
                                                                                         
NORTH MIAMI CRA ADVISORY COMMITTEE 

REGULAR MEETING 
Monday, January 7, 2008 - 6:00 P.M.  

North Miami City Hall – Council Chambers 
776 NE 125th Street, 2nd Floor 

NORTH MIAMI, FLORIDA 
 

AGENDA 
 
I. Call to Order/Roll Call 
 
II. Approval of Agenda 
  
III. Approval of Minutes – December 3, 2007 Regular Meeting 
 
IV. Proposed Contractual Agreements to implement FY 2007-08 Projects and Programs between the 

CRA and (a) Dynamic Community Development Corporation, and (b) JHS and Associates, Inc. 
(Attachment) 

 
V. Status Update regarding the Side Letter for the Bel House Apartments Lease/Purchase 

Agreement and the Proposed Bel House Management Agreement between the CRA and North 
Miami Housing (Attachment) 

 
VI. Status Update regarding Pioneer Gardens Site/Environmental Conditions and Remediation (No 

Attachment) 
 
VII. Proposed Lease Agreement between the CRA and Miami-Dade County for construction and 

operation of Fire Station Number 18 (Attachment) 
 
VIII. Proposed Loan Terms on CRA Subsidies for Home Purchase Assistance and Single-Family 

Home Rehabilitation Assistance (Attachment) 
 
IX. Proposed Guidelines for the CRA’s Single-Family Home Rehabilitation Program 

(Attachment) 
 
X. Status Update regarding the CRA Commercial Grants Program (No Attachment) 
 
XI. Old Business 

 
XII. New Business 
 
XIII. Adjournment  
The next CRA Advisory Committee Meeting is scheduled for Monday, February 4, 2008 at 6:00 
p.m. 
 
Note: Two or more members of the City Council/CRA Board of Commissioners and/or other elected or 
appointed public officials may be present at this meeting.  If any person decides to appeal any decision 
made with respect to any matter considered at this public meeting or hearing, he/she will need to ensure 
that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based.  If you desire auxiliary services to assist in viewing or hearing the 
meetings, or reading meeting agendas and minutes, please contact the Office of the CRA at (305) 899-
0272.  
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SUMMARY MINUTES 
 

REGULAR COMMUNITY REDEVELOPMENT AGENCY 
ADVISORY COMMITTEE MEETING 

 
Monday, December 3rd, 2007 

 
A regular meeting of the Chairman and Members of the Community 
Redevelopment Agency Advisory Committee (CRAAC) was held at the North 
Miami City Council Chambers and was called to order at 6:25 p.m.  
 
(Phonetic spelling of each speaker’s name may be used throughout the minutes 
unless correct spelling is known.) 
 
I. Call to Order 
 

ROLL CALL Absent/ 
Present 

Absences 
2007- 08* 

Blanca Cobo  A 2 
Judy Feldman  P 1 
Dr. Smith Joseph  A 2 
Michael McDearmaid  P 0 
Roseline Philippe P 0 
Clark Reynolds  P 1 
David Rosemond A 1 
Duke Sorey  A 2 
Bill Valentine  A 4 
Armando Vidal P 1 
Mark Wolin  P 0 
* Absences from regular meetings are reflected for the period 
starting 09/07 to 08/08 and absences from special meetings 
are not counted. 

 
II. Approval of Agenda  
Unanimously approved 
 
III. Approval of Minutes 
 
 Moved by Ms. Feldman, Seconded by Ms. Philippe 

To approve the minutes to the November 5th, 2007 Regular Advisory 
Committee Meeting 
Approved 6-0 
 

Due to the lack of committee members present at the meeting (only 6 members 
present), and the schedule conflict with the Christmas tree lighting ceremony 
occurring contemporaneously with the meeting, it was unanimously decided that 
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all agenda items should be postponed to the January regular meeting, except 
those items for which a timely discussion was needed. 
The CRA Executive Director informed the committee members that the only item 
that could not be postponed was Agenda Item VIII, so the committee moved 
forward to that item. 
 
VIII. Status Update regarding the evaluation of responses to CRA Request 
for Proposals/Qualifications (RFP/Q) #2007-10 RE: Affordable Housing 
Consulting Services 
 
The CRA Executive Director explained that the purpose of the RFQ was to find a 
qualified third party consultant to act in a technical advisory capacity and to help 
the CRA staff to identify and pursue additional funding sources for affordable 
housing projects. 
 
