§, 2007.

Signiftcant Accounting Policies

Initial selection of and changes in significant accounting
policies or their application and new accounting and
reporting standards during the year must be reported.

In addition, we must discuss our judgments about the quality,
not just the acceptability, of the accounting policies as
applied in the CRA’s financial reporting,

The CRA’s significant accounting policies are described in
Note 1 to the financial statements.

Accounting principles selected by management are consistent
with those prescribed by government accounting standards,
and the CRA’s financial statements and related disclosures
ar¢ clearly presented in a complete manner.

Accounting Estimates

The preparation of the financial statements requires the use of
accounting estimates. We are required to inform the Board of
such accounting estimates and about our conclusions
regarding the reasonableness of those estimates.

For fiscal year ended September 30, 2006, management’s
judgment was called upon to establish the useful lives of
capital assets. We have determined that such estimates are
reasonable.

Methods of Accounting for Significant Unusual
Transactions and for Controversial or Emerging Areas

We are required to inform the Board about the methods used
to account for significant unusual transactions and the effects
of significant accounting policies in controversial or
emerging arcas for which there is a lack of authoritative
guidance or consensus.

We did not identify any significant unusual transactions by
the CRA or any significant accounting policies used by the
CRA related to controversial or emerging areas for which
there is a lack of authoritative guidance.

Significant and/or Unadjusted Audit Adjustments

We are required to inform the Board about auditor
adjustments arising from the audit (whether recorded or not)
that could, in our judgment, have a significant effect,
individually or in the aggregate, on the CRA’s financial
statements.

The only significant audit adjustment that we recommended,
and which was recorded by the CRA, was to adjust the value
of the land donated by the City of North Miami for the
housing project to the carrying value held by the City at the
time of donation.




North Miami Community Redevelopment Agency (CRA)
2006 Audit Results and Required Communications

Fraud and Illegal Acts

We are required to inform the Board about any and all fraud
and illegal acts involving senior management and any fraud
and illegal acts (whether caused by management or other
employees) that cause a material misstatement of financial
TES0UrCes.

We are not aware of any fraud or illegal acts that occurred
during the fiscal year involving senior management, or any
fraud or illegal acts involving any employee that would cause
a material misstatement of the financial statements.

Disagreements or Difficulties with Management

We are required to inform the Board about any significant
disagreements or difficulties encountered with management.

We did not encounter any significant disagreements or
difficulties with management during the course of the audit.

Major Issues Discussed with Management Prior to
Retention

We are required to inform the Board about any major issues
discussed with management prior to retaining us as auditors.

We did not discuss any major issues with management prior
to retaining us as your auditors.

Independence

We are required to communicate with the Board, at least
annually, the following:

I. Disclose, in writing, all relationships between us and the
CRA and its related entities that, in our professional
judgment, may reasonably be thought to impede our
independence;

2. Confirm in writing that, in our professional judgment,
we are independent of the CRA in accordance with
generally accepted auditing standards and Government
Auditing Standards; and

3. Disclose any non-audit services performed for the CRA.

1. There are no relationships between us and the CRA and
its related entities that, in our professional judgment,
may reasonably be thought to impede our independence,

2. With regards to our audit of the CRA as of September
30, 2006, we are independent with respect to the CRA,
in accordance with Rule 101 of the American Institute of
Certified Public Accountants® Code of Professional
Conduct, its interpretations and rulings, and Government
Auditing Standards.

3. We have not performed any non-audit services for the
CRA during the fiscal year ended September 30, 2006,
or thereafter.

Management Letter

We are required to issue a management letter responding to
certain requirements in accordance with the Rules of the
Auditor General of the State of Florida.

We have issued a management letter in accordance with the
Rules of the Auditor General of the State of Florida, dated
February 8, 2007.

In that letter, we have reported certain observations and
recommendations that we believe could assist management of
the CRA in the efficiency of its accounting and financial
reporting process.
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CRA Board

Kevin A. Burns, Chair
Michael R. Blynn
Jacques Despinosse
Scott Galvin

Marie Erlande Steril

Executive Director
Tony E. Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

PO Box 610655
North Miami, FL 33261-0655
P: 305.899.0272
F: 305.899.9376

www.NorthMiamiCRA.org

AGENDA ITEM IV

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Date: April 4, 2007

To: Chairman and Members
CRA Advisory Committee

From: Tony E. Crapp, Sr.
Executive Director
Subiject: Status updates regarding the implementation of the CRA
Board-approved Affordable Housing Strategies for the
distribution of the CRA’s FY 2006-07 funding allocations

Attached please find a final version of a table that reflects the CRA Board-
approved Affordable Housing Strategies. During the CRA Board meeting
on March 27, 2007 the CRA staff and representatives from the Housing
Partnership of North Miami (HPNM) provided status updates regarding
plans for the implementation of the approved strategies including the
planned opening of an initial registration period for residents to request
CRA affordable housing assistance from April 9, 2007 — May 8, 2007.
These updates will be shared with the CRAAC during the upcoming
meeting on April 9, 2007.

Please find attached copies of the following informational items relative to
the open registration period for the CRA's Affordable Housing Assistance
Programs and follow-up action that has been taken relative to the City’s
waiting list for the Single Family Rehabilitation program:

¢ Homebuyer’'s Guide to North Miami

e Flyers Announcing the Open Registration Period in English,
Spanish, and Creole

e North Miami CRA — Housing Registration Form

e HPNM Action Plan for CRA Program Implementation as of March
22, 2007

e CRA Staff Report on the Single Family Rehab Waiting List

Please note that a Kick-Off Event for the Open Registration period is
scheduled for 12 Noon on Monday, April 9, 2007 at the NANAY Housing
Resource Center located at 659 NE 125" Street. All CRAAC members
are invited to attend.

NMCRAAC memo re CRA Affordable Housing Strategies update for
040907 tecsr 040207



FINAL APPROVED on 02/27/07

NMCRA Affordable Housing Strategies and Recommendations
for the distribution of FY 2006-07 Funding Allocations

(1) Affordable (2 FY (3) Alternative (4) Alternative (5) Alternative (6) Comment(s)
Housing Strategy 2006-07 Implementation Process A Implementation Process B Implementation Process C
Funding (Approved by the CRA Board
Allocation on 1/23/07)
Homebuyer $200,000 Through an open application Through an open application In coordination with the NMH will inspect the housing
Subsidies process for a specific time process for a specific time City of North Miami, units to be acquired to ensure

period, solicit eligible North
Miami residents to apply for
First-Time Homebuyer

Purchase Subsidies. Recipients

of subsidies up to $50K will

be determined based on a first

come and first qualified basis.

period, solicit eligible North
Miami residents to apply for
First-Time Homebuyer Purchase
Subsidies. Recipients of
subsidies up to $50K will be
determined through a lottery
selection among all of the
qualified eligible residents.

allocate the CRA funding to
leverage the City’s funding
assistance to the 60 unit
Venice Park condo
conversion project located
at 1895 Venice Park Drive.
The City is providing
$100K in CHDO set-aside
funding to support the
reduction in the sales price
of the units by $20K each;
and is also providing $200K
in homebuyer assistance up
to $40K for 5 buyers.

The sales price for the 1
bedroom/1 bath condos start
at $131,900 up to $146,900;
and the 2 bedroom/2 bath
condos start at $164,000 up
to $179,900.

compliance with applicable
USHUD Housing Quality
Standards as per the CRA
Redevelopment Plan.




FINAL APPROVED on 02/27/07

(1) Affordable 2 FY (3) Alternative (4) Alternative (5) Alternative (6) Comment(s)
Housing Strategy 2006-07 Implementation Process A Implementation Process B Implementation Process C
Funding (Approved by the CRA
Allocation Board on 1/23/07)
Developer/Owner $500,000 Through an open application Through an open application Through an open NMH will be involved in the

Incentives

process for a specific time
period, allocate funding for
Condo Purchase Subsidies up
to $50K per unit to condo
conversion housing
developments based on (1)
lowest proposed housing unit
sale price for maximum
affordability to the unit buyer;
(2) units to be purchased
meeting USHUD Housing
Quality Standards as per the
CRA Redevelopment Plan;
and (3) Lowest amount of
average Condo Purchase
Subsidy assistance per buyer.

process for a specific time
period, allocate Rehabilitation
Assistance funding up to $50K
per unit to developers or multi-
family apartment building
owners based on (1) the number
of units to be sold at an
affordable price to buyers at
50%-120% of Area Median
Income; (2) units to be
purchased meeting USHUD
Housing Quality Standards as
per the CRA Redevelopment
Plan; (3) Lowest average cost of
rehabilitation per unit; and (4)
Lowest % of Developer
Fee/Profit (e.g. Total Projected
Sales Revenue as Rehabilitated /
Total Acquisition Cost)

application process for a
specific time period,
allocate Rehabilitation
Assistance up to $50K per
unit to developers or multi-
family apartment building
owners based on (1) the
number of units proposed to
remain affordable for the
greatest number of persons
at the lowest % of AMI
between 50%-120%; (2)
units to be assisted meeting
USHUD Housing Quality
Standards as per the CRA
Redevelopment Plan; and
(3) the number of years
proposed for the
affordability period with the
minimum requirement being
five (5) years.

process of reviewing the
quality of the rehabilitation
work performed in the units
being assisted for compliance
with applicable housing
quality standards.




FINAL APPROVED on 02/27/07

(1) Affordable 2 FY (3) Alternative (4) Alternative (5) Alternative (6) Comment(s)
Housing Strategy 2006-07 Implementation Process A Implementation Process B Implementation Process C
Funding (Approved by the CRA
Allocation Board on 2/27/07)
Single Family $602,950 Through an open application Through an open application Through the use of the City | The CRA will be responsible
Home process for a specific time process for a specific time of North Miami’s Waiting for coordinating the process of

Rehabilitation

period, solicit eligible North
Miami homeowners to apply
for Single Family Home
Rehabilitation Assistance.
Recipients of assistance up to
$50K will be determined
based on a first come and first
qualified basis.

period, solicit eligible North
Miami homeowners to apply for
Single Family Home
Rehabilitation Assistance.
Recipients of assistance up to
$50K will be determined
through a lottery selection
among all of the qualified
eligible residents.

List for assistance through
the Single Family
Rehabilitation Program as a
first priority and by
supplementing the number
of eligible homeowners
identified from the Waiting
List through an open
application process for a
specific time period, solicit
eligible North Miami
homeowners to apply for
Single Family Home
Rehabilitation assistance.
Recipients of assistance up
to $50K will be determined
through a first come and
first qualified basis.

homeowner qualification and
selection; and for providing
the funding assistance to each
participating homeowner.
NMH will evaluate the
homeowner’s requested scope
of work, negotiate an eligible
scope of work with
homeowners that result in the
enhanced affordability of the
assisted homes, and perform
the rehabilitation work for the
assisted homeowners.
Rehabilitated homes must
meet USHUD Housing
Quality Standards as per the
CRA Redevelopment Plan.




