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Community Redevelopment Agency
www.NorthMiamiCRA.org

AGENDA

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
SPECIAL BOARD MEETING

Tuesday, February 5, 2008
5:30 P.M.

NORTH MIAMI CITY HALL — COUNCIL CHAMBERS
776 N.E. 125" STREET, SECOND FLOOR

CALL TO ORDER - Pledge of Allegiance; Roll Call

ITEMS FOR REVIEW AND/OR ACTION

l. TAB 1
Proposed Change Order for the remediation of Pioneer Gardens Site/Environmental

Conditions per the Asbestos Remediation Action Plan (RAP) submitted to Miami-Dade
DERM (Attachment)

1. ADJOURNMENT

Note: Two or more members of the City Council/CRA Board of Commissioners and/or other
elected or appointed public officials may be present at this meeting. If any person decides
to appeal any decision made with respect to any matter considered at this public meeting or
hearing, he/she will need to ensure that a verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based. If you
desire auxiliary services to assist in viewing or hearing the meetings, or reading meeting
agendas and minutes, please contact the Office of the CRA Secretary at (305) 895-9817.

NMCRA Board Agenda for Special Meeting on 020508 tecsr 013108
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CRA Board

Kevin A. Burns, Chair
Michael R. Blynn
Jacques Despinosse
Scott Galvin

Marie Erlande Steril

Executive Director
Tony E. Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

615 NE 124th Street
North Miami, FL 33161
P: 305.899.0272

F: 305.899.9376

www.NorthMiamiCRA.org

AGENDA ITEM I

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

Date: February 1, 2008

To: Honorable Chairman and Members
CRA Board of Commissioners

From: Tony E. Crapp, Sr.
Executive Director
Subject: Proposed Change Order for the remediation of Pioneer

Gardens Site/Environmental Conditions per the Asbestos
Remediation Action Plan (RAP) submitted to Miami-Dade
DERM

Attached please find a copy of the updated Change Order History for the
Building Demolition and related Site Work relative to the Pioneer Gardens
at North Miami project. The change order history has been updated as of
01/28/08 to reflect (1) the receipt of Change Order #014R which serves to
cancel the previously requested Change Order #014, and (2) the receipt of
Change Order #018 in the amount of $664,986.11 for the removal of 6,574
tons of potentially contaminated soil for disposal in a Class | landfill per
Phase | of the Asbestos Remedial Action Plan (RAP) that was approved
by the Miami-Dade County Department of Environmental Resources
Management (DERM) on January 25, 2008.

Please be advised that the CRA has requested further and more detailed
information to facilitate the review and evaluation of the change order
request. The additional information requested includes: (1) detail for the
price quotation from Waste Management in the amount of $433,884.00 for
transportation and disposal services, and (2) competitive price quotations
from State licensed asbestos contractors for the material, labor and
equipment needed relative to the removal of the contaminated soil. It is
anticipated that this additional information will be available for the
upcoming CRAAC meeting on February 4, 2008.

It is requested that the CRAAC review and comment on the proposed
change order request prior to its consideration by the CRA Board.

NMCRAAC memo for 020408 re Change Order for Pioneer Gardens Environmental and
Site Conditions 013008
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Tony Crapp, Sr.

From: Nadine Pierre-Louis [n.pierre-louis@ncrthmiamihousing.com]

Sent: Friday, January 25, 2008 10:14 AM

To: crapp@northrtiamicra.org; Steven W. Zelkowitz; William Wallace vV

Cc: Darryl Lee; Tommy DiGiorgio; Ed Dougherty; Joseph Guarino; Jim Coffey
Subject: FW: Asbestos Remedial Action Plan - Rucks Park Redevelopment Project

Follow Up Flag: Follow up
Flag Status: Orange

Attached please find DERM's initial response to the RAP. In order to proceed, in addition to providing the
NMCRA with the revised change order; we need to conclude negotiations of the First Amendment to the
Development Agreement. Please advise.