Mr. Vidal advised that the billing rates for the consultant should not be higher 
than what the Miami-Dade County tends to charge for such consultants. 
 
Mr. Wolin argued that more in depth planning and visioning should be 
undertaken, to come up with a better vision for redevelopment in North Miami, 
before moving forward with hiring consultants to seek additional funding sources.  
 
Ms. Philippe disagreed with Mr. Wolin, she felt that in depth research and 
visioning was undertaken before the CRA was first created, and that visioning did 
include a certain amount of input from the citizens of North Miami. Ms. Philippe 
went on to say that now was the right time to identify a third party that could do 
some forward thinking and spend extra time seeking out additional funding 
sources. 
 
Ms. Feldman expressed a frustration that the CRA Advisory Committee was 
having a lot of trouble getting their message through to the CRA Board with 
regards to affordable housing projects. She felt that perhaps these outside 
consultants might be able to help get that message through to the CRA Board. 
 
Mr. McDearmaid agreed with Mr. Wolin that the CRA’s visioning process was not 
thorough enough, and that the CRA is now rushing into starting projects without 
clear enough long term goals. 
 
 Moved by Ms. Feldman, seconded by Mr. Reynolds 

To recommend that the CRA Board authorize the Executive Director 
to negotiate a contract with the firms in the order as ranked with 
negotiations starting with the first ranked firm and if those 
negotiations are unsuccessful moving on to negotiations with the 
second ranked firm.  
Approved 5-1, with Mr. Wolin against 
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XI. New Business 
Mr. McDearmaid proposed that a representative from the Biscayne Landing 
project should attend the CRA Advisory Committee meeting every month to 
answer any questions that might arise. Mr. McDearmaid mentioned that other 
CRA Advisory Boards have set up similar arrangements.  
 
There was no real support for the idea from other members of the committee, 
Ms. Feldman referred to the idea as “creepy”. Both Mr. Vidal and the CRA 
Executive Director felt that the current arrangement of inviting a representative to 
particular meetings on an as-needed basis was working well enough. 
 
Mr. Wolin asked if any other CRAs have a contractual arrangement with a single 
private developer that gives them exclusive rights to develop CRA projects. 
Nobody was able to give an example of any other CRA that has such an 
agreement. Mr. Wolin argued that the agreement of exclusivity between North 
Miami Housing and the North Miami CRA may not be compliant with state 
statutes that CRAs must be motivated to the fullest extent possible to find the 
best price for projects.  
 
 
XII. Adjournment 
The meeting was adjourned at 6:53 pm 
 
 





          AGENDA ITEM I 
 
 

CRA Board 
Kevin A. Burns, Chair 
Michael R. Blynn 
Jacques Despinosse  
Scott Galvin 
Marie Erlande Steril 
 
Executive Director 
Tony E. Crapp, Sr. 
 
CRA Attorney 
Steven W. Zelkowitz 
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NORTH MIAMI  COMMUNITY REDEVELOPMENT AGENCY  

Date:  January 3, 2008 
 
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
 
Subject: Proposed Contractual Agreements to implement FY 2007-

08 Projects and Programs  
 
 
Please find attached for your information copies of the approved scopes of 
service and budgets from the following agencies that are being 
incorporated into contractual agreements with the CRA to implement 
programs and projects funded in the FY 2007-08 budget. 
 
-Dynamic Community Development Corporation 
 
-JHS & Associates, Inc. 
 
 
 
 
NMCRA board memo re Status update on scopes of service and budgets for FY 2007-08 
010808 tecsr 010108 
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Date:  January 3, 2008 
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
Subject: Status Update regarding the CRA’s Due Diligence Review   

for the Bel House Apartments Lease/Purchase Agreement 
 
During its meeting on November 27, 2007 the CRA Board adopted a 
motion in support of the Executive Director’s recommendation to proceed 
forward with the terms of the lease/purchase agreement for the Bel House 
Apartments pursuant to the completion of an extended due diligence 
review period that began on August 1, 2007 and ends on/or before 
November 30, 2007 subject to certain terms and conditions as delineated 
below. In agreeing to move forward with the lease/purchase agreement 
subject to these conditions, Board also authorized any appropriate or 
necessary amendments to the Bel House Apartments lease/purchase 
agreement that may be necessary to implement the conditions. 
 