FINAL APPROVED on 02/27/07

(1) Affordable 2 FY (3) Alternative (4) Alternative (5) Alternative (6) Comment(s)
Housing Strategy 2006-07 Implementation Process A Implementation Process B Implementation Process C
Funding (Approved by the CRA
Allocation Board on 1/23/07)
CRA Purchase of $-0- Through an open application N/A N/A The CRA Board has
Existing Housing process the CRA will solicit authorized the acquisition of a
Units for Note: formal letters of interest from the duplex housing unit adjacent
Preservation as Funding owners of eXI'St.'”g hOLt‘]S'.”g. to the Pioneer Gardens site
Rental Units or as needs to be properties relative to their interest owned by the CRA as a
. . P in working with the CRA through . . .
Homeownershlp identified in | 4 sale, lease/purchase, or joint- unique (_)ppc_)rtunlty. This
Units the FY development of their properties. acquisition is expected to
2006-07 The CRA will establish criteria close in January 2007 and
Amended for the solicitation of formal funding will be reprogrammed
Budget letters of interest and for the within the CRA’s FY 2006-07
through the | selection of properties for budget for the
reprogram- fic_qmsmon from willing sellers or acquisition/rehab and
ming of Joint-venture partners. management of the property.
funds The process delineated above The (_ex_p_ected cost for .
shall not limit the CRA from the acquisition of the property is
pursuit of unique or special $325K. The property will be
opportunities for property rehabilitated and managed by
acquisitions or partnerships that NMH.
may be in the best interest of the
CRA subject to the approval of
the CRA Board with the
recommendation of the CRA
Executive Director. Such
acquisitions may include existing
housing properties as well as
vacant land for the development
of affordable housing.
TOTAL $1,302,950

NMCRA Affordable Housing Strategies and Recommendations for Funding and Implementation as approved on 022707




See Buyer's Guide
Booklet



Learn How You Can Qualify for Affordable Housing Assistance
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To Buy or Renovate Your Home

First Time Homebuyer Assistance

Purchase a Unit in Pioneer Gardens at North Miami
Single Family Home Rehabilitation Assistance
Affordable Rental Housing

Eligible residents must have lived in North Miami since
December 8, 2004 and meet annual family income limit to qualify
for North Miami CRA Loan Subsidy

OPEN REGISTRATION
April 9 to May 8, 2007

Monday to Friday 9:00 am-7:00 pm

NANAY Housing Resource Center (NHRC) Little Haiti Housing Association (LHHA)
659 NE 125 Street Neighborhood Housing Services (NHS)
North Miami, FL 33161 181 NE 82nd Street

Also Open on Saturday Miami, FL 33138

Noon—>5:00 pm during the registration period

TO REGISTER FOR AFFORDABLE HOUSING PROGRAMS
Applicant MUST submit a completed Registration Form in person or by mail

FOR MORE INFORMATION, CONTACT: Web Sites
NHRC Tel (305) 981-3232 WWWw.nanay.com
NHS Tel (305) 751-5511 www. mdnhs.org
LHHA Tel (305) 759-2542 Ext 117 or 120 www.littlehaitihousing.org

Kick Off Date
Monday April 9, 2007

Housing Partnership
of North Miami 659 NE 125 Street, North Miami, FL 33161
Noon - 3:00 PM




Aprann Kijan ou Kapab Kalifye Pou Asistans Lojman a yon Pri Abodab

No

Community Redevelopment Agency A ! e
www.NorthMiamiCRA.org ISka

Pou'w Achte Oubyen Ranje Kay Ou

Asistans Pou Moun K’ap Achte Kay Premye Fwa
Achte Pwopriyete nan Pioneer Gardens North Miami
Asistans Reyabilitasyon Kay Pou Yon Sel Fanmi
Lwaye a yon Pri Abodab

Rezidan ki Kalifye yo Ta Dwe Ap Viv Nan Vil North Miami an Depi
nan Dat 8 Desanm nan, 2004 Epi tou Pou Salé Anyel la Pa depase
Limit Pou’w Kalifye Pou Asistans ak Pré nan North Miami CRA a

ENSKRIPSYON AN AP KOMANSE LE
9 Avril Rive Nan 8 Me, 2007

Lendi A Vandredi 9:00 am-7:00 pm

NANAY Housing Resource Center (NHRC) Little Haiti Housing Association (LHHA)
659 NE 125 Street Neighborhood Housing Services (NHS)
North Miami, FL 33161 181 NE 82nd Street

Nou louvri 1é Samdi Tou Miami, FL 33138

Midi—5:00 pm Pannan peryod Enskripsyon an

ENSKRIPSYON POU PWOGRAM LOJMAN A PRI ABODAB
Aplikan an DWE Remet Yon Aplikasyon Konplé An Péson Oubyen Pa Lapos

Pou plis enfomasyon, Kontakte: Web Sites

NHRC Tel (305) 981-3232 WWW.nanay.com
NHS Tel (305) 751-5511 www. mdnhs.org
LHHA Tel (305) 759-2542 Ext 117 or 120 www.littlehaitihousing.org

Dat Ouveti a
Lendi 9 Avril, 2007

Housing Partnership
of North Miami 659 NE 125 Street, North Miami, FL 33161
Midi - 3:00 PM




Descubra como calificar para recibir asistencia para vivienda

\‘2\ 47(4 ga Y RegISff

\\ Xy :@
Community Redevelopment Agency
www.NorthMiamiCRA.org rGCIba haSta 50 000

Para comprar 6 remodelar su casa

Ayuda para personas que compran por primera vez

Compre una Unidad en Pioneer Gardens en North Miami
Asistencia para remodelar su casa

Asistencia para arrendamiento para familias de bajos ingresos

Requisitos para calificar para el subsidio que CRA de North Miami
ofrece: Ser residente de North Miami desde 12/8/04 y cumplir con
el limite de ingreso familiar anual.

FECHA DE REGISTRO
Abril 9 a Mayo 8, 2007

Lunes a Viernes 9:00 am—7:00 pm

NANAY Housing Resource Center (NHRC) Little Haiti Housing Association (LHHA)
659 NE 125 Street Neighborhood Housing Services (NHS)
North Miami, FL 33161 181 NE 82nd Street

Abierto los sabados de 12 a 5:00 pm, Miami, FL 33138

durante el periodo de registro.

PARA REGISTRARSE EN PROGRAMAS DE ASISTENCIA DE VIVIENDA,
es mandatorio completar y presentar aplicaciones en persona o por correo

PARA MAYOR INFORMACION: Web Sites
NHRC Tel (305) 981-3232 WWW.nhanay.com
NHS Tel (305) 751-5511 www. mdnhs.org

LHHA Tel (305) 759-2542 Ext 117 or 120 www.littlehaitihousing.org

Fecha de Comienzo
Lunes 9 de Abril, 2007

Housing Partnership
of North Miami 659 NE 125 Street, North Miami, FL 33161
12:00 - 3:00 PM



HOUSING PARTNERSHIP OF NORTH MIAMI

\ NANAY HOUSING RESOURCE CENTER LITTLE HAITI HOUSING ASSOCIATION NEIGHBORHOOD HOUSING SERVICES
659 NE 125 Street, North Miami, FL 33161 181 NE 82nd Street, Miami, FL 33138 181 NE 82nd Street, Miami, FL 33138
Tel (305) 981-3232 Fax (305) 981-3231  Tel (305) 759-2542 Ext 117 or 120 Fax (305) 754-9200 Tel (305) 751-5511 Fax (305) 751-2228

NORTH MIAMI CRA - HOUSING REGISTRATION FORM

Registrant Name:

HPNM Assigned Control #

First Middle Last
_ | | Gender (please check):

Social Security Number: - - Date of Birth o = Ty O Male O Female
Telephone . ) E-mail Address:

Home: - Work: -
Numbers ( ) ( )
& E-mail Fax: () - Cell: () -
Current Address:

Street Bldg/Apartment
City County State Zip-Code

When did you establish
your residency in the City

The Resi
of North Miami? (The Resident

Have you continuously lived in the City of North
Miami since 12/08/04?

must have lived in the City of North Miami for a

period of 180 days prior to the adoption of the CRA
Redevelopment Plan by Miami-Dade County on June 7, 2005.)

Are you interested in the following North Miami CRA
initiatives? (Please check ALL applicable boxes)
O First-time Home Purchase Assistance
O Purchasing Unit in Pioneer Garden at North Miami
O Single Family Home Rehabilitation Assistance

/ / (please check) O YES ONO O Affordable Rental Housing
If current
address is less
than two years, Street Bldg/Apartment
please provide
previous -
address. City County State Zip Code
Race & Ethnicity (please check): Marital Status (please check): Preferred Language:
O White O Single O Separated O English O Creole
O Black or African American O Married O Widowed O Spanish O Tagalog
O Haitian O Divorced O Other:
g :'ssigf]‘”'c Education (please check): Are you &lor a person living with you have disability?

O American Indian/Alaskan Native
[ Native Hawaiian/Other Pacific Islander
O Other

O Below High School Diploma

O High School Diploma or Equivalent
O Two-Year College

O Bachelors Degree or Higher

(please check):

O Yes O No If YES, how many?

Immigrant Status (please check):

O U.S. born and one or both of parents
are/were foreign born

O U.S. born and one or both grandparents
are/were foreign born

O U.S. born with both parents and
grandparents who are/were all U.S. born

O Foreign born (U.S. Citizen)

O Foreign born (Permanent Resident)

Current Housing Arrangement

Are you a US Veteran? (please check):

O Other

(please check): O Yes O No
O Rental
O Living with Family Member and Family Size:
not paying rent # of Children:
0 Homeowner with mortgage (Below 18
O Homeowner with mortgage paid off years old)

Total Annual Family/ Household Income:

$

Monthly Rent or Mortgage Payment

$

Is there someone over 62 years of age living with you?
(please check):

O Yes ONo  If YES, how many?

AUTHORIZATION: | authorize Housing Partnership of North Miami and North Miami Community Redevelopment Agency to pull my credit report to review my
credit file ONLY after meeting with a counselor at my scheduled one-on-one counseling session.

| certify that (a) | am of legal age (18 years old or over); (b) the information contained herein is true and correct in all
respects; and (c) | understand that any intentional or negligent misrepresentation(s) of the information contained in this form
will result in rejection of the application and may result in civil and/or criminal liabilities under the provision of Title 18, United

States Code, Section 1001 and Florid

SIGNED:

a Law.

FOR HPNM internal use only:
Location

Received:

Date & Time
Received

By
Whom:

DATE:

Form HPNM_CRA 001 (March 2007)

Event:




HPNM ACTION PLAN as of March 22, 2007
CRA Program Implementation

TASKS

| RESPONSIBLE ENTITY

TARGET DATE

STATUS/COMMENTS

A. Design community outreach strategy:

Provide information about available home purchase program opportunities North Miami market

1. Desigh "A Homebuyer's Guide to North Miami" DSG-Tom Zuniga 03/21/07
a) Identify City and CRA resources for housing and force DS6-Tom Zuniga 03/21/07
program alignment
b) Make it user friendly (get sponsorship to pay for costs) DSG-Tom Zuniga 03/21/07
find interesting appealing design
¢) Include information (teaching guide—what you should DSG-Tom Zuniga 03/21/07
know about buying a home)
d) Use as a handout for information booth at Affordable .
) Housing & Jobs Fair on April 14™ DSE-Tom Zuniga 03/21/07
e) Translate a condensed version in Creole LHHA & Guylene Berry 04/02/07
2. Design a "Resource Guide for Affordable Housing"
A listing of lenders and other real estate professionals who DSG-Tom Zuniga 05/09/07
know and specialize in the market
B. Create marketing and advertising program:
1. Design one-page flyer (in English, Creole, Spanish & Chinese) DSG-Tom Zuniga 03/28/07
2. Distribute flyers to
a) North Miami faith database
b) Local banks that have expressed interest in participating
c) City offices NANAY, Inc.
d) Health clinics Staff & ?'””fee"s 04/02/07
e) Nursing home staffs DSG-Tom Zuniga
f) Hospital staffs
g) School staffs
h) Other North Miami businesses
3. Create and publish uniform program announcements for 1) English -
website publication: HPNM & DSG-Tom Zuniga
a) City of North Miami  f) North Miami Housing 2) Creole -
b) NMCRA g) Biscayne Landing LHHA & Guylene Berry
c) NANAY h) Kaza Fanm 3) Hispanic - 04/02/07
d) LHHA i) Others - Community Luis de Rosa
e) NHs DTev)elopmen'r (City Offices, Puerto Rico Chamber of Commerce
etfc

4) Tagalog & Cantonese -
NANAY, Inc.