Thanks,
Nadine Piewne - Lowcs

Senior Vice President of Administration
North Miami Housing

2200 NE 143rd Street, Suite 100

North Miami, FI 33181

Telephone: (786) 428-0594

Cell: (788) 376-5720

Fax: (305) 792-4899
n.pierre-louis@northmiamihousing.com

From: Darryl Lee

Sent: Friday, January 25, 2008 10:03 AM

To: Nadine Pierre-Louis

Subject: FW: Asbestos Remedial Action Plan - Rucks Park Redevelopment Project

Please see DERM’s e-mailed response to the RAP

From: Coward, Bruce, P.E. (DERM) [mailto:CowarB@miamidade.gov]

Sent: Friday, January 25, 2008 9:51 AM

To: Darryl Lee

Cc: Espinosa, Carlos (DERM); Gonzalez, Jose (DERM); Wong, Patrick {(DERM); William Wallace IV
Subject: Asbestos Remedial Action Plan - Rucks Park Redevelopment Project

Staff has reviewed the Asbestos Remedial Action Plan for the Rucks Park Redevelopment Project (aka
Pioneer Gardens).

At this point, we concur with starting the removal of the contaminated soil mounds from the site (Phase
I). These piles must be treated as asbestos- containing material. All work is to be performed under
proper wet conditions. The trucks and/or dumpsters to be used during the clean-up must be double-lined
with 6-mil polyethylene. A competent person from HSA, asbestos consultants, must be present on the

©

1/31/2008
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Ashestos Reroadial ~otios Plan - Rucks Park Redevele prient Pisjec Page T o

site at all times during ali clean-up activities, This is in addition to any other competant persons
representing the owner, contractor or any party, Contaminated mound material must be properly
disposed of in a Class [ landfill. A notification must be submitted to DERM for review and approval in
advance of initiating any clean-up action for Phase {.

Additional work beyond Phase T should not be initiated without first meeting with DERM staff,
including asbestos program representatives, to discuss the proposed action plans for Phase Il (materials
remaining on-site after mound removal). Please have all related material available for review at this
meeting, including, but not limited to, any historical drawings or records related to the location of
underground transite piping. Contingent upon DERM’s concurrence, a notification must be submitted
for review and approval in advance of initiating any clean-up action for Phase II.

At the time of the above-mentioned meeting, or before, the following documents, as shown on page
01013-2, must be provided to DERM:

*  Phase Il Environmental Sitc Assessment Addendum — Asbestos Soil Sampling Activitics, HAS
Project No. 602-1435-00, dated October 5, 2007

»  Report of Geophysical and Subsurface Exploration Services, HAS Project No. 532-2216-00,
September 4, 2007

Following the meeting specified above, a joint inspection of the site will be required. This field meeting
will focus on suspect areas requiring exploratory excavations and any other issues that may surface
during the inspection.

The above requirements are additions and clarifications to the stipulations contained in your action plan
submittal dated January 39, 2008.

1/31/2008



Document G701 - 2001

Change Order

PROJECT (Name and address): " CHANGE ORDER NUMBER: 073 DWNER:
Picneer (ardens DATE: January 28, 2408 TEET-
NE 5™ Ave.. from NE 137 to NE 139 S0 ARCHITECT. L]
North Miami, FL 33181 CONTRACTOR: [
TO CONTRACTOR (M ame and address): ARCHITECT'S PROJECT NUMBER: FIELD: [
Nortk: Miami Housing Ltd. CONTRACT DATE: '
2200 NE‘ 14:_5 St., Ste. 100 CONTRACT FOR: Remeoval of contaminated soil by Di OTHER: [
North Miami, FL. 33181 Toceco Konstruction

THE CONTRACT IS CHANGED AS FOLLOWS: .
{Include, where applicable, any undisputed amount anributable to previousiy executed Construction Change Directives)
Removal of 6,574 tons, of potentially contaminated soils to a Class I fandfill.

The original Contract Sum was $ 174,629.00
The net change by previously authorized Change Orders § 220,229.48
The Contract Sum prior to this Change Order was $ 394,858.48
The Contract Sumn will be increased by this Change Order in the amount of $ 664,986.11
The new Contract Sum including this Change Order will be $ 1,059,144.59

The Contract Time will be increased by Zero ( 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Crder does not include changes in the Contract Sum, Contract Time or Guaranieed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

_ DavELo L EP-
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRAEGTOR AND OWNER.