The recommended conditions for proceeding forward with the 
lease/purchase agreement as approved by the CRA Board are as follows: 
 

1) The lease/purchase agreement assumes the continued and ongoing 
availability of the $550,000 in City of North Miami loan funding 
for the rehabilitation of the Bel House Apartments. In this regard, 
pursuant to ongoing discussions between the City and the owners, 
to the extent that the remaining and un-disbursed City funds in the 
amount of $50,000 is available along with the owners other 
resources, the apartments in the 20-unit building at 13990 NE 6th 
Avenue will be repaired and/or rehabilitated to meet the affordable 
housing standards and the public benefit requirements of the City’s 
funding. The City’s funding requires that 33 of the 65 total 
apartments be available as affordable rental housing for low and 
moderate income persons and families whose annual incomes do 
not exceed eighty (80) percent of the area median income. The rent 
limitations for these units are to be established in accordance with 
the loan agreement with the City. 

 
2) The building inspection reports that have been secured by the CRA 

and the owners respectively indicate the need for repairs to the roof 
on the 13925 building in the estimated range of $51,000 - $94,900. 
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The owners must agree to participate in the funding of the cost to 
repair the roof in an amount to be determined and negotiated with 
the CRA. 

 
3) The new forty-year building re-certification report for the 13925 

building that was obtained by the owners pursuant to the request of 
the City indicates that “the current electrical status of the building 
(e.g. the13925 building) can be considered as Not Safe for 
continuous occupancy”. In addition, both of the building inspection 
reports mentioned above note the need for repairs to the building’s 
electrical and power systems in the estimated range of $148,000 - 
$185,500. The owners must agree to participate in the funding of 
the cost to repair the electrical and power systems in an amount to 
be determined and negotiated with the CRA. 

 
4) City of North Miami staff has indicated that certain City code 

provisions may impose a 50% limitation on the amount that can be 
spent within certain parameters for the repair and rehabilitation of 
the Bel House Apartments. This 50% limitation is based on the 
value (e.g. replacement cost) of the building. For the 13925 
building that has been valued at $1,765,000, according to the City, 
that would mean that not more than $882,500 could be spent on the 
repair and rehabilitation of the building. Per City staff, the 
expenditure of more than $882,500 on the repair of the damage 
and/or improvements to the property will require that the building 
meet all the zoning development codes for the property. The 
owners must agree that should such a limitation inhibit the CRA 
from being able to obtain City approval of plans for the repair and 
rehabilitation of the 13925 building within any such cost 
limitation, the lease/purchase agreement can be terminated by the 
CRA. 

 
5) City of North Miami staff has indicated that certain City code 

provisions may affect the continued use of the 13925 building as a 
legal non-conforming use. Per City staff, Section 29-19 of the 
City’s Zoning Code restricts the dollar amount of improvements to 
properties that are non-conforming structures. Specifically, Section 
29-19 (d) (3) states that “If any such non-conforming use of land 
ceases for any reason for a period of more than 180 consecutive 
days, or where the structure is destroyed by any means to an extent 
of more than 50% of its replacement cost at the time of damage or 
destruction; any subsequent use of land shall conform to the 
regulations specified by the Ordinance for the district in which it is 
located, except for agricultural uses”. The owners must agree that 



                                         AGENDA ITEM II 
 
 

CRA Board 
Kevin A. Burns, Chair 
Michael R. Blynn 
Jacques Despinosse  
Scott Galvin 
Marie Erlande Steril 
 
Executive Director 
Tony E. Crapp, Sr. 
 
CRA Attorney 
Steven W. Zelkowitz 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
PO Box 610655 
North Miami, FL 33261-0655 
P: 305.899.0272 
F: 305.899.9376 
 
 
 
www.NorthMiamiCRA.org 

NORTH MIAMI  COMMUNITY REDEVELOPMENT AGENCY  

should such a provision inhibit the implementation of the CRA’s 
plans for the continued use of the building as a rental apartment 
complex, the lease/purchase agreement can be terminated by the 
CRA. 

 
In follow-up to the discussion held on November 27, 2007 the CRA and 
the owners of the Bel House Apartments have met to discuss the terms for 
mutually acceptable side letters of agreement that address the five (5) 
conditions delineated above. Attached for your information are copies of 
the two (2) side letters that have been negotiated between the CRA and the 
owners. 
 
