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AGENDA

NORTH MIAMI CRA ADVISORY COMMITTEE REGULAR MEETING

Monday, September 12, 2011
6:00 P.M.

NORTH MIAMI CITY HALL — COUNCIL CHAMBERS
776 N.E. 125™ STREET, SECOND FLOOR

|. CALL TO ORDER/ROLL CALL

II. APPROVAL OF AGENDA

III. APPROVAL OF MINUTES — July 11, 2011

V. ITEMS FOR REVIEW AND/OR ACTION

s

AFFORDABLE HOUSING EFFORTS
NEW HOUSING CONSTRUCTION

HOMEBUYER PURCHASE ASSISTANCE

SINGLE FAMILY HOME REHABILITATION

AFFORDABLE RENTAL HOUSING



o OTHER

iy

COMMERCIAL & ECONOMIC DEVELOPMENT
PROGRAMS

o COMMERCIAL GRANTS

Agenda ltem 1

Request to approve grant funding assistance in an amount up to
$250,000 through the North Miami Business Assistance Program to
Pollo Tropical for a new location on NW 7" Avenue (Attachment)

« OTHER

P
1111

CAPITAL IMPROVEMENTS &
INFRASTRUCTURE

ADMINISTRATIVE & OTHER

Agenda ltem 2

Discussion regarding the NMCRA Proposed FY 2011-12 Budget
(Attachment)




COMMUNITY OUTREACH

V. OLD BUSINESS

Agenda ltem 2

Status update regarding the implementation of the recommendations
from the Report of the Urban Land Institute Technical Assistance
Panel relative to Downtown North Miami (No Attachment)

VI. NEW BUSINESS

VIl. ADJOURNMENT

The next CRA Advisory Committee Regular Meeting is scheduled for
Monday, October 3, 2011 at 6:00 p.m. in the City Council Chambers.

The next CRA Board Regular Meeting is scheduled for Tuesday, September
13, 2011 at 5:30 p.m. in the City Council Chambers.

Note: Two or more members of the City Council/CRA Board of Commissioners and/or other
elected or appointed public officials may be present at this meeting. If any person decides to
appeal any decision made with respect to any matter considered at this public meeting or
hearing, he/she will need to ensure that a verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based. If you desire
auxiliary services to assist in viewing or hearing the mestings, or reading meeting agendas and
minutes, please contact the Office of the CRA Secretary at (305) 895-9817.

NMCRAAC Draft Agenda for 091211 tecsr 090211



Draft
SUMMARY MINUTES

SPECIAL COMMUNITY REDEVELOPMENT AGENCY
ADVISORY COMMITTEE MEETING

Monday, July 11, 2011
A regular meeting of the Chairman and Members of the Community
Redevelopment Agency Advisory Committee (CRAAC) was held at the North
Miami City Council Chambers at 6:03 pm.

(Phonetic spelling of each speaker’'s name may be used throughout the minutes
unless correct spelling is known.)

l. Call to Order
ROLL CALL Absent/ | Absences
Present 2010-11
Clint Bower P 2(+2 E)
Blanca Cobo P 0 (+1 E)
Kenneth Each P 0(+0 E)
Mary Estime-Irvin P 0 (+0 E)
Michael McDearmaid P 0 (+0 E)
Roseline Philippe A 3(+0 E)
Clark Reynolds P 0(+2 E)
Armando Vidal A 1(+1 E)
Mark Wolin P 1 (+2 E)

Il. Approval of Agenda
The agenda was approved unanimously.
lll. Approval of Minutes

The minutes to the June 6, 2011 Advisory Committee meeting were approved
unanimously.

IV. Items for Review and/or Action

ltem 1 - Request to approve CRA grant funding assistance for several
applicants through the North Miami Business Assistance Program

The CRA Executive Director introduced 10 new business assistance grant
applicants who were present at the meeting to introduce themselves and present
their projects.