Siskind Carlson Judson North Miami Housing, Ltd. North Miami, CRA

ARCHITECT (Firm name} Wﬁr; name) iz varv.y, pp, OWNER (Firm name)
18425 NW 2 Ave. #402 2400 NE 143 $t., Ste. 100 615NE 15 St.
Miami Gardens, FL 33169 North Miami, EL. 33181 North Miami, F1. 33261
ADDRESS ADDRESS ADDRESS
BY (Signature) C Ture) BY (Signature)
Clyde W. Judson Jr. Nadine Piemre-Louis Tony Crapp Sr.

Senior Vice-President of Administration CRA Executive Director
(Typed name) {Typed name) (Typed name)

, jesy

DATE DATE ° DATE

AlA Document G7017% — 2001, Copyright € 167§, 1987, 2000 and 2001 by The Amenican institute of Azchitecls. All rights reserved. WARNING: This AlA®
Document is protected by U.5. Copyright Lav and International Treaties. Unauthorized reproductior or distribution of this AlA® Document, or any
portlon of i, may result in severe civil and criminal penallies, and will be prosecuted to the maximum extent possible under the law. This document
was praduced by AlA soltware at 12:22:21 or: 01/28/2008 undgr Order No.1000302356_1 which expires o4 5/15/2008, and is not for resale.

User Notes: _ (4120072674] @
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KD CHAMNGE ORDER
R K L cAY Group, LLC FPROPOSAL #12A-R

Sty of Flari-ia. CGC 1308677

Later  1/25/2008

Submitted To: North Miami Housing, LTD Project: Pioneer Gardens Demoliticn
Attn: Nadine Pierre-Louis
Submitted By: DiTocco Konstruction, Inc. Location: North Miami, FL
Contractor
Description of Change: Extra to remove the contaminated soils mound of 4,325 C.Y,

{6,574 tans), stockplled at the center of the property, to a class 1 fandfill. See attached
survey dated 12/06/07 for specifics related to mound being removed,

Reason for Change:! The soils are assurned to be contaminated with asbestos per
Miami-Dade DERM and are to be removed to a class 1 landfil] per the Asbestos Remedial Action
Plan "Phase I" as prepared by HSA Engineers & Scientist & approved by Miami-Dade DERM,

Subcontractor's Costs

Material: $ 50,140.00
Labor (Supervisor & Workers): $ 55,450.00
Equipment (Includes Operator); 5 62,700.00
Other (Material Disposal Fees): L3 _ 433,884.00
' Subtotal: $ 602,174.00
See Subcontractor's Attached Back-Up,
Genera ractor's Costs
Material: $ -
Labor (Includes insurance): $ -
Other: 17 Days Addtnl. General Cond. $ 7,905.00
Subtotal: $ 7,905.00
Subtotal Price Change: % 610,079.00
G.C. Overhead & Profit: 5% of Subtotal Cost. $ 54,907.11
Total Price Change: $ 664,986,11

Approved:

Client Authorization

24 NE 24th Avenue, Pornpano Beach, FL 33052



CROSS ERVPOINENTEL SERVICES. INC.
BUNCHNIGAL G DEOUNCH (TR

CHANGE ORDER FORM

TG:  Edward Dougherty ' FROM: John Tostanoski
DiTocco Konstruction Cross Environmental Services, Tne.
24 NE 24" Avenve #101 . 5733 NW 159" Street
Pompano Beach, FL 33062 Miami Lakes, FL 33014

Date:  Januvary 23, 2008

PROJECT NAME: PIONEER GARDENS, (RWWTP)
PROJECT LOCATION: 13760-80 NE 5™ AVENUE, NORTH MIAML, FL 33161

CHANGE ORDER # _ 10-A

Change Copdition: 4325 cubic yards of soil containing small pieces of transite have been piled on the propery
from the “landfill” removal and must be removed from the site, In a meeting on Monday, August 6, 2007 with
. tepresentatives of Miami-Dade DERM, it was determined that these materials needec {o be disposed of off-site
at a class | landfill. The following is an estimate of the costs associated with this project, based on 6,574 tons
of soil, 18 trucks per day and 22 tons per truck.

