
                                                                                                      
 

 
AGENDA 

 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

 SPECIAL BOARD MEETING 
 

Tuesday, February 5, 2008 
5:30 P.M. 

 
NORTH MIAMI CITY HALL – COUNCIL CHAMBERS 

776 N.E. 125TH STREET, SECOND FLOOR 
 
 
 
CALL TO ORDER – Pledge of Allegiance; Roll Call 
 
       
                                        
ITEMS FOR REVIEW AND/OR ACTION 
 
I. TAB 1 

Proposed Change Order for the remediation of Pioneer Gardens Site/Environmental 
Conditions per the Asbestos Remediation Action Plan (RAP) submitted to Miami-Dade 
DERM (Attachment) 
 

 
II. ADJOURNMENT 
 
 
Note: Two or more members of the City Council/CRA Board of Commissioners and/or other 

elected or appointed public officials may be present at this meeting.  If any person decides 
to appeal any decision made with respect to any matter considered at this public meeting or 
hearing, he/she will need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based.  If you 
desire auxiliary services to assist in viewing or hearing the meetings, or reading meeting 
agendas and minutes, please contact the Office of the CRA Secretary at (305) 895-9817.  

 
     
 
 
 
 
 
 
 
 
       NMCRA Board Agenda for Special Meeting on 020508 tecsr 013108 



              AGENDA ITEM I 
 
 

CRA Board 
Kevin A. Burns, Chair 
Michael R. Blynn 
Jacques Despinosse  
Scott Galvin 
Marie Erlande Steril 
 
Executive Director 
Tony E. Crapp, Sr. 
 
CRA Attorney 
Steven W. Zelkowitz 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
615 NE 124th Street  
North Miami, FL 33161 
P: 305.899.0272 
F: 305.899.9376 
 
 
 
www.NorthMiamiCRA.org 

NORTH MIAMI  COMMUNITY REDEVELOPMENT AGENCY  

Date:  February 1, 2008  
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
Subject:  Proposed Change Order for the remediation of Pioneer 

Gardens Site/Environmental Conditions per the Asbestos 
Remediation Action Plan (RAP) submitted to Miami-Dade 
DERM 

 
Attached please find a copy of the updated Change Order History for the 
Building Demolition and related Site Work relative to the Pioneer Gardens 
at North Miami project. The change order history has been updated as of 
01/28/08 to reflect (1) the receipt of Change Order #014R which serves to 
cancel the previously requested Change Order #014, and (2) the receipt of 
Change Order #018 in the amount of $664,986.11 for the removal of 6,574 
tons of potentially contaminated soil for disposal in a Class I landfill per 
Phase I of the Asbestos Remedial Action Plan (RAP) that was approved 
by the Miami-Dade County Department of Environmental Resources 
Management (DERM) on January 25, 2008.  
 
Please be advised that the CRA has requested further and more detailed 
information to facilitate the review and evaluation of the change order 
request. The additional information requested includes: (1) detail for the 
price quotation from Waste Management in the amount of $433,884.00 for 
transportation and disposal services, and (2) competitive price quotations 
from State licensed asbestos contractors for the material, labor and 
equipment needed relative to the removal of the contaminated soil. It is 
anticipated that this additional information will be available for the 
upcoming CRAAC meeting on February 4, 2008. 
 
It is requested that the CRAAC review and comment on the proposed 
change order request prior to its consideration by the CRA Board. 
 
 
 
 
NMCRAAC  memo for 020408 re Change Order for Pioneer Gardens Environmental and 
Site Conditions 013008 
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