July 11th, 2011 CRAAC Special Meeting
1 of 4 pages



Draft

Mr. Wolin explained that he has been advocating a more focused and strategic
approach to the commercial grant program for years now. He criticized the
current program and argued it could be adapted with design themes, by focusing
on specific target areas, and by supplementing grants with increased code
enforcement and improvements to public infrastructure in the target area. Mr.
Wolin stated that these ideas were not simply his own but were also put forth by
the Urban Land Institute. Mr. Wolin stated that whilst the grants in their current
form may be benéficial to the individual business receiving them, the real test is
whether or not they are beneficial to the greater community at large as that is
who the CRA is here to serve. Mr. Wolin stated that for these reasons, he will be
voting no to all the projects before the committee, but emphasized that his vote
should not be considered as a criticism to the applicants but to the Community
Redevelopment Agency itself.

Ms. Cobo responded that she understands the criticisms made by Mr. Wolin but
also reminded the committee that in the past the CRA had tried to focus the grant
program on specific target areas by reaching out to all the business and property
owners on a given block, but the problem is that a lot of people are not interested
in the program. Ms. Cobo argued that we cannot punish those that want to
participate simply because their neighbors do not, Mr. McDearmaid and Mr. Each
agreed.

Mr. Reynolds felt that the Commercial Grant Program has made a dramatic
positive improvement in the look of downtown.

Moved by Mr. Reynolds, seconded by Ms. Cobo

To recommend approval of the proposed grant to AAA Pawn Brokers at 14010
West Dixie Hwy in the amount of $13,161.

Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Reynolds, seconded by Mr. Bower

To recommend approval of the proposed grant to Dixie Highway Enterprises at
12900 & 12950 West Dixie Hwy in the amount of $22,111.50.

Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Bower, seconded by Mr. Reynolds

To recommend approval of the proposed grant to Bay Imaging Group, Inc. at
12900 & Wesl Dixie Hwy in the amount of $80,000.

Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Each, seconded by Mr. Cobo

To recommend approval of the proposed grant fo 1065, LLP. at 1065 NE 125"
Street in the amount of $15,000..

Approved 6-1 (with Mr. Wolin Against)

July 11th, 2011 CRAAC Special Mesting
2 of 4 pages



Draft

Moved by Mr. Each, seconded by Ms. Estime-Irvin

To recommend approval of the proposed grant to Dabby Properties at 12560 NE
6" Avenue in the amount of $3,995.

Approved 6-1 {(with Mr. Wolin Against)

Moved by Mr. Bower, seconded by Ms. Cobo

To recommend that the CRA Board waive the guidelines of the Business
Assistance Program that preclude businesses from receiving a second grant with
regards to the second grant application of Raudel Balseiro & Francisco Mercado
(El Kiosko Latin Café).

Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Reynolds, seconded by Ms. Cobo

To recommend approval of the proposed grant fo Raudel Balseiro & Francisco
Mercado (El Kiosko Latin Café) at 13290 W Dixie Hwy in the amount of $15,000.
Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Each, seconded by Ms, Estime-Irvin

To recommend approval of the proposed grant to Biscayne Animal Hospital at
1665 NE 123 Street in the amount of $15,000.

Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Bower, seconded by Ms. Cobo

To recommend approval of the proposed grant fo Mimi’s Corner Beauty Salon at
668 NE 125th Street in the amount of $15,000.

Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Reynolds, seconded by Ms. Cobo

To recommend approval of the proposed grant fo Jewish Community Services of
South Florida, Inc. at 735 NE 125" Street in the amount of $8,838.20.

Approved 6-1 (with Mr. Wolin Against)

Moved by Mr. Each, seconded by Mr. Bower

To recommend approval of the proposed grant to Lunar Star Café at 755 NE
125" Street in the amount of $14,455..

Approved 6-1 (with Mr. Wolin Against)

Item 2 - Status update regarding the implementation of the
recommendations from the Report of the Urban Land Institute Technical
Assistance Panel relative to Downtown North Miami

The CRA Executive Director mentioned that he had sent the draft update to the
Redevelopment Plan prepared by Kimley Horn to the members of the committee.