Page 1 of 4




HPNM ACTION PLAN as of March 22, 2007
CRA Program Implementation

TASKS RESPONSIBLE ENTITY TARGET DATE STATUS/COMMENTS

4. Create homebuyer outreach series for Creole Radio Program

. LHHA & DSG-Tom Zuniga 03/28/07
with Guylene Berry

5. Create PSA and other announcements; and market to local LHHA & DSG-Tom Zuniga

03/28/07
radio and TV stations /28/

6. Identify ethnic media (Haitian, Hispanic); what outlets and LHHA & DSG-Tom Zuniga

03/28/07
contacts

7. Staffing for the promotional events; develop calendar and
volunteers
a) Sunday March 25™ - FACT (Booths: NMCRA & HPNM)
b) Monday April 9™ Launch Initial Registration at NANAY
NHRC Office - 659 NE 125™ Street (from noon to 3pm)
c) Saturday April 14th - City of North Miami Housing &

a) All HPNM Partners/DS6G
b) All HPNM Partners/DS6G
c) All HPNM Partners/DS6G

Per HPNM
Calendar of Events
(To be issued by

Job Fair d)NHRC/DS6 04/09/07)
d) Saturdays (Noon-5pm starting April 21st to May 26th) €) NHRC/DS6
At NHRC Office - 659 NE 125th Street
e) Sundays (Noon-3pm starting April 15th to May 20th)
. Create a Community Roundtable event in
partnership with Chamber of Commerce to DS6-Tom Zuniga Details to be

. . g . . . . . submitted by NMCRA
provide a briefing (reception) to civic and NANAY - Bennie Trinidad by 04/09/07

political leadership

. Recruitment logistics:

1. Design and develop registration form NANAY, Inc. 03/21/07

Identify locations to be used for recruiting; what hours;

. All HPNM Partners/DS6G 03/21/07
what staffing
3. Update NStep log-in and tracking systems for additional data
elements required for reporting purposes to North Miami NHS 04/02/07
CRA
4. Schedule housing orientation briefings in English, Creole and Per HPNM
Spanish All HPNIM Partners/DSG Calendar of Events
(To be issued by
04/09/07)
5. Identify registration staff; schedule orientation for staff All HPNM Partners/DSG 04/02/07
6. FAQ re North Miami Housing Programs All HPNM Partners/DSG 04/02/07
7. f:‘s‘rablish weekly reporting and feedback system among NANAY. Inc. 04/02/07
intake staff

Page 2 of 4




HPNM ACTION PLAN as of March 22, 2007

CRA Program Implementation

TASKS

RESPONSIBLE ENTITY

TARGET DATE

STATUS/COMMENTS

E. Initial Intake and Application for Housing—Monday April 9™ to Friday June 8™:

1.

Kick-off/first registration event on Monday April 9™ noon

at NHRC - 659 NE 125™ Street, North Miami a) All HPNM Partners & Biscayne Per HPNM
. . . . Calendar of Events
a) Select two partners to host first registration event Landing (To be issued by
b) Faith-based partners agree to announce initiative b) All HPNM Partners/DS6G 04/09/07)
starting on Sunday, April 15th
2. Principal Intake Offices:
a) NANAY Housing Resource Center
659 NE 125™ Street, North Miami, Florida Monday
Office Hours: Mondays through Fridays: 9am to 7 pm a) NHRC 04/09/07
Saturdays: Noon to 5 pm b) LHHA/NHS TO
Friday
b) Little Haiti Community Center 06/08/07
181 NE 82™ Street, Miami, Florida
Office Hours: Mondays through Fridays: 9am to 7 pm
3. Satellite Intake Offices - April 15™ to June 3™:
a) Faith-based (Sundays (noon to 3pm):
1) Holy Cross Lutheran, 650 NE 135th Street
2) First Baptist, 12905 NE 8th Avenue
3) St. James Catholic Church, 540 NW 132nd Street
4) Holy Family Catholic Church, 14500 NE 11th Avenue
5) Church of the Resurrection, 11173 Griffing Blvd.
6) First Haitian Baptist, 13950 NE 2" Court
7) Fraternity Baptist Church
8 All HPNM Partners & Volunteers Per HPNM
9) DSG-Tom Zuniga Calendar of Events
10) (To be issued by
11) 04/09/07)
12)

b) Community-based:
1) Jewish Community Services of South Florida, Inc.,
735 NE 125th St, 3™ Floor
2)
3)
4)
5)
6)

Page 30f 4




HPNM ACTION PLAN as of March 22, 2007

CRA Program Implementation

TASKS

RESPONSIBLE ENTITY

TARGET DATE

STATUS/COMMENTS

4. Orientation meetings:

a)

b)

Three 1-hour (English, Spanish & Creole) HPNM Housing
Workshops at the City of North Miami Housing & Job
Fair - April 14™

30-minutes brief orientation meetings in English, Spanish

& Creole offered at:

1) NANAY Housing Resource Center on Tuesday &
Thursday per week between 5:30pm and 7:00 pm;
offered twice on Saturdays between noon to S5pm

2) During the Church-sponsored registration events

a) LHHA & NHS

b) NHRC
DSG-Tom Zuniga

Per HPNM
Calendar of Events
(To be issued by
04/09/07)

Suggested 30-minutes brief orientation topic on “Find
your way Home"

1) How to prepare for buying a home

2) Repairing your credit

3) Managing Debt

NHS & DSG-Tom Zuniga

04/02/07

5. Registrations versus Intake Interviews

a)

By next two business days following registration,
counselors call applicants to set-up appointment date,
time & location for intake interview and assessments

ALL HPNM Partners

Starting 04/09/07
& until end of
registration periods

6. Referrals based on Needs Analysis—(examples--)

a) Acceptable credit; able to pre-qualify for financing and
subsidy; needs to attend homebuyer workshop to obtain .
s Starting 04/09/07
certificate & until end of existi
Lo o . until end of existing
b) North MI.ClmI resident (.]Uallfle.d for CRA subsidy ALL HPNM Partners HPNM contract
c) Low credit score, credit repair and debt management (Pioneer Gardens in
program needed North Miami)
d) Pre-qualified individuals referred to Pioneer Gardens
e) Pre-qualified individuals who prefer other housing
7. Weekly reporting by Intake Counselors by each partners to
Starting 04/09/07

NANAY, Inc. (fiscal & project management agent)

a)
b)
c)
d)

What data did we gather?

How are we managing the data collected?

Are our reporting systems working?

How do we interpret our data and report results to CRA?

ALL HPNM Partners

& until end of existing
HPNM contract
(Pioneer Gardens in
North Miami)

Page 4 of 4
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NORTH MiIAMI COMMUNITY REDEVELOPMENT AGENCY

STAFF REPORT

Date: March 26, 2007

To: Tony E. Crapp, Sr.
From: John O’Brien
Subject: SF Rehab waiting list

Gareth Mann and | have worked on the waiting list to see if we could clean it up prior to trying
to contact the applicants. The original list contained 203 applicants, and once those that were not
within the CRA Boundaries were taken out, there remained 157. From there we worked on
determining whether or not the applicants were likely to be able to receive CRA funding. This
was accomplished by getting information from the Property Appraiser’s office for each
applicant. | have performed the following operations to bring the total number of eligible
applicants to 116:

Properties that were sold after the date of application or after 1/2005

Duplicate properties

Non-homesteaded properties

Could not find the property in Property Appraiser records using name or address
Name in property record did not in any way match applicant name

At this point, | feel we are ready to send letter to the applicants to determine if the need still
exists or has changed.

PO Box 610655 - North Miami, FL 33261-0655 - P: 305.899.0272 - F: 305.899.9376
www.NorthMiamiCRA.org



CRA Rehab Waiting List 3/26/2007
Name Address |ZIP_CO| Date Added | Need |Distrio| FOLIO |LastSaIe| Built |Widow|Senior

ACIO LOUIS-JEUNE & MENE TANELUS 12815 NE 11 AVE 33161 2/0622290180220 4/1997 1948 0 0
ADRIEN DUBERNARD 734 NE 145 ST 33161 42 YEARD OLD 3/0622190060230 2/1998 1954 0 0
ALIX ST CYR &W MICHELINE 1135 NW 128 ST 33168 1/27/2003 40621260150670 3/1991 1953 0 0
ALTAGRACIA L RODRIGUEZ 595 NW 140 TERR 33168 60 YEARS OLD 40621240022430 12/2002 = 1949 0 25000
ANDRE B PLATEL &W COLETTE N 775 NW 128 ST 33161 9/8/2003 40621260142600 12/1990 @ 1950 0 0
ANDRES J ST FLEUR & 150 NE 121 TERR 33161 8/5/2002 senior 40621250251130 1/1991 1955 0 0
ANNE D JOSEPH 260 NW 134 ST 33168 8/11/2003 40621250161040 9/1996 1950 500 0
CARLENE BIDON 930 NE 140 ST 33161 3/0622190072580 5/2001 1947 0 0
CARMELLE CONZE 920 NW 123 ST 33168 2/19/2003 40621260140470 5/1995 1948 0 0
CERLINE C FELIX 1021 NE 137 ST 33161 2/19/2003 3/0622190070860 11/1993 @ 1948 500 0
CHARLEMAGNE DOR 1121 NE 135 ST 33161 1 0622200340060 11/2001 | 1961 0 0
CHARLES C WALDRON &W DOROTEA 1525 NE 127 ST 33161 7/8/2002 1 0622290410360 7/1995 1950 0 0
CLENIDE JEAN 1505 NE 142 ST 33161 | 11/22/2002 1 0622200000451 5/1998 1959 0 0
DAISY DAVIDSON 410 NW 122 ST 33168 6/1/2003 40621250171110 11/1984 @ 1947 0 25000
DAVID W BARRETT &W JOSETH 585 NE 130 ST 33181 DISBALED 51 Ne 3/0622300230540 5/1989 1952 0 0
DEJOIE DANIEL ACHILLE 131 NE 122 ST 33161 | 10/10/2002senior 40621250250820 6/1994 1955 0 0
DIANA CHARLES 830 NE 131 ST 33161 12/4/2002 senior parent 2/0622290490010 9/1998 1956 0 0
EDDY GALLIOTH 640 NE 137 ST 33161 3/0622190070430 6/2003 1951 0 0
ELISSAINT BERNARDIN 1065 NW 128 ST 33168 7/30/2002 40621260100700 12/1996 @ 1953 0 0
ELIUS COMPERE 760 NW 125 ST 33168 51 YEARS OLD 40621260143200 2/2000 1949 0 0
ELIZABETH GREEN 625 NE 130 ST 33161 7/12/2002 20622300061270 3/1999 1947 0 0
ELIZE PIERRE &W LEONNE 12135 N MIAMI AVE 33168 8/26/2002 40621250251810 9/1999 1955 0 0
EMMANUEL RAPHAEL & ANNA METEL 575 NE 140 ST 33161 3/19/2003 3/0622190110700 6/1990 1951 0 0
EMMANUEL SUPPLICE &W EMMANUE 590 NW 128 ST 33168 6/25/2002 senior 40621250050100 6/1991 1951 0 0
EPHISE JEAN & 641 NE 141 ST 33161 30622190100490 6/2005 1947 0 0
ETTA P HUMPHREYS 1625 NW 131 ST 33167 7/30/2002 senior 40621260060540 8/1995 1952 0 0
FEGUENS CANAL & MARIAT CANAL 1310 NW 123 ST 33167 40621260164900 1/1996 1949 0 0
FERNANDE RENARD 490 NW 134 ST 33168 4/2/2003 40621250080300 11/1995 @ 1950 0 0
FLOSSIE M JACKSON 1055 NW 128 ST 33168 2/28/2003 40621260100690 8/2003 1953/ 500 25000
FRANCIS J JACKSON &W OLA 12120 NE 11 PL 33161 6/16/2003 2/0622290310640 0/0 1950 0 25000
FRANCISCO MORALES 1161 NE 140 ST 33161 6/25/2002 senior 3/0622190152560 12/2003 | 1947 0 0
FRANK REID &W WINIFRED 11950 NW 16 AVE 33167 8/18/2003 40621260167100 12/1981 | 1949 0 25000
FRANKLIN TORENNE &W ERNA 155 NE 121 TERR 33161 40621250251040 9/1995 1955 0 0
GESNER OCEAN 660 NE 137 ST 33168 3/0622190070410 7/1999 1951 0 0
GHISLAINE DURANDISSE & 425 NW 121 ST 33168 2/26/2003 40621250171150 7/1999 1950 0 25000
GISELE CAZEAU 770 NW 131 ST 33166 40621260142170 6/1999 1964 0 0
GUILLARD BENOIT &W MIRLEINE F 870 NE 138 ST 33161 3/0622190071060 3/1993 1952 0 0
HENRIETTE JEAN ROMAIN ST JUSTE PO BOX 680533 33168 4/16/2003 40621250090200 5/1998 1950 0 0
HERBERT J PAULK & CARRIE M CLAR 855 NW 126 ST 33161 40621260141430 10/1989 | 1949 0 0
IFROSSA SAINT LOUIS &W 1305 NE 139 ST 33161 1 0622200060420 2/1999 1948 0 0
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Name Address |ZIP_CO| Date Added | Need |Distrio| FOLIO |LastSaIe| Built |Widow|Senior