During the CRA Board meeting on November 27, 2007 you were also 
advised that an agreement is being negotiated between the CRA and North 
Miami Housing for the day-to-day management of the Bel House 
Apartments consistent with section 9.4 of the Munisport Agreement 
relative to affordable housing obligations. The agreement that is being 
negotiated is expected to be effective January 1, 2008 and provide a 
management fee to North Miami Housing in the amount of four percent 
(4%) of the gross rental receipts collected each month. Attached for your 
information please find a marked up draft of the proposed management 
agreement that the CRA has received from North Miami Housing for 
review to finalize an agreement. It is anticipated that a final agreement 
will be available for your upcoming meeting on January 8, 2008. 
 
In addition, please be further advised that discussions will soon be 
underway on the terms of a development agreement between the CRA and 
North Miami Housing for the rehabilitation of the 45-unit building in the 
Bel House Apartments complex. 
 
 
 
 
 NMCRA Board memo re Bel House Status Update for 010808 tecsr 010108 
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Date:  January 3, 2008  
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
Subject:  Proposed Lease Agreement between the CRA and Miami-

Dade County for construction and operation of Fire Station 
Number 18 

 
Attached for your review and consideration, please find a copy of a proposed 
agreement between the CRA and Miami-Dade County for the lease of a portion 
of the CRA-owned Pioneer Gardens property to be used for the construction and 
operation of a new Fire Rescue facility. 
 
Over the past several months there have been ongoing discussions with staff from 
the Miami-Dade County Fire Rescue and General Services departments 
regarding the possible availability of a portion of the Pioneer Gardens site for the 
location of a new County fire rescue facility (e.g. proposed Fire Station #18). The 
location under discussion is comprised of approximately 20,492 square feet of 
vacant land located at the NW corner of NE 5th Avenue and NE 137th Street. The 
proposed new fire rescue station would serve to enhance fire rescue response to 
the central portion of the City of North Miami. The City is presently being 
primarily serviced by Station #19 (e.g. North Miami – West) located at 650 NW 
131st Street and Station #20 (e.g. North Miami – East) located at 13000 NE 16th 
Avenue. 
 
The proposed lease is at a rental rate of $1 per year for an initial thirty (30) year 
term with an option available to the County for two (2) additional thirty-year 
renewal periods followed by a third nine-year renewal option. The City of North 
Miami is referenced in the lease as the successor-in-interest to the CRA after its 
expected termination not later than June 2035. 
 
With regard to the ongoing development of the 136 units of housing in Pioneer 
gardens at North Miami the lease provides for the coordination of the exterior 
aesthetic design features of the fire station with the housing development, and the 
lease includes a provision for the county to reimburse the CRA for the cost to 
demolish the duplex on the CRA acquired site at 13810-12 NE 5th Avenue which 
could be used as an alternative development site for some of the housing units so 
that there will not be any reduction in the number of units to be constructed in the 
development. 
 
 
NMCRA board memo re Fire Station Number 18 for 010808 tecsr 010108 
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Date:  January 3, 2008  
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
Subject:  Proposed Loan Terms on CRA Subsidies for Home 

Purchase Assistance and Single-Family Home 
Rehabilitation Assistance 

 
 
The CRA’s approved Redevelopment Plan contains a section regarding 
planned implementation that includes an Affordable Housing Policy (copy 
attached) that provides the parameters for the provision of subsidies for 
home purchase and home rehabilitation assistance in an amount up to 
$50,000. Pursuant to the policy the CRA’s subsidies are to be provided to 
eligible and qualified residents who meet certain delineated criteria in the 
form of repayable loans. Consistent with the established policy, it is 
recommended that the CRA provide subsidy loans to the widest number of 
families needing assistance under the following terms as modified by the 
suggested rules and regulations as indicated in bold print below: 
 

1. Subsidy Loans – The CRA will make subsidy loans in the form of 
“soft” mortgages, with payments of principal and interest set 
within the means of the Resident (e.g. borrower). The term of the 
loans will be the lesser of ten (10) years or the term of the 
borrower’s primary mortgage loan. If the loan term expires and the 
borrower still requires assistance the loan may be extended. 

