
                                                                                                       
 

 
AGENDA 

 
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

 REGULAR BOARD MEETING 
 

Tuesday, March 25, 2008 
5:30 P.M. 

 
NORTH MIAMI CITY HALL – COUNCIL CHAMBERS 

776 N.E. 125TH STREET, SECOND FLOOR 
 
CALL TO ORDER – Pledge of Allegiance; Roll Call 
 
APPROVAL OF MINUTES - Regular Meeting on Tuesday, February 26, 2008 
                                                 Special Meeting on Thursday, March 6, 2008 
                                              
ITEMS FOR REVIEW AND/OR ACTION 
 
I. TAB 1 

Report on the Final Draft CRA FY 2006-07 Annual Activity Report and 
Independent Audited Financial Statements (Attachment) 
 

II. TAB 2 (Note: This item was discussed on 1/22/08 with further information 
pending presentation regarding loan terms #3 and #4) 
Action Item: Proposed Loan Terms on CRA Subsidies for Home Purchase    
Assistance and Single-Family Home Rehabilitation Assistance (Attachment) 
 
Note: The CRAAC discussed this item during its meeting on January 7, 2008 
and adopted the following motion for the CRA Board’s consideration: 
 
To recommend that the CRA Board approve the proposed loan terms for 
CRA subsidies. 
Approved 7-1 with Mr. Wolin against 
 

III. REPORTS 
 

A. Board Members Report 
Chair Kevin A. Burns 
Member Michael R. Blynn 
Member Jacques Despinosse 
Member Scott Galvin 
Member Marie Erlande Steril 

B. CRA Attorney 



                                                                                                       
C. Executive Director 

 
D. Next Regular Board Meeting – Tuesday, April 8, 2008 at 5:30 p.m. at 

City Council Chambers 
 

Next Advisory Committee Meeting – Monday, April 7, 2008 at 6:00 p.m. 
at City Council Chambers 

 
 
IV. ADJOURNMENT 
 
Note: Two or more members of the City Council/CRA Board of Commissioners and/or other 

elected or appointed public officials may be present at this meeting.  If any person decides 
to appeal any decision made with respect to any matter considered at this public meeting or 
hearing, he/she will need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based.  If you 
desire auxiliary services to assist in viewing or hearing the meetings, or reading meeting 
agendas and minutes, please contact the Office of the CRA Secretary at (305) 895-9817.  
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SUMMARY MINUTES 
 

REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING 
 

February 26, 2008 
 

A regular meeting of the Chairman and Members of the Community 
Redevelopment Agency (CRA) Board was held in the North Miami Council 
Chambers of City Hall on Tuesday, February 26, 2008, beginning at 5:30 p.m. 
 
(Phonetic spelling of each speaker’s name may be used throughout the minutes 
unless correct spelling is known.) 
 
Note: The actual agenda and all backup materials for each CRA Board meeting 
and CRA Advisory Committee meeting can be found at: 
www.NorthMiamiCRA.org  
 
Flag salute   
 
ROLL CALL 

 
Marie Erlande Steril   Here 
Scott Galvin    Here 

   Chairman Kevin A. Burns  Here 
Jacques Despinosse   Here 

  Michael R. Blynn   Here 
 
 
Approval of Minutes:  Regular Meeting – Tuesday, February 12, 2008, approved by Board 
 
ITEMS FOR REVIEW AND/OR ACTION 
 
I. TAB 1 – STATUS UPDATE REGARDING THE PROPOSED BEL 

HOUSE APARTMENTS MANAGEMENT AGREEMENT 
BETWEEN THE CRA AND NORTH MIAMI HOUSING   

 
The Executive Director and the CRA Attorney gave brief reports to 
the CRA Board.  The CRA Attorney advised he had discussions with 
North Miami Housing representatives and stated North Miami 
Housing does not have any issues with using current owners as 
managers of the property until the Munisport agreement has been 
renegotiated.  The CRA Attorney further advised his concern was, 
that the CRA is required to use North Miami Housing as property 
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management, as listed in the Munisport agreement, but since North 
Miami Housing agreed to forebear any default with the CRA and/or 
the City, until such time as the Munisport agreement has been 
renegotiated, he is comfortable with the agreement and 
recommended moving forward.         
 