DESCRIPTION:
Remediation Hours, Supervisor 210 X $45.00/Mr $ 9,450.00
Remediation Hours, Workers 1150 X $40.00/Mr §  46,000.00
Excavation Hours, Operator/equip. 380 X $16500mr $  62,700.00
Subcontract Services + 10%

Waste Management, Transportalion/Disposal $ 433,884.00
Materials + 15%
6 mil poly, working platforms, misting system, road rock, etc.  $  50,140.00

TOTAL .‘ 5 602,174,00

Please sign below to acknowledge the acceptance of this change order,

&3%4—

Edward Dougherty John Tostanoski
DiTocco Konstruction S. Florida General Manager
Crass Environmental Services, Ine,

S73INV P59 8¢, Miany Eakes, FL 33014 305-818-5716 /Fax 305-815-5619

Q
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@A[A Document G701" - 2001

Change Order

PROJECT (Name and address}): CHANGE ORDER NUMBER: 014R OWNER: &4
North Miamj Housing, LTD. DATE: January 28, 2008 ARCHITECT: [
70 CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: CONTRACTOR: [
CONTRACT DATE: FIELD: [}
CONTRACT FOR: Generai Construction OTHER: [J

THE CONTRACT 1S CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount altributable to previously executed Construction Change Directives}
Change Order #14 was not executed and no longer needed at this time.

The original Contract Sum was $ 174,629.00
The net change by previously authorized Change Orders $ 911,937.44
The Contract Sum prior to this Change Order was $ 1,086,566.44
The Contract Sum will be decreased by this Change Order in the amount of $ 713,170.65
The new Contract Sum including this Change Order will be $ 373,395.79

The Contract Time will be unchanged by Zero (0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contracior, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Siskind Carlson Judson North Miami Housing, Ltd. North Miami, CRA
ARCHITECT (Firm name} WR Fi 5%43) O avicre fER, OWNER (Firm name)
18425 NW 2" Ave., #402 22 143 St., Ste. 100 615 NE 15 St.
Miami Gardens, FL 33163 North Miami, FL 33181 North Miami, FL. 33261
ADDRESS («ABBRESS ADDRESS
>

BY (Signature} BYTSijaature) N BY (Sigrature)
Clyde W. Judson Jr. Nadine Pierre-Louis Tony Crapp Sr.

Senior Vice-President of Administration CRA Executive Director
(Typed name) (Typed name) {Typed name}

V| 2% ! oC —

DATE DATE ~ DATE

AlA Document G701™ - 200t. Copyright € 1979, 1987, 2000 and 2001 by The Americar institute of Archilects. All rights reserved, WARNING: This AiAE

Document is protected by U.S. Copyright Law and International Treatics. Unauthorized reproduction or distribution of this AlL® Document, or any 1
portion of it, may result in severe clvil anc criminal penalties, and wilt be prosecuted to the maximum extent possible under the law, This document

was produced by AlA soliware at 12:21:36 or 01/28/2008 under Order No.1000302355_ which expires on 5/15/2008, and is not for resale. "
User Notes: {1616468718) @



Tony Crapp, Sr.

From: Tony E. Crapg, Sr. [Crapp@NorthMiamiCRA. org]
Sent: Wednesday, Ocicber 10, 2007 3:17 Al
T Mayer Kevirt Burns; Councilman Michas! Blynn; Councilman Jacgues Diespincsse;

Councilman Scott Galvin; Councilwoman Marie Steril

e Steven Zelkowitz; Nadine Fierre-Louis; Otis Pitts Jr.; "Aldwyn C. Thomas';
‘ArthurSarey@Bellsouth.net’, 'avidal@hialeahfl.gov'; ‘bcobo@bpop.com';
'clark1000@bellsouth.net’; icouch@ncl.com'; 'Jean Monestime'; jf4467 @bellsouth.net’;
‘Mark Wolin'; 'mike@actiontitleco.com’; 'pennys2@belisouth.net’; 'universaldocjo@aocl.cony'

SHubject: FW: Pioneer Gardens - Soil Removal Change Order

Importance: High

FoHow'Up Flag: Faollow up

Flag Status: Red .
Attachments: 20071008103403081.pdf

in follow-up to the CRA Board meeting on September 25, 2007 and the budget related discussion regarding the
remediation/removal of asbestos contaminated soil from the Pioneer Gardens site please find attached for your
information a copy of the proposed change order for the soil removal that was received from North Miami Housing
on Monday, Octeber 8, 2007. Please note that page & of the change order presents the final revised matrix of
contractor cost proposals for the removal of the soil that was mentioned during the CRA Board meeting on
89/25/07. Please be advised that the change order is under review by the CRA and will be evaluated for
implementation in coordination with Miami-Dade County DERM relative to a possible review of the entire 6+ acre
site for asbestos contaminated soil.