July 11th, 2011 CRAAC Special Mseting
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Draft

Mr. Wolin said that he saw nothing in the draft update mentioning the ULI study
or any of it's recommendations and asked if a discussion item could be placed on
the next advisory committee meeting agenda about it.

The CRA Executive Director replied that it can be discussed in the regular
reoccurring update regarding the implementation of the ULI Panel
recommendations.

VI. New Business

Moved by Mr. Reynolds, seconded by Mr. Bower

To cancel the regularly scheduled CRA Advisory Committee Meeting for the
month of August.

Approved 6-1 (with Mr. Wolin against)

Vil. Adjournment

The meeting was adjourned at 7:17 pm

7_11_11CRAACMinutes tecsr 08-02-11
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CRA Board

Andre D. Pierre, Esq., Chair
Michael R. Blynn, Esq,
Scott Galvin

Jean R. Marcellus

Marie Erlande Steril

Executive Director
Tony E. Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

CRA Secretary
Michael A, Etienne, Esq.

615 NE 124th Street
North Miami, FL. 33161
P: 305.899.0272

F: 305.899.9376

www. NorthMiamiCRA.org

AGENDA ITEM 1

NORTH MiaMI COMMUNITY REDEVELOPMENT AGENCY

Date: September 13, 2011
To: Honorable Chairman and Members
CRA Board of Commissioners
From: Tony E. Crapp, Sr.
Executive Director
Subject: Request to approve grant funding assistance

in an amount up to $250,000 through the
North Miami Business Assistance Program to
Pollo Operations, Inc. for a new location at
12000 NW 7" Avenue in North Miami, Florida

As part of the CRA’s ongoing efforts to increase new investment
and real property development/redevelopment on the commercial
corridors in the City of North Miami, the CRA in coordination with
the City of North Miami has engaged in conversations with the
principals of Pollo Operations, Inc. (e.g. Pollo Tropical) relative to
the company's interest in developing a new restaurant location in
the City on NW 7" Avenue.

Polio Tropical is a major restaurant chain with a strong presence in
the South Florida market and pursuant to discussions over the past
several months with the CRA and City the company has decided to
purchase the building and land located at 12000 NW 7" Avenue for
the construction of a new restaurant location in the City of North
Miami subject to receiving some financial assistance from the CRA
and/or City.

Pollo Operations, Inc. is proposing to construct a new Polio tropical
restaurant at a total cost of approximately $3,250,000. The
proposed new Pollo Tropical restaurant will replace a 10,000
square foot building which will be demolished, and will create
approximately 30 new jobs.

Pursuant to a series of discussions with the staff of the CRA and
City, Pollo Operations, Inc. has agreed to an offer of grant
assistance in the amount of up to $250,000 which is less than the
originally requested amount of $350,000.

@



AGENDA ITEM 1

v
@0 Ib/ NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

CRA Board , It is recommended that the Board approve CRA grant funding
Q’;ﬂ;ﬁgk‘_”gﬁn]asgéfha” assistance for this project in the amount of up to $250,000 through
Seott Galvin the North Miami Business Assistance Program along with the
Jean R. Marcellus following waivers and requirements:

Marie Erlande Steril

Executive Director

Tony E. Crapp, Sr. (a)  Waiver of the Program Guidelines as to the maximum
CRA Attorney Grant amount awarded to allow the CRA to provide
Steven W. Zelkowitz up to $250 000;

CRA Secretary (b)  Waiver of the Program Guidelines to permit the

Michael A. Etienne, Esqg.

demolition and new construction that is included in the
Scope of Work approved by the CRA and/or City of
North Miami (“City");

(c)  Provide for the incentive funding to be provided as a
grant from the CRA upon the completion of
construction and the commencement of restaurant
operations with a minimum of thirty (30) jobs created:;

(d)  Provide that for a period of five (5) years from the
date of commencement of restaurant operations, City
of North Miami residents who live within the NMCRA
district boundaries are to receive priority consideration
in the hiring for all jobs;

(e) Provide for a five (5) year period from the date of
project completion during which the Grantee must
repay one hundred percent (100%) of the Grant if an
assignment occurs as set forth in the grant
agreement; and

(f) Provide for a five (5) year period from the date of
Project completion during which the Grantee must
maintain the improvements funded by the Grant as
set forth in the grant agreement.