The Executive Director confirmed with the owners, that they would 
continue to provide management services. 
 
The Board expects the Munisport agreement would be finalized in 
approximately 60 days. 
 
Ms. Nadine Pierre-Louis, North Miami Housing representative, 
confirmed there wouldn’t be any negative recourse with the 
continuation of using current property owners as management of the 
Bel House Apartments.   
 
Board Member Despinosse requested the Executive Director take 
Board Members to visit the Bel House Apartments to see the 
apartments before and after rehabilitation takes place. 

 
II. TAB 2 – STATUS UPDATE REGARDING THE ONGOING 

REMEDIATION OF PIONEER GARDENS 
SITE/ENVIRONMENTAL CONDITIONS; AND A RESOLUTION 
OF THE CHAIRMAN AND BOARD MEMBERS OF THE NORTH 
MIAMI CRA REQUESTING AN ADVANCE OF FUNDS FROM 
THE CITY OF NORTH MIAMI TO FACILITATE THE 
IMPLEMENTATION OF THE ASBESTOS REMEDIAL ACTION 
PLAN (RAP) AS APPROVED BY THE MIAMI-DADE COUNTY 
DEPARTMENT OF ENVIRONMENTAL RESOURCES 
MANAGEMENT (DERM) FOR THE REMEDIATION OF 
ENVIRONMENTAL AND UNFORESEEN SITE CONDITIONS AT 
THE PIONEER GARDENS AT NORTH MIAMI HOUSING 
DEVELOPMENT PROJECT SITE 

 
The Executive Director gave a brief report to the CRA Board 
advising that the Phase I work in accordance with the Asbestos 
Remedial Action Plan (RAP) is complete and a meeting with DERM 
is scheduled for Thursday, February 28, 2008.  Subsequently the 
Phase II work will begin once a field visit is conducted and a scope 
of work is approved by DERM.   
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The Executive Director presented the proposed Resolution from the 
CRA requesting an advance of funds from the City of North Miami 
to cover expenses for Phase I and subsequently for Phase II of the 
RAP implementation.  Board Member Galvin moved the Resolution, 
seconded by Board Member Steril; passed unanimously. 

 
REPORTS

  
A.     Board Members 
 

 Various items of interest were presented by Board members. 
 

B.     CRA Attorney 
 

(NONE) 
 

C.    Executive Director 
 
The Executive Director reported that the CRA FY 2007-08 Budget 
was approved by the Miami-Dade County Board of County 
Commissioners on February 19, 2008.  Previously, on February 13, 
2008 the Economic Development and Human Services Committee 
of the Board of County Commissioners, chaired by Commissioner 
Audrey Edmonson, supported the CRA Budget request and 
recommended the item be heard by the County Commission on 
February 19, 2008.   
 
The Executive Director advised of an upcoming Town Hall meeting 
regarding mortgage foreclosures on Thursday, February 28th, 2008 at 
Sunkist Community Center at 6:30 pm and invited Board Members 
and residents to attend. The Town Hall was being jointly sponsored 
by the CRA and the City. 
 
The Executive Director noted that the CRA Commercial Grant 
program would be accepting applications beginning on March 3rd 
and closing on March 31st. 
 
Upon the recommendation of the Executive Director, the CRA 
Board scheduled a Special Meeting on March 6th, 2008, at 5:30 pm, 
to discuss a proposed first amendment to the Pioneer Gardens 
Development Agreement and to hear an update to the Board on the 
purchase of two duplexes adjacent to the Pioneer Gardens site, due 
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to the cancellation of the regularly scheduled meeting on March 11th, 
2008. 
 