INOCENT & LOUISE NEANCE 750 NW 127 ST 33168 6/20/2002 senior 40621260142850 2/1996 1950 0 0
JACQUELINE JACQUES-LOUIS 12210 NE MIAMI CT 33161 40621250251690 12/1994 @ 1955 0 0
JACQUES PIERRE &W 1195 NW 134 ST 33168 3/19/2003 40621260110180 9/2001 1955 0 0
JEAN A AUGUSTE &W MEZILIA 575 NE 134 ST 33161 3/0622300220080 10/2000 | 1952 0 0
JEAN EDGARD CHARLES-MARC &W 901 NE 137 ST 33161 65 YEARS OLD 3/0622190071000 1/1999 1948 0 0
JEAN GRAMMONT &W PHARA M 837 NE 140 ST 33168 3/0622190101020 7/1993 1947 0 0
JEAN M SAMPEUR & 1585 NE 124 ST 33161 1/6/2004 20622290450270 6/2005 1953 500 25000
JEAN MATALA FELIX 1085 NW 126 ST 33168 11/1/2002 40621260161290 1/2001 1952 0 0
JEAN-CLAUDE JEAN &W FELICIE 12040 NW 15 AVE 33167 40621260165890 7/1984 1949 0 0
JEANINE PIERRE & 12165 NW 6 AVE 33168 40621250180890 12/1997 | 1951 0 0
JERVEAN THOMAS LE & 12090 NW 12 AVE 33136 2/11/2004 blind 40621260162870 2/2000 1953 0 0
JUANITA R GITTENS & 13585 NW 5 AVE 33168 | 12/30/2003 40621240010360 9/1991 1950 0 0
JUSTIN PIERRE &W LAURANA 980 NE 122 ST 33161 2/0622300180030 5/1996 1947 0 0
LINDA A CARTER 1080 NW 128 TERR 33168 1/5/2004 40621260100550 3/1990 1953 0 0
LISA HOWARD & MARY E HOWARD 940 NE 143 ST 33161 7/9/2002 3/0622190150810 4/1996 1950 0 0
LORENA DODD &H JACK E 660 NE 143 ST 33161 3/0622190100380 2/2004 1947 0 0
LOUIS JEAN JOSEPH & 640 NE 141 ST 33161 3/0622190101280 6/1993 1947 0 0
LOURDES MARTINEZ 13670 NW 5 AVE 33168 7/3/2003 40621240021470 8/2003 1949 0 0
LOURDIE VERNET 215 NW 121 ST 33168 3/10/2003 40621250171000 5/1993 1960 0 0
LUCIENNE NARCISSE 1030 NW 122 ST 33168 | 12/29/2002 40621260160380 6/1985 1968 0 0
LUDE MURVILLE 1090 NE 145 ST 33161 30622190060710 8/2003 1952 0 0
LYNDA BISSAINTHE 745 NW 130 ST 33168 8/2/2002 40621260142220 10/1998 @ 1950 0 0
MADIANIS RICHARD 14125 NW 5 CT 33168 40621240022870 8/1998 1949 0 0
MAGALIE SYLVAIN & 440 NW 136 ST 33168 40621240010070 1/1995 1950 0 0
MARCELIN NAISSANCE 1545 NW 127 ST 33167 75 YEARS OLD 40621260040100 11/2003 | 1952 0 0
MARCIA MISSICK 775 NW 122 ST 33168 9/18/2002 40621260143500 7/2002 1950 0 0
MARIA & ROCIO LLERENA 535 NW 135 ST 33168 3/13/2003 40621240020110 8/1981 1949 0 0
MARIA P ELIPHA & CHARLES FRANC 490 NW 133 ST 33168 40621250080100 3/1992 1950 0 0
MARIANA C VILSAINT PIERRE 465 NW 134 ST 33168 40621250100170 8/2003 1950 0 0
MARIE A BREDY 835 NW 121 ST 33168 9/12/2002 40621260140390 4/1994 1948 0 0
MARIE J BAPTISTE 12020 NW 8 AVE 33168 1/9/2003 40621260140140 10/1995 @ 1949 0 0
MARIE J BEAUCHAMP 879 NE 133 ST 33168 9/21/2002 senior 20622290491750 10/2003 @ 1949 0 0
MARIE JOSEE PIERRE 12775 NW 1 AVE 33168 4/22/2003 40621250141020 11/1994 @ 1950 0 0
MARIE L ETIENNE 1475 NE 135 ST 33161 7/23/2002 senior parent 1 0622200050390 4/1996 1957 0 0
MARIE LUCE GERMIN 135 NW 124 ST 33168 40621250150090 5/2002 1950 500 25000
MARIE M TANIS 13845 NW 5 PL 33168 49 YEARS OLD 40621240021240 10/2003 | 1949 0 0
MARIE R DORVILMARD PIERRE BOUL 1158-60 NE 140 ST 33161 66 YEARS OLD 3/0622190072240 2/1995 1951 0 0
MARIE SOLANGE ULISSE 1598 NW 122 ST 33167 51 YEARS OLD 40621260166160 7/1995 1954 0 0
MARIE ST HILAIRE 770 NW 133 ST 33168 50 YEARS OLD 40621260200220 12/1990 | 1949 0 0
MARIE V MERISE 1260 NW 123 ST 33167 3/4/2003 40621260163280 7/2002 1949 0 0
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Name Address |ZIP_CO| Date Added | Need |Distrio| FOLIO |LastSaIe| Built |Widow|Senior
MATILDA PALMER 866 NE 134 ST 33161 4/23/2003 20622290491590 4/2005 1950 0 25000
MELITA E WOODS 150 NW 126 ST 33168 9/24/2002 40621250140140 12/1999 @ 1950 0 0
MICHELLE ESTY &H MAURICE 1020 NE 142 ST 33161 30622190151150 6/2003 1947 0 0
MILLICENT LATTIBEAUDIERE 12720 NW 13 AVE 33167 4/3/2003 40621260020110 8/2000 1951 0 0
NADINE PELOTE 14255 NE 9 AVE 33161 1/6/2003 30622190150850 4/2002 1955 0 0
NANCY LATOUR 985 NW 132 ST 33168 40621260200190 3/1993 1953 0 0
NANCY M PETERSON 12345 NW 15 AVE 33167 4/25/2003 40621260164760 1/1991 1949 0 0
NELIE ATILA & SOLANGE FISNOR 1006 NW 120 ST 33168 7/11/2002 40621260160030 7/2001 1956 0 0
NESTOR LONDONO &W MARYUTH 540 NE 127 ST 33161 73 YEARS OLD 30622300250040 2/2004 1948 0 0
ODIEU MONCOEUR & JOCELENE BLA 12605 NW 1 CT 33168 7/2/2002 senior 40621250140490 6/2002 1950 0 0
PAUL J EXALANT &W MONIQUE 745 NE 140 ST 33161 7/12/2002 45 YEARS OLD 30622190101210 5/1998 1948 0 0
QUESTY SEIDE & MARIE C GUILLAUM 1075 NW 123 ST 33168 40621260160760 7/1992 1949 0 0
RAYMOND FRANCOIS &W ROSALINE 760 NE 139 ST 33161 3/10/2003 3/0622190071550 9/1992 1953 0 0
RENE & LAMA TOUTPUISSANT 12690 NW MIAMI CT 33161 40621250140620 11/1993 | 1950 0 0
RENOLD DALBERISTE &W MARLENE (1315 NW 126 ST 33167 4/21/2003 40621260164270 11/1994 @ 1949 0 0
ROBERT BYRD 1385 NW 128 ST 33167 2/7/2003 40621260020390 2/2003 1952 0 0
ROILESTERENE JOSEPH &W JULIEN 1190 NW 131 ST 33168 6/17/2002 child 40621260150010 8/1999 1952 0 0
ROMAINE & RENETTE ULYSSE 1615 NW 132 ST 33167 9/24/2002 40621260060710 5/1991 1953 0 0
ROSELLE PIERRE HILAIRE 1500 NE 142 ST 33161 10622200040080 12/1994 | 1950 0 0
ROXIE A TAYLOR 910 NE 129 ST 33161 8/25/2003 20622300110210 7/2000 1947 0 0
RUBEN FIGUEROA &W IDALIA 521 NE 142 ST 33161 2/10/2003 30622190110130 8/1994 1947 0 0
RUTH LOUIS & NEKA THERVIL 12720 NE 13 AVE 33161 9/1/2003 20622290370011 5/1999 1940 0 0
SAGESSE RAPHAEL &W PAULETTE 770 NW 129 ST 33168 7/2/2002 40621260142490 4/1989 1950 0 0
SANTIAGUE M CARIS 300 NE 123 ST 33161 6/30/2002 small children 3/0622300480020 1/1999 1959 0 0
SIMONE FRANCOIS 555 NW 136 ST 33168 65 YEARS OLD 40621240020470 11/1998 @ 1949 0 0
SONYA MILORD 12700 NW 1 AVE 33168 50 YEARS OLD 40621250140270 6/2001 1949 0 0
ST ARMAND LAGUERRE &W MARIE S 1100 NW 127 ST 33168 2/19/2003 40621260161380 5/1988 1988 0 0
STANTON J STEIN &W JOHANNA D 1525 NE 131ST RD 33161 7/31/2003 10622290220980 12/1986 @ 1948 0 0
STEVENS DAPHINIS & 1070 NE 146 ST 33161 3/0622200080280 9/2001 1953 0 0
SYLVAIN FILS &W VICTORIA 510 NE 135 ST 33161 | 12/12/2002 3/0622300020030 9/1989 1947 0 0
THERESA WHITE 12345 NW 10 AVE 33168 7/8/2002 40621260140640 1/1993 1950 0 0
THOMAS ADDISON &W SHARON W 1130 NW 130 ST 33168 40621260150240 12/1988 @ 1953 0 0
THOMAS PAGANO &W LORLI 920 NW 124 ST 33168 4/30/2003 40621260140660 5/2004 1950 0 0
\WILFRID PIERRE LOUIS 479 NE 129 ST 33161 3/4/2003 30622300230220 7/2005 1937 0 0
\WILSON DORVIL & PAULETTE VALMIR 1460 NE 142 ST 33161 6/18/2002 senior parent 10622190151820 4/1988 1950 0 0
YOLENE DELVA 1250 NW 129 ST 33167 40621260021260 7/1984 1950 0 0
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AGENDA ITEM V

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Date: April 4, 2007

To: Chairman and Members
CRA Advisory Committee

From: Tony E. Crapp, Sr.

Executive Director

Subject: Report on the Feasibility of Televising the Future
Meetings of the CRA Advisory Committee

Pursuant to discussion during the CRA Board meeting on January
23, 2007 attached please find a report that presents a CRA staff
analysis relative to the cost of televising the future meetings of the
CRA Advisory Committee. In addition to an estimated one-time
capital cost of approximately $101.62, the estimated cost to televise
the CRAAC meetings by way of a live feed for the balance of the
current fiscal year from May - September would be as follows:

One-time Capital Cost $ 101.62
Equipment and Staff Cost $1,801.50
@ $360.30 x 5 months

Total Cost $1,903.12

With the input of the CRAAC this report will be presented to the
CRA Board during its next meeting on April 24, 2007.