615 NE 124th Street Attached please find background information related to this project
North Miami, FL 33161 including the development cost estimate with the detailed proposed
P: 305.899,0272 scope of work.

F: 305.899.9376

NMCRA board memo for 09-13-11 re Grant Assistance to Pollo Tropical through the North Miami
Business Assistance Program 09-02-11

www NorthMiamiCRA.org




Pollo Tropical Restaurant to be located at 12000 NW 7" Avenue

A. PROJECT DESCRIPTION

Total Estimated Development Investment: $3,250,000

Project Timetable: Completion of construction in approx. 6 months from the
completion of the vacation and demolition of the existing structure on the
property

Public Benefit Consideration: 30 new jobs to be created

B. PROPOSED DEVELOPMENT INCENTIVE:

Proposed Funding:
Up to $250,000 to support the proposed new development to be provided with
the appropriate waivers through the North Miami Business Assistance Program.,

Requirements/Provisions:

1. The incentive funding will be provided as a grant from the NMCRA upon the
completion of construction and the commencement of restaurant operations
with a minimum of thirty (30) jobs created.

2. For a period five (5) years from the date of commencement of restaurant

operations, City of North Miami residents who live within the NMCRA district
boundaries are to receive priority consideration in the hiring for all jobs.

New Pollo Tropical Restaurant to be located at 12000 NW 7th Avenue - Incentive Discussion 08-18-11



REAL ESTATE RESOURCE GROURP, INC.

-4 DLW ENTERPRISE COMPANY

Friday, July 15, 2011

Tony Crapp Sr.
615 NE 124 St
North Miami, Fiorida 33133

RE: 12000 NW 7" Ave property
Miami, Florida 33150

Dear Tony Crapp Sr.:

Request: Grants and subsidy support in the amount of $350,000 for onsite development (see attached
budget line item) to locate a Pollo Tropical Restaurant at 12000 NW 7th Avenue, North Miami, Florida.
Please see attached_ budget.

The newly developed and constructed Pollo Tropical Restaurant will replace a 10,000 square foot shopping
center which will be torn down. The new restaurant will create approximately 30 new jobs and the restaurant
will target and make the City of North Miami residence a priority for hiring.

The restaurant will be the first newly constructed building for a new business in the past 30 years along the
7th avenue corridor north of 119th Street. The total investment to acquire the property, develop and open
the restaurant is estimated to be greater than $3,250,000.

This new project can be the catalyst for the area. Pollo Tropical believes that the market is an emerging
market. The area currently is challenged because the buildings along the 7th avenue corridor are older;
many need to be replaced because of the functional and technical obsotescence to make way for new

struciures.

There is very limited availability, of vacant land to do a new development which drives up the acquisition
cost when purchasing a property that is income producing and in need of demolition.

Given the issues, Pollo Tropical is still very interested in moving forward, although the acquisition cost is
higher than they have paid previously.

Polio Tropical is seeking a grant in the amount of $350,000 for onsite development.

Sincerely,

David L. Wilson, CLU, ChFC | Presidant

1717 North Bayshore Drive, Suite 124, Miami FI. 33132
Telephone (305) 358-1040 Fax (305) 358-7266
Email: dwilson@dliw-enterprise.com

®




CITY OF NORTH MIAMI &
NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
'BUSINESS ASSISTANCE PROGRAM '
Project Address

12000~ (20140- 120100 NW Tt Avenue Mo mMissd) FL 3340,8

APPLICANT INFORMATION

Business/Owner’s Information

_up obgesmiongs 18C, (wder cobvoet to purcinase)

Name

1200 n KEMDM) DRIVE . SWUITE 800

Address
MiAA L Pl 33150
City State Zip
305 16 1Al
Home telephone Work telephone
Contact Person

Alenn sz.msw VP PEr. ESTATE § CONSTRUAT oxd

Name
8o~ HI12- 2449 205. 111203
%—I-oir{rc telephone Work telephone
‘ .