D. Next Regular Board Meeting:  Tuesday, March 25, 2008 at 5:30 p.m. 
at North Miami City Council Chambers 
 
Next Advisory Committee Meeting – Monday, March 3, 2008 at 6:00 
p.m. at North Miami City Council Chambers 

 
ADJOURNMENT 
 
Meeting adjourned at 6:06 p.m. 

 4 February 26, 2008 



SUMMARY MINUTES 
 

SPECIAL COMMUNITY REDEVELOPMENT AGENCY MEETING 
 

March 6, 2008 
 

A special meeting of the Chairman and Members of the Community 
Redevelopment Agency (CRA) Board was held in the North Miami Council 
Chambers of City Hall on Thursday, March 6, 2008, beginning at 5:30 p.m. 
 
(Phonetic spelling of each speaker’s name may be used throughout the minutes 
unless correct spelling is known.) 
 
Note: The actual agenda and all backup materials for each CRA Board meeting 
and CRA Advisory Committee meeting can be found at: 
www.NorthMiamiCRA.org  
 
Flag salute   
 
ROLL CALL 

 
Marie Erlande Steril   Here 
Scott Galvin    Here 

   Chairman Kevin A. Burns  Here 
Jacques Despinosse   Arrived @ 5:41 pm 

  Michael R. Blynn   Here 
 
ITEMS FOR REVIEW AND/OR ACTION 
 
I. TAB 1 – PROPOSED FIRST AMENDMENT TO THE PIONEER 

GARDENS DEVELOPMENT AGREEMENT BETWEEN THE CRA 
AND NORTH MIAMI HOUSING   

 
The Executive Director reviewed the proposed First Amendment to 
the Pioneer Gardens Development Agreement.  The Executive 
Director advised the item was presented at the CRA Advisory 
Committee meeting on March 3, 2008, and the CRA Advisory 
Committee recommended approval by a 9-1 vote.  Mr. Wolin 
denied.   
 
Board Member Galvin moved to approve the Amended and Restated 
Development Agreement with such non-material changes as may be 
approved by the CRA Executive Director and the CRA Attorney; 
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authorization for the Chairman and the Executive Director to execute 
and deliver the Amended and Restated Development Agreement; 
and authorization for the Executive Director to implement terms and 
conditions of the Amended and Restated Development Agreement, 
Board Member Steril seconded; no public discussion, passed 4-0.  
Board Member Despinosse absent.   

 
II. TAB 2 – STATUS UPDATE AND RECOMMENDATION 

REGARDING THE PURCHASE OF TWO (2) DUPLEX 
PROPERTIES ADJACENT TO THE PIONEER GARDENS 
DEVELOPMENT SITE 

 
The Executive Director gave a brief report to the Board regarding 
the acquisition of two duplex properties adjacent to the Pioneer 
Gardens development site.  The Executive Director obtained two 
appraisals on each of the properties. 
 
The Executive Director advised the owner of the duplex property 
located at 13890 NE 5th Avenue, accepted the offer of the highest 
appraised value of $260,000 and is proceeding forward with a 
closing date to obtain the property.     
 
The Executive Director advised the owner of the duplex property 
located at 13850 NE 5th Avenue, did not accept the offer of the 
highest appraised value of $325,000 because at this time, she owes 
approximately $320,000 on the property and would not be able to 
purchase another property.  The Executive Director requested 
approval from the CRA Board to offer the owner the highest 
appraised value of $325,000 plus an amount up to approximately 
10%.  
 
Board discussion.  The Executive Director advised the item was 
presented at the CRA Advisory Committee meeting on March 3, 
2008, and the CRA Advisory Committee recommended approval by 
an 8-1 vote.  Mr. Wolin denied.  The Executive Director explained 
obtaining this property is critical as it is located in the middle of the 
two other properties; one obtained earlier by the CRA and the other 
in the process.    
 