NMCRAC memo re televising CRAAC meetings for 040907 tecsr
040207
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STAFF REPORT

Date: March 27, 2007

To: Tony E. Crapp, Sr.

From: John O’Brien

Subject: Estimate for live video feed

I met with Hortensia and Dunia, who will be doing the actual video-taping, at Council Chambers
to determine how to best arrange things for the CRA Advisory Committee to meet there. The
table in the back of the room could only seat 10 comfortably, and would lead to very difficult
camera coverage. At a minimum we wanted to create room for the 12 members, yourself, and the
CRA Attorney. At the front of the room, the dais did not seem like the right setting as it would
separate members into different levels. Therefore, we determined that the best alternative would
be to place two relatively large tables together at the front of the room. These tables can be
stored in the storage area on the 2™ floor. (We decided it would be best to buy tables specifically
for the CRA so that we could make sure they are always there when we need them). The front of
the room allows for plenty of space, has room for members and the video recorder, and has
sound inputs that can reach the tables easily (either 1 table-top or two regular microphones).

Below is the estimated cost based on numbers provided by Hortensia and includes staff time,
equipment usage and the tables. The 6 hour figure for Dunia was arrived at by assuming 2 hour
meetings with 1 hour prep/breakdown time, time spent administering the feed and reruns, and the
potential of special and/or long meetings. Of course, we would only be billed for actual time.
Council Chambers are available on the first Monday of the month.

Hours per
Equipment Type Hourly Rate Month Sub Total
Audio & Video Recording and
Broadcasting Equipment $30.00 6 $180.00
Staff
Dunia Sanzetenea $30.05 6 $180.30
Total Cost $360.30/month
Tables $50.81 each 2 $101.62 one time

PO Box 610655 - North Miami, FL 33261-0655 - P: 305.899.0272 - F: 305.899.9376
www.NorthMiamiCRA.org
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AGENDA ITEM VI

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Date: April 4, 2007

To: Chairman and Members
CRA Advisory Committee

From: Tony E. Crapp, Sr.

Executive Director

Subject: Discussion regarding the Resolution of the CRA
Board adopted on September 26, 2006 confirming the
CRA’s commitment to allocate Matching Funds in an
amount of up to $500,000 in the FY 2007-08 budget
in support of an application by the Museum of
Contemporary Art (MOCA) to the Miami-Dade County
General Obligation Bind (GOB) Fund for Non-Profit

Organizations

Please find attached for your information a copy of the above
referenced CRA Board resolution and the accompanying backup
information that was presented in support of the agenda item on
September 26, 2006. It is requested that the CRAAC consider the
merit of recommending that the CRA Board modify the adopted
resolution to maintain the funding commitment to MOCA in the
amount of $500,000 as a priority in the CRA’s FY 2007-08 budget
in light of MOCA'’s lack of success in its application for $1M in
County GOB funds.

A representative from MOCA will be invited to attend the upcoming
CRAAC meeting to discuss the continuing need for the $500,000 in
funding.

NMCRAAC memo re MOCA funding for 2007 08 for 040907 tecsr
040207



GOB Project Review Committee NFP0607

November 17, 2006

9:30 a.m.

Historical Museum of Southern
Florida - Conference Room B and C

Committee Members: Jose A. Galan (non-voting Chairperson), Betty Alonso,
Attendees: Heather Fraser, John Sarduy, Michaela Doherty, Marie Denis, Marjorie James-
Saunders (alternate).

The meeting was to discuss the Not-For-Profit Community Organization Capital Fund (RFP
#NFP0607), evaluate the projects and determine if the are ineligible, conditionally eligible, or
eligible.

Summary

Discussion: Background of the Building Better Communities Bond Program (GOB) and RFP
#NFP0607.

Mr. Galan introduced himself and gave a brief oral presentation of the history of the GOB
program and pertinent information as required by County Administrative Order. The members
of the review committee introduced themselves and indicated their particular field of expertise.
An explanation was also given of how the Non-Profit Fund was created and the intended
purpose of the Fund. The members discussed when it would be appropriate to discuss
personal knowledge of the participating organizations and decided to withhold the information
for future meetings. Ms. Alonso declared she had a conflict of interest with The United Way
and would abstain from discussions of the proposal. Mr. Galan told the committee members
how the seventy four (74) applications were prescreened based on the requirements of section
1.39 of the RFP. A reference number was given to each application based on the order in
which the Clerk’s Office accepted the documents (see attachment A).

Discussion: Mr. Galan read into the record the following proposal: Patricia & Phillip Frost Art
Museum. A motion was made to make Patricia & Phillip Frost Art Museum ineligible by Ms.
Doherty and seconded by Mr. Sarduy. A brief discussion was held that dealt with FIU already
receiving an allocation for the Wolfsonian FIU on Miami Beach and the committee voted 4 in
favor - 1 opposed, Ms. Denis.

Discussion: Mr. Galan read into the record the following proposal: Miami Springs Woman
Club. A motion was made to make Miami Springs Woman Club conditionally eligible by Mr.
Sarduy and seconded by Ms. Denis. A brief discussion was held that dealt with the proposal
not having certsin information o incompiete inferm-inn and the comimittee voted 5 ~ 0 in
favor.

Discussion: Mr. Galan read into the record the following proposal: Power of Friends. A
motion was made to make Power of Friends ineligible by Ms. Alonso and seconded by Mr.
Sarduy. A brief discussion was held that dealt with the proposal (entity) not being a 501 ¢3
and the committee voted 5 - 0 in faver.
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GOB Project Review Committee NFP0607

Discussion: Mr. Galan read into the record the following proposais:

United Property Owners — 8.5 Sq Miles
Naranja Princeton Community Dev,
American Fraternity, Inc.

Coalition of Farm Worker Organization
The Children's Psychiatric Center
Association for the Dev. of the Exceptional
Qur Little Ones Learning Center

Bay Oaks Home for the Aging, Inc
Bakehouse Art Complex, Inc

Teatro Avante

Aspira of Florida

The Alternative Programs, [nc

Centro Campesino Farm Worker Center
Archbishop Curley-Notre Dame
Hebrew Homes Health Network
Weed and Seed

FANM

World Literacy Crusade of Florida
Family Centre Safety & Play Space
Felicia's House, Inc

Melissa Institute

Miami Children Museum

Neat Stuff, Inc.

Hope Center, Inc.

A motion was made to make the list of applicants read into the record by Mr. Galan
conditionally efigible by Ms. Denis and seconded by Ms. Doherty. A discussion was held that
dealt with the proposal not having certain information or incomplete information and the

committee voted 5 — 0 in favor.

Discussion: Mr. Galan read into the record the following proposals:

Tropical Audubon Society, Inc.
Montgomery Botanical Center

Daily Bread Food

Gould Coast Rail Road Museum
Seminole Cultural Art Theatre

West Perrine Child Development Center
Upper Room Assembly, Inc

Miami Hispanic Ballet Theater

The Playground Theater

Jewish Museum of Florida

Habitat for Humanity of Greater Miami
MNanay Inc

Spinal Cord Living-Assistance Develop
Bay Point Schools

Mercy Hospital Inc

Miami Jewish FHome & Hospital
YWCA of Greater Miami Dade, Inc
United Way of Miami-Dade

WDNA

2of4

Center for Haitian Studies

Pro Arte Grateli, Inc

Tropical Everglades Visitor Associates
Abundant Living City Church
Care Resource

Community Services Center, Inc
Miami Children's Hospital
Camilius House

Galerta

American Red Cross

Dumond Conservancy for Private
Mount Sinai Medical Center
YMCA of Greater Miami

Philip Sunrise Community, Inc
Unidad of Miami Beach, Inc
Cotimist Club of Miami Spring
Economic Opportunity Family
Community Health of South Dade
Theos Ministries international

Meeting 11/17/06



GOB Project Review Committee NFP0607

A motion was made to make the list of applicants read into the record by Mr. Galan
eligible by Ms. Doherty and seconded by Ms. Denis. A discussion was held and the
committee voted 5 — 0 in favor.

Discussion: Mr. Galan read into the record the following proposal: United Way of
Miami Dade. A motion was made to make the United Way of Miami Dade eligible by
Ms. Denis and seconded by Mr. Sarduy. A discussion was held and the committee
voted 4 — O in favor — Ms. Alonso abstained.

Discussion: Mr. Galan read into the record the following proposal: The Palmetto Bay
Foundation. A motion was made to make The Palmetto Bay Foundation ineligible by
Ms. Fraser and seconded by Ms. Alonso. A discussion was held that dealt with the
proposals not meeting the issue of the intent of the RFP and the committee voted 5 —
0 in favor. :

Discussion: Mr. Galan read into the record the following proposal: The Pinecrest
Foundation. A motion was made to make The Pinecrest Foundation ineligible by Mr.
Sarduy and seconded by Ms. Alonso. A discussion was held that dealt with the
proposals not meeting the issue of the intent of the RFP and the committee voted 5 —
0 in favor.

Discussion: Mr. Galan read into the record the following proposal: Bass Museum of
Art,

A motion was made to make the Bass Museum of Art conditionally eligible by Ms,
Denis. Hear no second to the motion a separate motion was made to make the Bass
Museum of Art ineligible by Mr. Sarduy which was seconded by Ms. Fraser. A
discussion was held that dealt with the proposals not meeting the issue of the intent of
the RFP and the committee voted 3 in favor - 2 opposed, Ms. Denis and Ms. Alonso.

Discusston: Mr. Galan read into the record the following proposal: Museum of
Contemporary Art. A motion was made to make Museum of Contemporary Art
ineligible by Ms. Doherty and seconded by Mr. Sarduy. A discussion was held that
dealt with the proposals not meeting the issue of the intent of the RFP and the
committee voted 4 in favor — 1 oppesed, Ms. Denis.

Discussion: Mr. Galan read into the record the following proposal: Unidad of Miami
Beach, Inc. A mation was made to make Unidad of M'ami Beach, inc conditionally
sligible by Mr. Sarduy and seconded by Ms. Denis. A discussion was held that dealt
with the proposal not having certain information or incomplete information and the
committee votad § — 0 in favor.

Discussion: Phase 2 of the committee’s review process - recommendation for
funding.
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Mr. Galan explained that phase 2 of the selection process is to competitively evaiuate
the qualifying projects to recommend funding allocations. Mr. Galan gave several
scenarios based on the amount of funding that may be available for award. The
committee members discussed how the amount of funds available may affect the
allocation amount and the number of projects recommended. A tentative time frame
was discussed among members for future meetings and will be e-mailed to all the
members for consideration. These meetings will be duly noticed in the County
calendar.

The meeting adjourned at 12:35pm.

Note: The following proposals will be voted on at the next meeting to determine
eligibility:

Actors Playhouse Productions, Inc
South Florida Urban Ministry

Big Brothers Big Sisters of Greater Miami
Better South Florida
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NORTH Miami COMMUNITY REDEVELOPMENT AGENCY

Date: September 21, 2006

To: Honorable Chairman and Members
CRA Board of Commissioners

From: Tony E. Crapp, Sr.

Executive Director
Subject: Resolution confirming the NMCRA’s commitment to
allocate Matching Funds in an amount of up to $500,000 in
the FY 2007-08 budget in support of an application by the
Museum of Contemporary Art (MOCA) to the Miami-Dade
County General Obligation Bond (GOB)Fund for Non-
Profit Organizations

It is recommended that the CRA Board adopt the attached resolution
confirming the NMCRA’s commitment to allocate Matching Funds in an
amount of up to $500,000 in the FY 2007-08 budget in support of an
application by the Museum of Contemporary Art (MOCA) to the Miami-
Dade County General Obligation Bond (GOB)Fund for Non-Profit
Organizations. Attached please find a summary description of the
proposed grant application that has been received from Bonnie Clearwater,
Director of MOCA that indicates the nature of the project for which
County GOB funding is being requested, confirms the grant requirement
for $500,000 in matching funds, and provides a proposed timeline for the
implementation of the project.

Please be advised that the deadline for the submission of the grant
application to the County has been extended from September 29, 2006 to
Qctober 6, 2006.