Indicate whether the Applicant is an individual or legal entity and, if a legal entity,
indicate the type of entity below.

. \/ Individual(s)
-¥-  Business corporation
----  General partnership
----  Limited partnership
----  Joint venture
---- Sole proprietor
~---  Other entity (specify)

11 ©




If applicant is a private corporation, partnership or limited liability company, list below
the name, business address and percentage of ownership interest or control of each
partner,

Name Business Address % of interest

Business Information

Description of business(es) currently located in the property (Please include number of
employees)

THE eX\8nrig ;u_;a@fmud, BE NALATING THE Peopaem‘ TTHe

FOLLO TROPIBAL, REETAURANT WiTH IRIVE THRU SERMI OE wallL
UNUZE THE ewnRe FROGERT. AT LBAST 30 EMAONEES:
(FuLL soiD AT TIME) WILL WDl AT TIHS  LOCAT O,

Type of Grant you are applying for: (chose only one)

--—---- Business Attraction (Up to $10,000 for interior built out to specific types of
businesses moving into the City)

------ Beautification (Up to $15,000 to commercial property owners or business
operators for improvements to the interior and /or exterior of their buildings)

------ Rehabilitation (50% of the total cost of interior and/or exterior improvements, up
to $80,000 to commercial property owners)

12 @




Description of Proposed Improvement(s)
Provide 3 comparable estimates for the proposed work

SEE ATTACHED AfdS aglD mxzum.uw COSTRUCTI On )
CoSr e MATE |

Applicants must provide proof that the payment of property taxes for the property
being considered for the program is up to date.

The Grantor reserves the right to deny the participation in the program of any
property with outstanding code violations,

The Applicant, _ Foud oferemone, 10 | , agserts that the preceding
information is true and correct. .

Glemnl ROZAeISKN  V.P

Applicant (print name)

(5 . o423
Company’s Federal ID Number

13 Q)




If the applicant is other than the property owner of the building, the following line
must be completed,

I certify that I, the trustee and/or owner of the below-cited property, give the above
signed Applicant authority to implement improvements at the property as may be
required under the North Miami Business Assistance Program,

Signature of owner or trustee

Print owner or trustee name and capacity

Mail Application to;

City of North Miami

Community Planning and Development Department
Attention: Danuzio Lima

12400 NE 8" Avenue

North Miami, FL 33161

Tel: (305) 893-6511 ext, 12181

IlﬂlllllllI.Iﬂllllll!lll'l.!lDIIIIIB!IIIIIIIIII!IHIIBHNIIllﬂllllhl.!l!-llu.ll

For Office Use Only
Date Received  -—--——---mmeemrme

Ol b o T A —

CDBG Eligibility ==s--e-essssmememm e
(CDBG Administrator signature)

North Miami Business Assistance Program guidelines and application per CRA Board approval on 12-14-10 and City CPD review on
01-07-11