Board Member Galvin moved to authorize the Executive Director to 
offer the highest appraised value of $325,000 and an additional up to 
10%, seconded by Board Member Steril; passed unanimously.   
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REPORTS
  
A.     Board Members 
 

 (NONE) 
 

B.     CRA Attorney 
 

(NONE) 
 

C.    Executive Director 
 
(NONE) 
 

D. Next Regular Board Meeting:  Tuesday, March 25, 2008 at 5:30 p.m. 
at North Miami City Council Chambers 
 
Next Advisory Committee Meeting – Monday, April 7, 2008 at 6:00 
p.m. at North Miami City Council Chambers 

 
ADJOURNMENT 
 
Meeting adjourned at 5:44 p.m. 
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               ATTACHMENT I 
 
 

CRA Board 
Kevin A. Burns, Chair 
Michael R. Blynn 
Jacques Despinosse  
Scott Galvin 
Marie Erlande Steril 
 
Executive Director 
Tony E. Crapp, Sr. 
 
CRA Attorney 
Steven W. Zelkowitz 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
615 NE 124th Street  
North Miami, FL 33161 
P: 305.899.0272 
F: 305.899.9376 
 
 
 
www.NorthMiamiCRA.org 

NORTH MIAMI  COMMUNITY REDEVELOPMENT AGENCY  

Date:  March 20, 2008 
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director  
 
Subject:  Final Draft CRA FY 2006-07 Annual Activity Report and 

Independent Audited Financial Statements 
 
 
Pursuant to the requirements of Florida Statutes and the Interlocal 
Agreement among the CRA, City of North Miami and Miami-Dade 
County, the North Miami CRA is required to prepare and submit by 
March 31st of each year an Annual Activity Report and Independent 
Financial Audit for the preceding fiscal year. In compliance with these 
requirements the attached final draft of the FY 2006-07 Annual Activity 
Report and Independent Audited Financial Statements has been 
prepared by the CRA staff for submission as required by March 31, 2008. 
 
Please note that a prior draft of this proposed annual activity report was 
presented to the CRA Board during the meeting that was held on February 
12, 2008. 
 
 
 
 
 
 
 
 
 
NMCRA board memo for 032508 re FY 200607 Annual Activity Report and Independent 
Audit 031708 
 



























































































                AGENDA ITEM II 
 
 

CRA Board 
Kevin A. Burns, Chair 
Michael R. Blynn 
Jacques Despinosse  
Scott Galvin 
Marie Erlande Steril 
 
Executive Director 
Tony E. Crapp, Sr. 
 
CRA Attorney 
Steven W. Zelkowitz 
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Date:  March 25, 2008  
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
Subject:  Proposed Loan Terms on CRA Subsidies for Home 

Purchase Assistance and Single-Family Home 
Rehabilitation Assistance 

 
 
The CRA’s approved Redevelopment Plan contains a section regarding 
planned implementation that includes an Affordable Housing Policy (copy 
attached) that provides the parameters for the provision of subsidies for 
home purchase and home rehabilitation assistance in an amount up to 
$50,000. Pursuant to the policy the CRA’s subsidies are to be provided to 
eligible and qualified residents who meet certain delineated criteria in the 
form of repayable loans. Consistent with the established policy, it is 
recommended that the CRA provide subsidy loans to the widest number of 
families needing assistance under the following terms as modified by the 
suggested rules and regulations as indicated in bold print below: 
 

1. Subsidy Loans – The CRA will make subsidy loans in the form of 
“soft” mortgages, with payments of principal and interest set 
within the means of the Resident (e.g. borrower). The term of the 
loans will be the lesser of ten (10) years or the term of the 
borrower’s primary mortgage loan. If the loan term expires and the 
borrower still requires assistance the loan may be extended. 