Man to provide you with an update regarding this matter during the upcoming CRA Board meeting on Tuesday,
October 23, 2007. Should you have any questions in the meantime please contact me,

From: Nadine Pierre-Louis

Sent: Monday, October 08, 2007 10:46 AM

To: Tony E. Crapp, Sr.'

Subject: Pioneer Gardens - Soil Removal Change Order

Attached please find a copy of the change order for the soil removals. The originals will be delivered to your
office later today for your signature. Based on the negative results of the HSA soil samples from below the
mound we would delay implementation of this.change order until sampling of the the mound soils. We will
forward the HSA report as soon as we have completed review. We will be forwarding a change order for the
additional soil sampling of the mounds shortly.

Thanks,
Hadine Piowre-Lowis

Senior Vice President of Administration
North Miami Housing .

2200 NE 143rd Street, Suite 100

North Miami, F 33181

Telephone: (786} 428-0594

Cell: (786) 376-5720

Fax: (305) 792-4899

~ pierre-louis@necrthmiamihousing.com

10/23/2007



2 AL/ Document G701 - 2001

Change Crder

PROJECT | Nocure v cideorins s CHANGE ORDER NUMBER: 115 CVWNER: [
Pirmeer Cardens DATE: Ciioler 32007 P
N Ath Ave frem NE 13T Su o KE Ty ARCHITECT. ]
A COMTRACTOR: ]
sarth Miaa, Fiorida 23181

FIELD: ]
TO CONTRACTOR ; Nuane undd welidress). ARCHITECT'S PROJECT NUMBER: OTHER:
onth Miand Housing Tl CONTRACT DATE:

. - . LU .

2200 '\“f"‘cj"[|' A3 Sircel Suite 100 CONTRACT FOR: Demulitivi-Change Order Toposal
Norti: Minmi, Florida 33153 #14, *DiTocco Konslsiuction,
THE CONTRACT IS CHANGED AS FOLLOWS:
(Muctede, wheve applicaliie. any wndispured amown aitrilieable to previoushy executed Constricetion Change Direetives)
Seape of Work: Removal of 9.066 tons of patentinlly contaminated soils to o Class t land (i
The original Contract Sum wis 5 _E74,629.00
The net change by previously authorized Change Orders 5 [98,766.79
The Contract Suim prior w this Change Ordier was $ 3339579
"The Contraet St will b increased by this Change Ornder in the aiount of ¢ _713,170.65
The new Cotracl Suni including this Change Order will be L _IQ&&E::I@

Tiw Cantract Time will be tnereased by Zera { 0 ) days,
The dite of Substantial Completion as ol the date of this Change Crder therefore is

NOTE: This Change Grber dees nol include changes in the Contact Sum, Contrael Time or Goarameed Muximum Price whicls
have baen suthorized by Canstraction Change Directive until e cost and time have been agreed upon by both the Owner and

Contractos, in which ease @ Change Order is executed o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sl ek Sbbiaat <JoOssrd North Miami Housiig, L. Naorth Miami, CRA
ARCHITECT (Firm uinne) CONTRACTOR (Finm name) OWNER (Firmn e}
(54 b, 2 ad ANE. W A0 2200 Northeast 143" Sireet Suite 100 613 Northenst 13 Street
. o torth Miami, Florida 33 torth Miami, Flurida -
Mt Cabz0ass Pl 33 m“di North M!’um_}jlond> 181 MNorth Miami, Florida 33261
\ 4/ / //ngﬁ
LN 4% F A i SR .
AD‘Q?ESS Cen _ADDRESS ADDRESS
: . BY (Signkifire) BY (Signuture}
<"I \ \ \ Nadine Pietre-Luuis Tony Crapp Sr.
! U\‘_’ e L ‘\‘_)U(L'L‘b-f\ 'Ji’- Semor Vice-President of Administration CRA Executive Director
(Typedd hahae) (Typed name) {Typed name )
W24 0% \volnla”)
DATE DATE ' DATE

AlA Document G701 - 2001. Copyright & 1979, 1987, 2600 and 2001 by The American Instlule of Archilects. At rights reserved, WARNING: This AlA*

Documaalt Is prolacted by US. Capyright Law and lnternatlonal Treatias. Unauthorized repraduction or disttibulion of this AIA® Gocument, or any -
portion of It may result in severe clvil and ciminal penallies, and valll be prasecuted to the maximuen exien! possible under Whe 1w, This docemen: 1_ —
was produzed by AlA seftware al 16:10:96 ¢n $0/03/2007 under Crder No, 1000302355 _3 which expires on 5/15/2008, ard is nol for resale.