v ®




PRELIMINARY CONSTRUCTION COST

Restaurani: Prepared by : Jullan H Falgons Dale;  April 11, 2011
Address: 12000 NW 7ih Avenue Revised: 512712010
WNaorth Miami, Florida Building : 2,800 sq fi
County: Iiami-Dade
{DESIGN & PERMITS ] COMMENTS
Architecture 25,000
Engineering 256,000
Site pfan approval 2,500
Permitting 10,000
Permit Fees 18,600
Sign Permits 2,000
impact Fees 20,000
Water meters 4. 400
Tree removal permit 500
Fire flow charge ) 3,500
Traffic Study ) 6,000
Inspections / Cerlification 5,000
As-Bullts 5000
Legal 20,000
Printing 5,000
Other 10,000
TOTAL DESIGM & PERMITS: 163,400
[DUE DILIGENCE J COMMENTS
Site invesltigation 4,500
Survey 6,500
Environmental Phase |l 10,600
Geotechnical 3,000
Asbestos 2,000
. TOTAL DUE DILIGENCE: 26,000
[ON-SITE DEVELOPMENT i . COMMENTS
Land Clearance & Demolition LS 1 30,000.00 30,000
Staking & testing LS 1 5,000.00 5,000
Grading cY 300 20.00 6,000
Fill CcY 100 20.00 2,000
Cut cy 100 20.00 2,000
6" Curbing LF 1,200 20.00 24,000
Concrete Pads SF 1,500 10.00 5,000
Concrete Sidewalks SF 1.000 10.00 0,000
Asphalt sY 1,500 50.00 5,000
Lol Striping LS 1 6,000.00 5,000
Trash Enclosure LS i 12,000.00 12,000
Fancing/Scraening LS 1 5,000.00 5,000
Directional Sigr Conduit LF 150 10.00 1,600
' Phone Conduit LF 100 10.00 1,000
Electrical seivice Ls 1 15,000.00 15,000
Site lighting EA 5  4,000.00 20,00
Sanitary Sewer LF 100 50.00 5,000
Grease Trap EA 1 6,000.00 6,000
Waler Service LF 100 30.00 3,000
Gas Service LS 1 500.00 600
Storm Sewer LF 200 100.00 200000
Calch basins EA 5  4,000.00 20,000
Oitver LS 0
sublotal on-site developmani: 283,060
Supervision R3] 1 15,000.00 15,000
General Condilions LS 1 10,000.00 10,000
208,000
Cverhead & Profit 12% 36,960
344,960
Change orders 5% 17,248
TOTAL ON-SITE 362,208
[CFF-SITE DEVELOPMENT }
COMMENTS
Water Lines LF 1]
Sewer Lines LF i)
Sidewalks SF 0
Curb & Guiter LS 0
Paving SY 0
Landscaping LS 0
Re-stripe left lurn fane LS ]
0
sublols! off-site development: 2
Supervision ¢]
g
Profit & Overhead 12% 1]
TOTAL OFF-SITE 0
BUILDING . COMMENTS
Contractor Cost 480,000
HVAC 120,000
Storm shutters 10,000
Fire prolaction [¥]
Exterior walkway awning
Change orders (5%} 30,000
0 TOTAL BUILDING 640,000
|EQUIPMENT | o o COMMENTS
Kitchen equipment w/ haot 365,000 Propane gas equipmant
geati!:'ig 30,000
mallwares 32,000
POS 25,000

TOTAL EQUIPMENY 452,000

Pollo Trapleal Budgsl « PGC - TA8I2011 1




Restaurant:
Address: 12000 NW 7ih Avenue

Narth fiami, Florida

County: Miami-Dade
SIGNAGE

Uikiing Signs 20,000
Pole Sign 15,000
Diraclional Signs 3,000
Outside Menu board 8,000

DT canopy & speaker post 7,000
Inferior menubeard & art 5,000

PRELIMINARY CONSTRUCTION COST

Monilors 0
Otheris nia
Instaltafion 15,000
Freight & Tax ) 5,000
[LANDSCAPE

Landscape 25,000
Irrigalion 5,000

TOTAL COST RECAP

DESIGN & PERMITS 163,400
DUE DILIGENCE 26,000
SITE WORK 362,208
OFF SITE WORK 4]
BUILDING 640,000
EQUIPMENT 452,000
LANDSCAPE 30,000

76,000

SIGNAGE

TOTAL PROJECT:{ 1,751,606 ]

oo Tropleat Budgit - £CC » 2miont

Prepared by . Julian H Falgons Pate:  Aprdl i1, 2014
. Revisad; 52712010
3.600 sqft

COMMENTS
TOTAL SIGNS 78,600

COMMENTS
TOTAL LANDSCAPING 30,000

COMMENTS
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My Home
Miami-Dade County, Florida