CRA Agenda Attachment: Museum of Contemporary Art, Inc. (MOCA)

Re: Building Expansion and Miami-Dade County “Building Better Communities”
General Obligation Bond Program

Not-for-Profit Community Organization Capital (NFP) Fund FY 2006-07

The Museum of Contemporary Art, Inc. (MOCA), North Miami will apply to Miami-
Dade County’s Not-for-Profit Community Organization Capital Fund grant program in
October 2006 for $1,000.000 (one million) in funds for the museum’s expansion. The
NFP fund is a component of the 15-year Building Better Communities Bond Program
(GOB) during which $30 million will be awarded to not-for-profit organizations to fund
capital improvements designed to build and sustain their capacity in Miami-Dade County.
The Museum will utilize grant funds for the design, architectural, engineering, and
construction expenses, including demolition and site preparation.

The grant requires a $500,000 match, which MOCA, Ine. is respectfully requesting
from the CRA.

MOCA is the only major arts institution in North Miami-Dade County. After ten
years in the Joan Lehman Building, MOCA’s reputation, programs and collection have
grown bigger than its physical structure (23,000 sq. feet). MOCA is recognized for
playing a vital role in South Florida’s emergence as a major international art capital and
is the largest single attraction in North Miami to draw tourists to the developing
downtown area. MOCA also provides substantial public and educational programs to
North Miami residents, including the popular monthly Jazz at MOCA and art classes for
children (most qualifying students from North Miami receive full scholarships) and the
free weekly after-school and summer programs for teenagers.

Based on MOCA’s success with educating children and teens the Miami-Dade
Public Schools and MOCA are currently developing a MUSEUM MAGNAT
SCHOOL that will be unique in the country as it will serve all children (approx.
2,500) K through 12 attending North Miami’s Public Schools. Students will be
attending classes at MOCA on a regular basis. This partnership includes the Haitian
Cultural Heritage Museum.

MOCA’s proposed capital improvement project is a 35,000 square foot project
(combined new and remodeled space) of the Joan Lehman Building. The outcome the
Museum hopes to achieve is the creation of galleries for its renowned permanent
collection (currently there are no provisions) that will also attract donations of major
works of art from some of the top collectors in South Florida, present larger and more
exhibitions, and create a dedicated space for MOCA’s acclaimed education programs that
reach out to under-served groups in the community. All of these initiatives will contribute
to the education and quality of lifc of North Miami’s residents, particularly children from
low-income families, and continue to establish North Miami as a major destination.



Proposed Timeline:

September 2006: Engagement of MOCAs original architect Charles Gwathmey of
Gwathmey-Siegel Architects (NY) for the proposed expansion.

January 2007: Completion of the concept phase of the expansion. Building designs and
models provided by the architect. Enter into grant award contract with Miami-Dade
County for NFP 06-07 grant if awarded.

February to August 2007: finalize architectural plans and engineering.

October 2007: Demolition of MOCA pavilion (small building in the pond) and site
preparation for expansion.

January 2008: Construction commences.

December 2009: Construction completed and opening of expanded facility.



RESOLUTION NO. _R-9-2006-20

A RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS OF THE
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY,
AUTHORIZING THE COMMITMENT TO ALLOCATE MATCHING
FUNDS IN AN AMOUNT UP TO $500,000 IN THE FY 2007-08 BUDGET IN
SUPPORT OF AN APPLICATION BY THE MUSEUM OF
CONTEMPORARY ART TO THE MIAMI-DADE COUNTY GENERAL
OBLIGATION BOND FUND FOR NON-PROFIT ORGANIZATIONS; AND

PROVIDING AN EFFECTIVE DATE

WHEREAS, the Museum of Contemporary Art (“MOCA”) requested that the North
Miami Community Redevelopment Agency (the “CRA”) commit to allocate Matching Funds
in an amount up to $500,000 in the FY 2007-08 Budget in support of an application by
MOCA to the Miami-Dade County General Obligation Bond (“GOB”) Fund for Non-Profit
Organizations relative to the implementation of MOCAs capital improvements program, and

WHEREAS, the CRA Board desires to support the application by MOCA to the
Miami-Dade County GOB Fund for Non-Profit Organizations by committing 1o allocate
Matching Funds in an amount up to $500,000 in the FY 2007-08 Budget.

NOW, THEREVORE, BE IT RESOLYED BY THE CHAIRMAN AND EOARD
MEMBERS OF THE NORTH MIAMI COMMUNITY REDEVELOPMENT

AGENCY:

Section 1. The recitals in the whereas clauses are trae and correct, and
incorporated into this Resolution.

Section2. - The CRA hereby commits to allocate Matching Funds in an amount up
to $500,000 in the FY 2007-08 Budget in support of an application by MOCA to the Miami-
Dade County GOB Fund for Non-Profit Organizations relative to the implementation of

MOQCA’s capital improvements programt.

Section3.  This resolution shall take effect immediately upon approval.

PASSED AND ADOPTED bya__ 3¢ vote of the Board of the North
Miami Community Redevelopment Agency, this 26 day of September, 2006.

NORTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY

Ak AW OF LAND, CITY CLERK EVIN A, BURNS, CHAIR
NKWE

y




APPROVED AS TO FORM:

< xC D

GRAY ROBINSON, P.A.
CRA ATTORNEY

SPONSORED BY: ADMINISTRATION

Moved by: Chairman Kevin Burns

Scott Galvin

Seconded by:

Vote:

Chair Kevin A. Burns X (Yes) . (No)

Boardmember Michael R. Blynn X (Yes)______(No)

Boardmember Jacques A. Despinosse _ § (Yes) (No)
X

Boardmember Scott Galvin X (Yes) (No}
Boardmember Marie Erlande Steril (Yes) (No)

#2520) vl
2420/06 5:47 PM
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AGENDA ITEM VII

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Date: April 4, 2007

To: Chairman and Members
CRA Advisory Committee

From: Tony E. Crapp, Sr.

Executive Director

Subject: Status update on the Pioneer Gardens affordable/workforce
housing development relative to: (1) Market Demand
Analysis for the sale of the proposed housing units; and (2)
Comparative Analysis of the use of traditional construction
methods versus the use of a manufactured/modular housing
product

Please find attached for your review and presentation/discussion during
the upcoming CRAAC meeting the above referenced Market Demand
Analysis and Comparative Analysis. The Market Demand Analysis has
been prepared pursuant to prior discussion by the CRAAC and the
direction of the CRA Board at the time when the Pioneer Gardens Pre-
Development Budget was approved. The Comparative Analysis of
Traditional Construction versus Manufactured/Modular Housing for the
Pioneer Gardens housing development has been prepared by North Miami
Housing at the CRA’s request pursuant to the CRAAC’s discussion on
March 5, 2007 following a field visit to a development site in Fort Pierce,
Florida.

With the input of the CRAAC these analyses will be presented to and

discussed with the CRA Board during its upcoming meeting on April 24,
2007.

NMCRAAC memo re Pioneer Gardens updates for 040907 tecsr 040207



Miami Economic

Associates, Inc.

March 27, 2007

Mr. Tony Crapp

Executive Director

North Miami Community
Redevelopment Agency

North Miami, Florida

Dear Mr. Crapp:

Miami Economic Associates, Inc. (MEAI} has performed market research with respect to
the 136-unit townhouse condominium project, to be known as Pioneer Gardens at North
Miami, that is proposed for development within the City of North Miami's Community
Redevelopment District. The objective of our analysis was to estimate the prospective
market performance of the proposed project in terms of achievable absorption pace and
pricing. The purpose of this letter, which is organized in the manner shown below, is to
apprise you of the findings of our analysis.

Section Page
Project Bescription

Site Evaluation

Market Demographics

Market Environment

Prospective Market Performance
Canclusion

~HM N W (M| =

Project Description

Pioneer Gardens is proposed for development b; North Miami Housing LTD on a 6-acre
site in the area of N.W. 138" Street and N.E. 5 Avenue in the north centrai portion of
the City of North Miami. The site is located within the portion of the City that has been
designated as a Community Redevelopment District.

Pioneer Gardens wili be comprised of 136 townhouse condominium units in 13 four-story
buildings. The units will each be two-story town-houses, with the entries to the units at
the project's ground and 3" levels. Elevator service to the 3" level will be provided. Each
unit will provide 3 bedrooms and 2.5 paths and contain 1,267 to 1,287 square feet. The
project, which will be managed by a condominium association, will provide 327 parking
spaces and offer amenities such as a gym/exercise room or tot lot.

Pioneer Gardens, which will represent one of the first redevelopment housing projects
originated by the North Miami Community Redevelopment Agency since it was

6861 S.W. 89 Tarrace  Miaml, Florida 33156
Tel; (303) 669-0229 Fax: (305) 669-8534 Email: meaink@belisouth.net



Mr. Tony E. Crapp, Sr.

North Miami Community
Redevelopment Agency

March 27, 2007
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established, is proposed to provide an equal proportion of assisted and market rate
units. Fifty percent, or 88, of the units will be offered at $222,200 to first time
homebuyers with annual household incomes ranging from 50 percent to 120 percent of
the Miami-Dade County Area Median Family Income for a family of four, which is
currently $55,900. The amount of assistance available to perspective buyers will be
dependent on the amount of their annual income within the defined range and their
family size. The remaining 68 units will be offered to buyers without assistance at prices
within the range determined by this analysis.

The project is expected to be available for occupancy in late 2008 or early 2009.

Site Evaluation

The site of the proposed Pioneer Gardens project has several significant positive
attributes, which are as follows:

¢ When Miami-Dade County is looked at in overview terms, the following points
become evident about its pattern of development:

o In terms of residential uses, the County has been substantially depleted in
terms of vacant land except in south of SW. 184™ Street in the Cutler
Bay/Homestead/Florida City areas. Development of new residential uses in
the northern portion of the County will require redevelopment. However, land
values in the most desirable areas of the northern portion of the County will
require high-rise projects for which hard construction costs alone while
require that a 1,000 square foot unit approximate at least $300.000 price.
When iand cost, soft costs and development profit are taken into
consideration, even higher sales prices would result.

Accordingly, households seeking housing priced below $300,000 will have to
either live in the south end county to the extent that housing priced at that
level is still available there given that area’s rapidly escalating land prices or
live in areas such as the North Miami Redevelopment District that have not
been attractive to potential buyers during the past 15 to 20 years. The
decision they make may be influenced by a variety of factors including their
relationships with family, friends, religious institutions, etc. andfor the time
and costs associated with commuting to work.

o The overwhelming preponderance of Miami-Dade County's major
employment centers are located in the northern portion of the County
including substantial portipns of Downtown Miami, the Jackson/Cedars
Medical Complex, the Port of Miami and Miami International Airport, Blue
Lagoon, Airport West/Medley, Miami Lakes and Golden Glades as well as the
extensive commercial uses along Biscayne Boulevard stretching from North
Miami to Aventura. Most of these are within a 45 commute of the Pioneer
Gardens site during rush hour. Further, new employment opportunities are
expected to come into existence within North Miami though implementation of

Miami Economic Associates, Inc. 6861 5.W. 89" Terrace Miamil, Fiorida 33156
Tel: (305) 669-0229 Fax: (305) 669-8534 Email: meainkiflbelisouth.net
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the City's redevelopment plan. In contrast, commutation from the south end
of the County to the employment centers enumerated would require an hour
or more during rush hour and likely to get worse as the extensive
development now occurring in that area continues and require the payment
of tolls.

Unlike many areas in the northern portion of Miami-Dade County where new
moderate-to-medium priced residential units can potentially be constructed through
redevelopment initiatives, the City of North Miami has made the effort to establish a
Community Redevelopment Agency and prepare a detailed redevelopment plan that
addresses a number of issues relating to infrastructure improvements, traffic, parks,
etc. that will serve to assure an enhanced quality of life for residents of the
Community Redevelopment District even with the increased densities proposed in
the plan. Further, unlike many Community Redevelopment Districts, North Miami's
has been structured in a way that makes it probable that it will have the funding to
implement its redevelopment plan.