User Noles: (635533521 @



CHANGE ORDER 014

ATTACHMENTS

. DITOCCO KONSTRUCTION CHANGE ORDER PROPOSAL

- 12-A :

. CES CHANGE ORDER FORM 10-A

. D CAY GROUP RECOMMENDATION LETTER DATED
9/28/07

. NOC DATED 8/14/07
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f}@ CHAMGE R JER
i ' 1 DiTocso Kenstructlon, ne., PROPOSAL # _12-A

Date: 24/ 2007
Submitted To: North Mlaml Housing, LTD Project:  Ploneer Gardens Demolitlon
Attn: Radine Plerre-Louis
Submitted By: DiTecco Konstructlon, Inc. Location: North Miaml, FL
Contractor
DPescription of Change: Removal of 9,066 tons of contaimlnated solis to a Class 1

Landfill as required by Miami-Dade DERM Representatives at a meeting hald on August 6, 2007,

Reason for Change: The soils contaln small pleces of transite and a representativa
from DERM has stated that they consider the solls to be contalminated and require that the
solls be removed to a class 1 landfill.

Subcontractor's Costs

Material: $ 21,430.00

Labor (Supervisor & Workers): 3 32,650.00
Equipment {Includes Operater): $ 59,400.00
Other (Materlal Disposal Fees): $ 532,900.00
Subtotal: 3 646,380.00

See Subcontractor's Attached Back-Up.
General Contractor’s Costs

Materlal: % -

Labor (Includes insurance): 3 -
Other: 17 Days Addtnl. General Cond. $ 7,905,00
Subtotal: $ 7,905.00
Subtotal Price Change: _ $ 654,285.00
G.C. Overhead & Profit: 9% of Subtotal Cost. $ 58,885.65
Total Price Change: $ 713,170.65

Approved:

Cllent Authorization

24 NE 24th Avenue, Pompano Beach, FL 33062
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CHANGE GRDER FORM

TO:  Edward Dougherty FROM: John Tostanoski
DiTocco Kanstruction Cross Environmental Services, Inc.
24 NE 24" Avenue #101 5733 NW 159" Street
Pompano Beael, F1, 33062 Miami Lakes, FL 33014

Date;  Seplember 24, 2007

PROJECT NAME: PIONEER GARDENS, (RWWTP)
PROJECT LOCATION; 13760-80 NE 5" AVENUE, NORTH MIAMI, FL 33161

CHANGE ORDER # __ 10-A

Change Condition: 5938 cubic yards of soil containing small pieces of transite have been piled on the property
from the “landfill” removal and must be removed froin the site. Ina wieefing on Monday, August 6, 2007 with
igpresentatives of Miami-Dade DERM, it was determined 1hat these materials needed to be disposed of off-site
at a class 1 landfill, The following is an estimate of the costs associated with this project, based on 9,066 tons
of soil, 25 trucks per day and 22 tons per truck,

DESCRIPTION:
Remediation Hours, Supervisor 130 X $45.00/Mr 585000
Remediation Hours, Workers 670 X $40.00/My §  26,500.00
Excavation Houwrs, Operatorfequip. 360 X 816500/  § 5940000
Subcontract Services + 10%

Waste Management, Transportation/Disposal $ 532,900.00
Materinls + 15%
6 nuil poly, working platforms, misling system, road rack, efc. § 2 1,430.00

TOTAL $ 646,380.00

Please note at your request we have re-bid this proposal based on your conditions as outlined ju the matrix,,
CES, having negotiated the conditions with Miami-DERM does not believe that this will be safisfactoty 1o their
requirements, ‘This quote is quoted fo you as # matter of comparison with the other contractors with CES
having the advantage of onsite experience,

Please sign below to acknowledge the acceptance of this change order.