 
In support of this policy it is recommended that the CRA 
Board authorize the CRA Executive Director to approve the 
initial term of subsidy loans provided that the loan term is not 
less than ten (10) years and does not exceed the term of the 
borrower’s primary mortgage loan. If the loan term expires 
and the borrower still requires assistance the loan may be 
extended by the approval of the CRA Board or by the CRA 
Executive Director upon the delegation of such authority by 
the Board. 
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CRA Board 
Kevin A. Burns, Chair 
Michael R. Blynn 
Jacques Despinosse  
Scott Galvin 
Marie Erlande Steril 
 
Executive Director 
Tony E. Crapp, Sr. 
 
CRA Attorney 
Steven W. Zelkowitz 
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2. Amount – The loan will be for the amount equal to the residual 
amount required of the borrower, after all required down 
payments, mortgages and other assistance is taken into account, 
not to exceed $50,000, to close on the home or to complete the 
home rehabilitation. 

 
3. Monthly Loan Payments – If the total monthly expenses of 

principal, interest, taxes, insurance, etc. for the home (either 
acquisition or rehabilitation) including the CRA subsidy loan, are 
equal to or greater than 30% of the borrower’s income, there will 
be no initial payment of principal nor interest. An interest and/or 
principal payment, will be determined by needs assessments. 

 
In support of the implementation of this policy it is 
recommended that the CRA Board authorize the Executive 
Director to require a minimum monthly interest and/or 
principal payment in the amount of not less than $10.00 per 
month after an initial 12-month period with no payment of 
principal nor interest has been granted to the borrower. Based 
on an updated needs assessment the Executive Director may 
waive the minimum payment requirement and extend the 
period of no payment of principal nor interest for an 
additional 12-month period. The table below presents the 
recommended minimum monthly payment along with several 
other options for the Board’s consideration based on a 
maximum CRA subsidy loan in the amount of $50,000: 
 
Option # Annual 

Interest Rate 
Maximum 
Monthly P&I or 
Interest Only 
Payment 

Maximum 
Annual P&I or 
Interest Only 
Payment 

1 N/A $  10.00 $   120.00 
2  $  41.67 $   500.00 
3  $  83.33 $1,000.00 
4  $125.00 $1,500.00 
5  $166.67 $2,000.00 
6  $208.33 $2,500.00 

 
 

4. Repayment – A loan for an acquired home will be repaid to the 
CRA upon the sale of the home by the borrower. If the home is 
sold at a higher price than the initial purchase price, the CRA will 
share in any excess funds, in a manner to be determined in the 
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Rules & Regulations adopted by the CRA, after all original 
mortgages are retired and all sales costs are deducted. 

 
For a rehabilitation loan to a resident who already owns the home, 
the loan will be repaid at the sale of the home in a manner to be 
determined in the Rules & Regulations adopted by the CRA. 
 
In support of this provision, it is recommended that the CRA 
Board support and direct the Executive Director to implement 
procedures that promote the perpetual affordability of all CRA 
assisted housing units by providing repayment incentives or 
requiring the owners of assisted units to sale those units to 
another affordable homebuyer that is referred or assisted by 
the CRA. 

 
5. Ability to Pay Principal and Interest – An initial needs assessment 

and periodic subsequent needs assessments will determine the 
interest and principal payment of the CRA subsidy loan. 

 
In support of this policy, it is recommended that the CRA 
Board authorize the Executive Director to utilize a needs 
assessment format that is consistent with the evolving credit 
standards of conventional lending institutions and/or public 
lending authorities as they pertain to debt/income and other 
mortgage qualification ratios. 

 
6. Transferability – The CRA subsidy loan will be in the name of the 

borrower. In the event of the death of the borrower, the loan may 
be transferred to a direct descendant. 

 
7. Rules & Regulations – The CRA will adopt Rules & Regulations 

for all aspects of the Home Ownership/Rehabilitation Policy in the 
CRA Redevelopment Implementation Plan. 

 
To implement the policy and procedures indicated above, the CRA will 
utilize a form of loan agreement, promissory note and mortgage to be 
prepared by the CRA Attorney that incorporates the provisions. 
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