From a commutation standpoint, the proposed Pioneer Gardens project is well-
situated by virtue of its location within a mile of an entrance to Interstate 95 and
within a block or so of bus routes along both N.E. 135™ Avenue and N.E. 6" Avenue.

Several multifamily projects in the area of the proposed Pioneer Gardens project
have either already undergone conversion from rental to ownershlp tenure or are in
that process now including several projects along N.E. 6™ Avenue. It is probable that
as a result of this process, residents of the community will take increased pride in
their neighborhood that will improve the appearance and maintenance of property.

One new condominium project, The Oaks is already bemg developed in the general
area of the Pioneer Gardens site, at N.E. 138" Street and N.E. 3" Court.

‘Development in the he area immediately surrounding the site proposed for the

Pioneer Gardens project is predominantly comprised by duplex/quadraplex
structures that are generally maintained in a satisfactory manner.

The negative feature of the site is the presence of a sewer pump station adjacent to
the proposed entrance to the project from N.E. 5 Avenue. Presumably, the impact
of the presence of this facility can by minimized through landscaping and/or other
screening.

Market Demographics

The bulleted paragraphs that follow summarize the market dernographlcs of the City of
North Miami and Miami-Dade County:

Table 1 indicates that the Cily of North Miami had a population of just under 60,000
official residents at the time of the U.S. Census was conducted in April, 2000. The
table further shows that from 2000 through 2008, the population has remained at

Miami Economic Associates, Inc. 6861 S.W. 89 Terrace Miami, Florida 33156
Tel: (305) 669-0229 Faxz (305) 669-8534 Emailh meaink@bellsouth.not
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approximately the same level and is expected to do so through 2011. MEAI
substantially concurs with the estimate of 2006 population in Table 1, which was
provided by Claritas, Inc., a highly-respected national demographic service located in
Ithaca, New York, however, we believe that its projection of 2011 population, which
is based on analysis of historic trends, fails to recognize the impact that the Biscayne
Landing project now under development within the City and implementation of City's
Community Redevelopment Plan with its increased densities will have on population
growth within the City through 2011 and even more, thereafter. In this regard, it is
noted that the Shimberg Center at the University of Florida and Michelle Meligren &
Associates estimate that the City's population will exceed 72,000 people by 2010
and approximate 79,000 people by 2015.

¢ The data displayed in Table 1 relating to population growth in Miami-Dade County
was also provided by Claritas, Inc. The absolute rates of growth reflected in the table
--- 25,000 people annually in the 2000 — 2006 period and over 28,000 people
annually from 2006 though 2011 — are impressive but may be conservative. The
Miami-Dade County Planning Depariment projects growth to occur at a rate
approximating 30,000 people per year during those periods. MEAI| believes that
growth may occur even more rapidly since the opportunity for Miami-Dade County
households to move to Broward County, which has been an important factor in
shaping the County’s historic growth rates, has been significantly diminished by that
County's paucity of land for new development and its higher housing prices.

« As shown in Table 1, the households residing in the City of North Miami are on
average larger than those countywide. It is believed that this reflects the fact, shown
in Table 2, that the median age of the heads of North Miami households is younger
than that of heads of household countywide. There is also significantly lower
percentage of househoids in North Miami headed by people 65 years old or older.

e Table 3 shows the distribution of North Miami households as well as those
countywide in terms of income range as well as the median income of the
households residing in the two jurisdictions. At the time of the 2000 U.S. Census,
Miami-Dade County had one of the iowest median incomes of any metropolitan area
nationwide with a population exceeding 1 million people. In fact, it was one of only 4
major metropofitan areas with a median income below $40,000. It is, therefore,
noteworthy that the median income of North Miami households was less than 85
percent that of households countywide.

« Table 3 indicates that the median income of North Miami households will increase at
a slower rate than that of households countywide, with the result that the median
income of North Miami househqglds in 2011 would be only 75 percent of that
countywide. MEAI believes that the figure for the City will continue to be lower than
that for the County at that time; however, it may not trail as badly as projected in the
Table because the projected leve! shown does not, as discussed above, take into
account the new population that will be atiracted to the City as a result of the
Biscayne Landing project and the City's redevelopment initiative. That population is

Miami Economic Associates, Inc. 6861 S.W. 89 Terrace Miami, Florida 33158
Tel: (305) 669-0229 Fax: (305) 669-8534 Emall: meaink@hellscuth.net
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expected to considerably more affluent than all be a small portion of the City's
current population.

Reflective of the low median income of both the City of North Miami and Miami-Dade
County, more than 40 percent — approximately 50 percent in the case of the City -
of the households in both jurisdictions are renters rather than owners. To place this
in perspective, iess than 30 percent of households nationwide and in the State of
Florida are renters. H is further estimated that more than 40 percent of the renter
households in both the City and County have household incomes in the range from
to 50 to 120 percent of Miami-Dade County Area Median Income for a family of four.
Therefore, up to 4,000 households within the City of North Miami and more than
100,000 within Miami-Dade County would potentially be eligible for assistance with
the purchase of a unit at Pioneer Gardens priced at $222,200, clearly numbers of
sufficient size to indicate that the 68 assisted units within the project should enjoy
strong demand. It should be noted to for potential buyers to be eligible for a subsidy
of up to $50,000 per unit by the North Miami CRA, they must have lived in the City
on a continuous basis since 180 days prior to June 7, 2005, or from approximately
December 8, 2004,

Table 4 segments prospective annual housing demand within Miami-Dade County
during the period from 2006 through 2011 by age of househoid head and income.
Similar data for the City of North Miami was not calculated since the population and
househoid projections provided by Claritas, Inc. did not reflect the growth the City is
likely to experience as the Biscayne Landing project proceeds and the City's
Redevelopment Plan is implemented, both of which are expected to attract portions
of the overall countywide growth to the City at levels not seen for a decade or more.

In order to qualify for a mortgage to buy a market rate unit at Pioneer Gardens at an
average price of $289,000, a potential buyer will require an income in the $100,000
to $150,000 range. As evidenced in the Table, the number of households in this
income range will increase by nearly 3,400 annually during the period from 2006 to
2011. Included within this number will be just fewer than 500 between the ages of 25
and 34 that will represent a particularly potential market for the 68 proposed market
rate units. Actually, these numbers may be higher if population and household
growth occurs at rates faster than projected in Tables 1 through 4, as both the
Miami-Dade County Planning Department and MEAI expect.

Market Environment

Based on the preceding information with respect to the competitive environment, MEAI
has concluded the following:

As discussed previously, the proposed Pioneer Gardens project will be one of the
first new residential projects facilitated by the North Miami Community
Redevelopment Agency. Notwithstanding, there is, as also previously discussed, one
new condominium project underway approximately 2 blocks away from its site within
the Community Redevelopment District, The Oaks, which is located at N.E. 138"

Miami Economic Associates, Inc. 6861 8.W. 89t Terrace Miaml, Florida 33156
Tel: (305) 669-0229 Fax: (305) 669-8534 Emaili: meaink@belisouth.net



income Range

Under $25,000
$25,000 - 34,999
$35,000 - 48,999
$50,000 - 74,999
$75, 000 - 99,999
$100,000 - 149,999
$150,000 - 249,999
$250,000 and over
Total

Under $25,000
$25,000 - 34,999
$35,000 - 49,999
$50,000 - 74,999
$75, 000 - 99,999
$100,000 - 149,999
$150,000 - 249,999
$250,000 and over
Totai

Source: Ciaritas, Inc.,

Average Annual Household Growth
By Age of Household Head and Income
North Miami and Miami-Dade County

15-24

{15}

(4}
4
5

(2)
(M

Table 4

2006 - 2011

25-34 35.54

55-64 65 & over

North Miami

(52) (81) 22
{17) {48) 18
(5 {15) 16
1 (22) 22
{1 21 6
(2) 14 14
0 5 2
0 7 1
(76) (119) 101

Miami-Dade County
(819) {1,401) 407
{283) {691) 250
(346) {444) 464
36 288 669
233 614 590
489 1,490 874
173 908 554
59 837 319
(458) 1,301 4,127

Miami Economic Associates, Inc.

(2)

5
10

IN
DIo L N A~

485
553

419
463
253
212
3204

(128)

(46)
10
13
28
27
10
8

(80)

{1.627)

{222)
300
1,738
1,929
3,389
1,905
1,131
8,543
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Street and N.E. 3" Court. The 96-unit project will offer a mixture of 2-bedroom and 3-

bedroom units. The 2-bedroom, 2-bath units, which will be comprised of 967 square

feet, are currently priced at $199,800, an increase of $5,000 since the project was

introduced to the market in October, 2006. The 3-bedroom, 2-bath units, which will

be comprised of 1,155 square feet, are currently priced at $222,900, a figure also
above the original offering price. To date, 49 units have been placed under contract,

with result that the ground breaking for the project has now been scheduled to occur

shortly. This represents a sales pace of approximately 9 units per month, which is

considered strong in the weak housing market that has existed since April, 2006.

MEAI has reviewed data on the sale of 596 residential units within the City of North
Miami during the past 12 months. That procedure did not evidence any condominium
or townhouse unit sales within a half mile radius of the Pioneer Garden site that sold
for more than $200,000. It did, however, reveal a number of single-family houses that
sold above that figure, including 11 units containing between 1,030 and 1,300 square
feet that sold in the range from $250,000 to $300,000. These units were all located
on parcels approximating one-sixth to on-quarter acre in size. MEAI recognizes that
single-family detached units generally bring higher prices than comparably-sized
townhouse or condominium units, however, the units involved were in all instances
buit 45 or more years ago and field survey observations showed that most
evidenced deferred maintenance.

As discussed previously, the northern portion of Miami-Dade County is substantially
buiit-out with the result that only minimal quantities of land exist for new residential
development other than high-rise projects. However, there is a townhouse project
known as Solabella currently being developed within blocks of the Golden Glades
Interchange in the City of Miami Gardens. Solabelia, the entrance to which is located
at 17387 N.W. 7" Avenue Road, is comprised of 210 units. The neighborhood
surrounding the project is substantially commercial rather than residential in
character and impacted by the heavy traffic associated with the Interchange. No
plans currently exist to upgrade the livability of the area. The 2-bedroom, 2.5-bath
units, which will be comprised of 1,140 square feet, are priced at $224,990. The 3-
bedroom, 2.5-bath units, which wiil be comprised of between 1,361 and 1,460 square
feet. They are priced in a range from $244,990 to $274,990. The project has
achieved a sales pace of approximately 12 units per month.

Prospective Project Performance

Based on the research conducted, MEAI believes the proposed Pioneer Gardens project
should:

Achieve prices for its assisted units at the level proposed, $222,200, and for its non-
assisted units in the range from $260,000 to $290,000.

Achieve full absorption of its assisted units in 3 to 4 months, reflecting the
timeframes required to qualify buyers and structure their financing packages, and for
its non-assisted units in 6 to 9 months.

Miami Economic Associates, Inc. 6861 S.W. 89 Terrace Miami, Florida 33156
Tel: (305) 669-0229 Fax: (305) 669-8534 Email: meaink@bellsouth.net
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The above estimates of market performance in terms of absorption pace reflect the
strong demographics of the market in which the proposed project’s units will be offered.
The estimated achievable price range for the non-assisted units is considered with
documented experiences of The Oaks and Solabella projects and the fact that Pioneer
Gardens will be entering the market approximately a year later than those projects and
in housing market that is expected to be stronger than that which has existed since Aprit
2006. :

Conclusion

MEAL belisves that development of the proposed Picneer Gardens project should be
successful in market terms. To the extent that it is, it will represent an important step in
the redevelopment process now underway in the North Miami Community
Redevelopment District.