Edward Dougherty Jolm Tostanoski
DiTocco Konstruction S. Florida General Manager
Cross Environmental Services, Inc,

5733 NAY. £59 84, Miami Lokes, FL 33014 305-818-5716 /Fax 305-818-5619
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September 28 2007

Ms. Nadine Pierre- ouis

Senior Vice President of Adminisiration
North Miami Housing, LTD

2200 NE 143rd Streei, Suite 100

MNorth Miami, Fi 33181

RE: Pioneer Gardens — Subcontractor selection for Ruck's Park Scil Removal per Attached Matrix

Dear Nadine, -

We have reviewed the cos! malrix related 1o the above referenced project. We find that this bid was fair
hased on the scope of work provided to the contractors. Furthermore, we believe that the low bidder s
qualified to do this work and has adeguate manpower to complete this project in a timely manner,
However, we do not believe that the scope of work is all-inclusive with regard to the DERM
requirements.

With that being stated, if the decision of the NMCRA is solely based on dollars than the contract should
be awarded to DPC General Contraclors, inc. However, we strongly urge the CRA 1o consider
retaining Cross Environmental Services, Inc., even though they are not the low-bidder, because of the
intrinsic value that that is inherent with keeping the same subcontractor on sife. As you are aware,
CES has been working on this project from its inception. Please keep inmind that the CES bid is less
than 5% greater than the low bid.

if you have any questions, please do not hesitate to contact me immediately.

Respectiully,

—————

T

Thomas H. DiGiorgio, Jr,
Managing Member

Ce: Ed Dougherty

24 Northeast 24th Avenue » Suite 1 « Pompano Beach, Florida 33062

Phone: (954} 941-332¢9 E-Mail: tdigioraiojr@dk-group.com Fax: (954) 943-7708
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NORTH MIANMT HOUSTG

Augus! 14, 2007

Mr, Tony Crapp Sr.

Execulive Direclor

Norih Miami Community Redeveiopment Agency
PO Box 610655

615 NE 124" Streal

North Miami, Fi 33261-0655

Ploneer Garcdens at North Miami
Notification of Change dated 8/14/07

Dear Mr. Crapp:

This letler is to inform you of the following potential change on the project. The removal of the potentially
contaminated soil mounds as requested by DERM to a Class 1 landfill.

This change includes: the removal of approximately 17,434 lons of sail to be disposed of off-site at a
Class 1 landfill.

Originating Change Docuiment; Change Order Proposal No. 12 from Di Toeeo Konstruclion, tne.

The current eslimated impact on the project is approximately $1,567,872.35 dollars and a possible delay
to the project schedule of 32 days.

Allached please find a copy of an e-mail from the conlractor suggesting that the Clly of North Miami may
be in a posillan lo negotiate betler terms directly with Wasle Management thereby saving a minimum 15%
charge from CES. We will folfow your instructions on how you wish 1o praceed and will nol forward a
change order unlil requested. ¥f you have any quastions, please call.

Sincerely,

Nadlne Pierre-Lotlls
Senior Vice President of Adminisiration

Atlachmenils:

cc: File
Eval Smilh, Sr. Project Manager
Jim Colfey, Director, Projec! Finance
Otis Pilts, Jr., President

Olfice: [7868) 428-0594 | Facsimile: [305] 792-4899
2200 N.E. 143rd Street, Suite #100, Morlh Miami, Florida 33181
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ATTACHMENTS

E-Mall dated August 14, 2007
DiToceco Konstruction, Inc., Change Order Proposa: #12
CES Change Order Form #10

Auguse 14, 2007



Madine Piarre-Louls

Fram: Bd Deugherly iedougherty@dk-group.comyj
Senpt:  Tuesday, August 14, 2007 1023 AM
To: Nadine Plarre-l ouis

Subject: RE: mound remaoval

Eval,

Please find herewith the preliminary Change Crder Proposal #12 along with CES’s backup C.O.P. #10 for the
soils removal as requested. We continue to fook into several other options, but one | think you may want to
pursue would be to have the Gity negoliate the disposal fees directly with Waste Management as It would remove
CES’'s 15% mark-up right off the top and they may be able to gel lower figures than CES.