 
In support of this policy it is recommended that the CRA 
Board authorize the CRA Executive Director to approve the 
initial term of subsidy loans provided that the loan term is not 
less than ten (10) years and does not exceed the term of the 
borrower’s primary mortgage loan. If the loan term expires 
and the borrower still requires assistance the loan may be 
extended by the approval of the CRA Board or by the CRA 
Executive Director upon the delegation of such authority by 
the Board. 
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2. Amount – The loan will be for the amount equal to the residual 
amount required of the borrower, after all required down 
payments, mortgages and other assistance is taken into account, 
not to exceed $50,000, to close on the home or to complete the 
home rehabilitation. 

 
3. Monthly Loan Payments – If the total monthly expenses of 

principal, interest, taxes, insurance, etc. for the home (either 
acquisition or rehabilitation) including the CRA subsidy loan, are 
equal to or greater than 30% of the borrower’s income, there will 
be no initial payment of principal nor interest. An interest and/or 
principal payment, will be determined by needs assessments. 

 
In support of the implementation of this policy it is 
recommended that the CRA Board authorize the Executive 
Director to require a minimum monthly interest and/or 
principal payment in the amount of not less than $10.00 per 
month after an initial 12-month period with no payment of 
principal nor interest has been granted to the borrower. Based 
on an updated needs assessment the Executive Director may 
waive the minimum payment requirement and extend the 
period of no payment of principal nor interest for an 
additional 12-month period. 

 
4. Repayment – A loan for an acquired home will be repaid to the 

CRA upon the sale of the home by the borrower. If the home is 
sold at a higher price than the initial purchase price, the CRA will 
share in any excess funds, in a manner to be determined in the 
Rules & Regulations adopted by the CRA, after all original 
mortgages are retired and all sales costs are deducted. 

 
For a rehabilitation loan to a resident who already owns the home, 
the loan will be repaid at the sale of the home in a manner to be 
determined in the Rules & Regulations adopted by the CRA. 
 
In support of this provision, it is recommended that the CRA 
Board support and direct the Executive Director to implement 
procedures that promote the perpetual affordability of all CRA 
assisted housing units by providing repayment incentives or 
requiring the owners of assisted units to sale those units to 
another affordable homebuyer that is referred or assisted by 
the CRA. 
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5. Ability to Pay Principal and Interest – An initial needs assessment 
and periodic subsequent needs assessments will determine the 
interest and principal payment of the CRA subsidy loan. 

 
In support of this policy, it is recommended that the CRA 
Board authorize the Executive Director to utilize a needs 
assessment format that is consistent with the evolving credit 
standards of conventional lending institutions and/or public 
lending authorities as they pertain to debt/income and other 
mortgage qualification ratios. 

 
6. Transferability – The CRA subsidy loan will be in the name of the 

borrower. In the event of the death of the borrower, the loan may 
be transferred to a direct descendant. 

 
7. Rules & Regulations – The CRA will adopt Rules & Regulations 

for all aspects of the Home Ownership/Rehabilitation Policy in the 
CRA Redevelopment Implementation Plan. 

 
To implement the policy and procedures indicated above, the CRA will 
utilize a form of loan agreement, promissory note and mortgage to be 
prepared by the CRA Attorney that incorporates the provisions. 
 
 
 
 
 
 
 
NMCRA board memo re CRA Subsidies Loan Terms for 010808 tecsr 010108 
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Date:  January 3, 2008  
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
Subject:  Proposed Guidelines for the CRA’s Single-Family Home 

Rehabilitation Program 
 
 
Attached please find a copy of the proposed guidelines as referenced 
above which have been developed over the past several months through 
discussions involving the CRA and North Miami Housing. The proposed 
guidelines will serve to guide the implementation of the CRA’s Single-
Family Home Rehabilitation Program in coordination with North Miami 
Housing. Please note that the CRA included the City of North Miami’s 
Housing Manager in the review of these proposed guidelines in an effort 
to ensure that the CRA and City single-family home rehabilitation 
programs could operate in a complementary manner. 
 
The attached guidelines are being incorporated into a contractual 
agreement between the CRA and North Miami Housing for the 
implementation of this program. Please note that the first group of ten (10) 
homeowners has already been selected for participation in this program 
and each will receive a repayable loan in an amount up to $50,000 for the 
rehabilitation of their homes. In addition, please be advised that the 
developer fee due to North Miami Housing will be paid separately by the 
CRA and will not be funded from the loan proceeds of the individual 
homeowners. 
 
 
 
 
 
 
 
NMCRA board memo re Guidelines for CRA Single Family Rehab Program for 010808 
tecsr 010108 
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