Sincerely,
Miami Economic Associates, Inc.

oy

Andrew Dolkart
President

Miami Economic Associates, Inc. 6861 S.W. 39t Terrace Miami, Florida 33156
Tel: (305) 669-0229 Fax: (305) 669-8534 Emall: meaink@belisouth.net
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AGENDA ITEM VI

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Date: April 4, 2007

To: Chairman and Members
CRA Advisory Committee

From: Tony E. Crapp, Sr.
Executive Director
Subject: Status Report relative to the negotiation of a proposed

lease/purchase agreement for the acquisition of the Miami
Way Theater and related properties

This memorandum serves to provide a status report relative to the
negotiations that have taken place between the CRA and the owners of
the Miami Way Theater and related properties on the terms of a proposed
lease/purchase agreement for the acquisition of the subject property.

Pursuant to prior favorable discussions regarding the possible acquisition
of this property with the CRAAC and the CRA Board’'s acceptance on
January 23, 2007 of the Executive Director's recommendation that the
CRA seek to negotiate the terms for the acquisition of the theater and the
adjacent building that are owned by the same parties and that the
negotiated terms be presented to the CRAAC and the CRA Board for
approval consideration, several discussions have taken place with the
owners of the subject property during the months of February and March
in an effort to arrive at a set of mutually acceptable terms for a
lease/purchase agreement for the acquisition of the property. During the
course of the negotiations the CRA had an appraisal conducted in an
effort to determine the current market value of the subject property. The
negotiations involve four (4) folios of property that include the Miami Way
Theater building, an adjacent former restaurant building, a parking lot and
an additional vacant lot. Relative to the negotiations, please note that
State law limits the purchase price that the CRA can pay for real property
to the fair market value as determined by an appraisal plus 10%. Given
the difference that currently exists between the owner’s asking price and
the appraised value, the proposed lease/purchase agreement provides an
opportunity to preserve the Miami Way Theater building and adjacent
properties for future redevelopment through the efforts of the CRA. As the
result of the discussions that have taken place the following table
delineates the proposed terms of a lease/purchase agreement that are
acceptable to both the property owner and the CRA.

Please be advised that subject to the input of the CRAAC these proposed
terms will be presented to the CRA Board in the form of a draft
lease/purchase agreement during its upcoming meeting on April 24,
2007.
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AGENDA ITEM VI

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Terms of the
Lease/Purchase
Agreement

Miami Way Theater and related properties
12615-12625 West Dixie Highway
North Miami, Florida

(1) Owner’s Asking
Price

$2.4M

(2) Current Appraised
Value (Date)

$1.2M (2/27/07)

(3) Agreed Purchase
Price

TBD at the exercise of the purchase option pursuant to an
appraisal process in accordance with applicable law.

(4) Lease Term and
Purchase Options

Lease Term up to 6 years with the exercise of the option
to purchase being subject to the mutual consent of the
CRA and the owner in the 4™ year; with the CRA having
the option to purchase based upon the option terms and
an appraisal in the 5th year and with the CRA having a
mandatory obligation to purchase in the 6" year pursuant
to the purchase price being established by an appraisal
obtained by the CRA, an appraisal obtained by the owner;
and if necessary a price binding on both parties as
determined by a review appraisal.

(5) Monthly Lease
Amount

Note that lease
payments are
expected to begin in
October 2007 with
the CRA’s FY 2007-
08 budget with any
payments due for the
balance of FY 2006-
07 to be made up
during FY 2007-08
subject to County
budget approval.

CRA will pay the owner $20K per month as rent during the
lease term subject to an annual rent adjustment factor
based on the consumer price index. In addition, the CRA
will be responsible for the payment of the property taxes
and for all operating costs associated with the properties
(e.g. utilities, insurance, etc.). The properties subject to
the lease are as follows:

(1) Vacant Land (folio #06-2230-010-0010)

(2) Restaurant comprised of 3,523 sq. feet (folio #06-
2230-010-0020)

(3) Parking Lot (folio #06-2230-010-0030)

(4) Theater comprised of 7,940 sq. feet (folio #06-2230-
010-0040)

(6) Other Terms &
Conditions

e Atthe request of the CRA, the owner will seek to
obtain financing to fund the rehabilitation or
redevelopment of the property for an appropriate
interim use during the lease period. The cost of
such financing would be paid by the CRA as an
additional payment under the lease.
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AGENDA ITEM VI

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Background

At its meeting on September 26, 2006 the CRA Board adopted a
resolution that authorized the Executive Director to conduct a feasibility
review relative to the possible redevelopment of the Miami Way Theater
property and provide a report. In January 2007 the CRAAC and the CRA
Board were provided with a status report regarding the actions that had
been taken relative to the feasibility review and a recommendation
relative to the possible acquisition of the Miami Way Theater for a future
redevelopment project.

The status report advised the CRAAC and the CRA Board that since the
adoption of the resolution the CRA staff had met with the owners of the
property, conducted two (2) site visits to the property with one of the visits
including a group of community stakeholders, requested and received
documents from the City Building and Zoning Department regarding the
theater since its construction, reviewed existing zoning and land use,
contacted the County Office of Historic Preservation for information
regarding the theater's background and possible historical significance,
and conducted research regarding similar theater redevelopment
feasibility studies that have been conducted across the country. Based on
the site visits, discussion with community stakeholders, and a review of
documentation relating to the theater there appeared to be strong support
for preserving the theater building and redeveloping/incorporating it as
part of what could be a signature redevelopment effort in the West Dixie
Highway corridor. However, while the preservation of the theater has
support as a potential redevelopment opportunity, a determination cannot
be made at this time as to the recommended re-use options for the
building due to several pending factors. These factors include the ongoing
preparation of a new City Comprehensive Development Master Plan
(CDMP), the ongoing related re-write of the City zoning code, as well as
the need to determine the CRA's ability to negotiate the possible
acquisition the entire block of property in which the theater is located to
facilitate a potential signature mixed-use redevelopment project. Such a
signature project could include the theater, related theater and support
operations, meeting rooms and banquet facility, office/retail/residential
uses, and a parking garage.

In light of the complex of factors cited in the status report it was requested
that the CRA Board support the Executive Director's recommendation
that the CRA seek to negotiate the terms for the acquisition of the theater
and the adjacent building that are owned by the same parties and that the
negotiated terms be presented to the CRAAC and the CRA Board for
approval consideration. Subject to the CRA’s acquisition of the property
the CRA will select a consultant to prepare an analysis and recommend
various alternative re-use options for the theater and the adjacent building
on both a short-term and long-range basis consistent with the CRA



AGENDA ITEM VI

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

e/,
SN,

CRA Board Redevelopment Plan. The CRA Board accepted this recommendation
Kevin A. Burns, Chair during its meeting on January 23, 2007.

Michael R. Blynn
Jacques Despinosse
Scott Galvin

Marie Erlande Steril

Executive Director NMCRAAC memo re Miami Way Theater status report for 040907 tecsr
Tony E. Crapp, Sr. 040307pm
CRA Attorney

Steven W. Zelkowitz
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AGENDA ITEM IX

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Date: April 4, 2007

To: Chairman and Members
CRA Advisory Committee

From: Tony E. Crapp, Sr.

Executive Director
Subject: Status Report relative to the negotiation of a proposed
lease/purchase agreement for the acquisition and
rehabilitation of the Bel House Apartments

This memorandum serves to provide a status report relative to the
negotiations that have taken place between the CRA and the
owners of the Bel House Apartments on the terms of a proposed
lease/purchase agreement for the acquisition and rehabilitation of
the subject property by the CRA.

Pursuant to prior favorable discussions regarding the possible
acquisition of this property with the CRAAC and the CRA Board’s
acceptance on January 23, 2007 of the Executive Director's
recommendation that the CRA seek to negotiate the proposed
terms for the acquisition of the above referenced to facilitate the
preservation of these sixty-five (65) existing affordable rental
housing units within the boundaries of the CRA; and submit the
negotiated proposed purchase agreement for consideration by the
CRAAC and the CRA Board.

The Bel House Apartments consist of two buildings located on the
east and west sides of NE 6™ Avenue at 139™ Street. Forty-five (45)
units are located on the east side at 13925 NE 6™ Avenue and the
other twenty (20) units are located on the west side at 13990 NE 6™
Avenue. Negotiations have taken place during the months of
February and March pursuant to the property owners previously
expressed interest in selling the units to the CRA through a
lease/purchase agreement that would allow the acquisition to take
place on financial terms favorable to the CRA with initial lease
payments from the CRA until such time as the CRA has the
financial ability to exercise a future purchase option. In addition, the
terms would include arrangements for the possible financing of the
rehabilitation of the units by the present owners to the standards
required by the CRA.
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AGENDA ITEM IX

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

The CRA considers the potential acquisition of these units to
represent a unique opportunity inasmuch as the 45-unit building is
presently vacant due roof damage that has been repaired and the
building has already been substantially prepared for rehabilitation
pursuant to the requirements of a grant award from the City of
North Miami in the amount of $550,000. These acquired and
rehabilitated rental units could serve as a housing resource for the
CRA by serving as a temporary residence for homeowners or
renters who could be displaced due to CRA funded rehabilitation
work on other properties. Should the CRA be successful in the
acquisition of these 65 units, it is anticipated that North Miami
Housing, on behalf of the CRA, would implement the rehabilitation
and management of the property.

During the course of the negotiations the CRA had an appraisal
conducted in an effort to determine the current market value of the
subject property. Relative to the negotiations, please note that
State law limits the purchase price that the CRA can pay for real
property to the fair market value as determined by an appraisal plus
10%. Given the difference that currently exists between the owner’s
asking price and the appraised value, the proposed lease/purchase
agreement provides an opportunity to preserve the housing units in
the Bel House Apartments as quality affordable rental units through
the efforts of the CRA. As the result of the discussions that have
taken place the following table delineates the proposed terms of a
lease/purchase agreement that are acceptable to both the property
owner and the CRA.

Please be advised that subject to the input of the CRAAC these
proposed terms will be presented to the CRA Board in the form of a
draft lease/purchase agreement during its upcoming meeting on
April 24, 2007.
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AGENDA ITEM IX

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Terms of the
Lease/Purchase
Agreement

Bel House Apartments
13925 and 13990 NE 6" Avenue
North Miami, Florida

(1) Owner’s Projected
Asking Price

$6.5M (@ $100K per unit)

(2) Owner’s Estimated
Current Market Price

$4.875M (@ $75K per unit)

(3) Current Appraised
Value (Date)

$3.250M est. as of 9/14/06
(3/14/07)

(4) Agreed Purchase Price

TBD at the exercise of the purchase option pursuant to
an appraisal process in accordance with applicable law.

(5) Lease Term and
Purchase Options

Lease Term up to 6 years with the exercise of the option
to purchase being subject to the mutual consent of the
CRA and the owner in the 4" year; with the CRA having
the option to purchase based upon the option terms and
an appraisal in the 5th year and with the CRA having a
mandatory obligation to purchase in the 6" year
pursuant to the purchase price being established by an
appraisal obtained by the CRA, an appraisal obtained by
the owner; and if necessary a price binding on both
parties as determined by a review appraisal.

(6) Monthly Lease Amount

Note that lease payments
are expected to begin in
October 2007 with the
CRA’s FY 2007-08
budget with any
payments due for the
balance of FY 2006-07 to
be made up during FY
2007-08 subject to
County budget approval.

CRA will pay the owner $20K per month as rent during
the lease term subject to an annual rent adjustment
factor based on the consumer price index. In addition,
the CRA will be responsible for the payment of the
existing debt service that includes Principal and Interest
est. at $10K, Taxes & Insurance est. at $10K, and the
water/sewer and management costs for the property.

The existing debt on the property consists of a bank
loan with a principal balance of $2,162,500, and a City
of North Miami rehab loan in the amount of $550,000.

(7) Other Terms &
Conditions

e The CRA will receive a credit toward the agreed
purchase price in an amount up to $15K per unit
(for a maximum total of $675K) for the cost of
the rehabilitation of the 45 units in Bel House
East to restore those units back to the required
basic living standards per City code. This credit
of up to $675K is based upon the owner being
able to derive these funds from the resolution of
pending insurance claims.

e The CRA will receive all of the rental income
from the units during the term of the lease (the
total rent roll was $40,795 in August 2006).

NMCRAAC memo for 040907 re Bel House Apartments tecsr 040407pm
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