Ed

1 Cay Groap, LLE
Gehward € AL Dougheriy
Flanaging Hember
docailk-group.Lom

24 HE 24l Ave., Suite FUD
Pampano Beach, ¥l 33062
Ll 4454-941-3329

[ax: 954 -943- 2708

nobile: 95%4-347-6377

Always have my latest [ufo
Want a sfanattce lilie this?

From: Nadine Pierre-Louls [mailto:n.plerre-louls@northmlamihousing.com] -
Sent: Tuesday, August 14, 2007 10:30 AM

To: doc@dk-group.com

Subject: test

Hadiwe Pionre-Lowts

Senior Vice President of Administration

North Miami 2200 NE 143rd Street, Suite 100
MNorth Miami, Fl 33181

Telephone: (786) 428-0594

Cell: (786) 376-5720

Fax: {305) 792-4899
n.pierre-lovis@northmiamihouslng.com

8/14/2007 | '



g //t)\‘\/‘ CHANGE ORDEK
( L7y \; Dilocco Konstruation, e, PROPOSAL # 12
' ”

Date:  8/13/2007

Submitted To: Morlh Miami Housing, LTO Project: Ploneer Gardens Demalition
Attn: Mr. Eval Smiith

Submitted By: DiTocco Konstruction, Inc, Locatlon: North Miami, Fu
Contractor
Description of Change: Removal of 17,434 tons of contaiminated solls to a Class 1

Landfill as required by Mlami-Dade DERM Representatives at a-meeting held on August 6, 2007.

Reason for Change: The solls contaln small pleces of transite and a representative

from DERM has stated that they conslder the solls to be contalminated and require that the

solls be removed to a class 1 landfill.

Subcontractot's Costs

Materlal: $ 96,420.00

Labor (Supervisor B Workers)' $ 107,115.00
Equipment (Includes Operator}! $ 122,100.00
Other (Materlal Disposal Fees): $ 1,097,900.00
Subtotal: $ 1,423,535.00

See Subcontractor's Attached Back-Up.
General Contractor's Costs

Material:

$ -

Labor (includes Insurance): 3 .
Other; 32 bays Addtnl. General Cond. $ 14,880.00
Subtotal: $ 14,880.00
Subtotal Price Change: $ 1,438,415.00
G.C. Overhead & Profit: 9% of Subtotal Cost, $ . 129,457.35
Total Price Change: $ 1,567,872.35

Approved:
Cilent Authorization

24 NE 24th Avenue, Pompano Beach, FL 33062
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GHAONAS AR OAINON COTRAKTONS

CHANGE ORDER FORM

TQ:  Edward Dougherty
DiToceo Konsiraction
24 NE 24" Avenue #101
Pompano Beach, FL 33062

FROM:

Date:  August 13, 2007

John Tostanoski

Cross Environmental Services, Inc.
5733 NW 159" Street

- Miami Lakes, FL 33014

PROJECT NAME: PIONEER GARDENS, (RWWTP)
PROJECT LOCATION: 13760-80 NE 5™ AVENUE, NORTH MIAMI, FL 33161
CHANGE ORDER #___10 '

Change Condition: 5938 cubic yards of soil containing small pieces of transite have been piled on the property
from the “landfill"* removal, and 5,541 cubic yards of soil remain in the excavation area to be removed. In a
meeling on Monday, August 6, 2007 with representatives of Miami-Dade DERM, it was determined that these
matetials needed to be disposed of off-site at a class | landfill, The following is an estimate of the costs
associated with this project, based on 17,434 tons of soil, 25 trucks per day and 22 tons per inick,

DESCRIPTION: .
Remediation Hours, Supervisor
Remediation Hours, Workers
Excavation Hours, Operator/equip.
Subcontract Services + 15%

Waste Management, Transportation/Disposal

Materials + 5%

407 X$45.00hr  $
2220 X $40.00hr  §  88,800.00
740 X $165.00/r

18,315.00
$ 122,100.00

$ 1,097,900.00

6 mil poly, working platforms, misting system, road rock, ete.  $  96,420.00

TOTAL

Pleasc sign below to acknowledge the acceptance of this change order,

Edward Dougheily
DiTocco Konstruction

--------------------

$1,423,535.00

John Tostanoski
5. Florida General Manager
Cross Environmental Services, Inc.

S733 N, 159 81, anmi Lakes, FL 33014 305-818-5716 /Fax 305-818-5619

@
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