MIAMI-DADE

Summary Details:
Folio No.. _ J06-2126-014- 4000
Froperty: 12000 NW 7 AVE
ailing ISTONEMASON PARTNERS
(\ddress: LP
1205 LINCOLN RD STE 211
IAMI BEACH FL
3189-
Property Information:
. 6600 LIBERAL
Primary Zone: COMMERCIAL
. 009 MIXED USE -
CLUC: RESIDENTIAL
Beds/Baths: 0/0
-loors: - 1

Living Units: __ |0
iAd] Sg Footage; 12,517

i ot Size: 30,535 SQFT
Yaar Built: 1958
NORTH SHORE
HEIGHTS PB 40-62 TR A
L.egal BlLLK 22 LOT SIZE 270.22
Description: X 113 OR 14799-507
1190 00 OR 26427-2794
0608 02
Assessment Information:
Year: 2011 2010
| and Value: $519,005 | $519,095
Building Valye: $619,779 } $627,531
arket Value: 1,138,874151,146 626
Aerial Photography - 2009 0 soomemsen 127 ssessed Value: _|51,107,641[51 008 947
This map was created on 9/6/2011 8:35:08 AM for reference purposes only. Taxable Value Information:
Web Sile © 2002 Miami-Dade County. All rights reserved. Year: 2011 2010

Applied Applied
Exemption/ | Exemption/

Faxing Authority: Taxable Taxable

& Value: Value:
L $0/ $0/
Regional: $1,107,641 | $1,008,0947
_ $0/ $0/
County: $1,107,641 | $1,006,947
- $0/ $0/
y: $1,107,641 ] $1,006,947
30/ $0/

ISchool Board:

$1,138,874 | $1,146,626
Sale Information;

Sale Date: 12008
Sale Amount: 1,400,000
ale O/R: 6427-2794
Sales )
o eeds which include
82:2::;32?1“ ore than ¢ne parcel

View Additional Sales

Additional Information is Not
From the Property Appraiser's
Records:

f T 1

http://gisims2.miamidade.gov/myhome/printmap.asp?mapurl=http://gisims2. miamidade. gov... 9/6/2011
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ICommunity
Development INONE
District:
Community
Redevelopment INORTH MIAMI
Area:
Empowerment

Zone: PONE
Cnterprise Zone: INONE

7oning Land NFEICE

Use: —
INSIDE URBAN
gg‘f}i’,‘mm ont: [PEVELOPMENT
* [BOUNDARY (UDB)
[Zoning: IC-2 (COMMERCIAL}
MNon-Ad Valorem
Assessments:  [o0! INfo

Environmental Considerations

http://gisims2.miamidade. gov/myhome/printmap.asp?mapurl=http://gisims2.miamidade.gov... 9/6/2011
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AGENDA ITEM 2
NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

Date: September 13, 2011
To: Honorable Chairman and Members
CRA Board of Commissioners
From: Tony E. Crapp, Sr.
Executive Director
Subject: FY 2011-12 Proposed Budget

It is recommended that the CRA Board discuss the FY 2011-12
Proposed Budget during its upcoming meeting on September 13,
2011. To facilitate your review and consideration of the FY 2011-
12 budget several schedules are attached for your information
and are referenced in the body of this memorandum. Please
note that the CRA’s Proposed Budget for FY 2011-12 has
been developed in coordination with the City of North Miami
pursuant to the Board’s direction to have the day-to-day
management of the CRA transferred to the City Manager
effective as of October 1, 2011. As the result, the proposed
budget exceeds and includes revenues and expenditures in
the amount of $1,477.470 that are allocated as follows:

NMCRA FY 2011-12 Proposed Budget per City Budget Coordination

Revenue

Gross New TIF $ 814,970 [City: $1,393,329-858,087 = $535,242]
[County: $804,900-525,172 =$279,728]

Prior Year

Undesignated Carryover 662,500

Total Revenue $1,477,470

[NOTE: Net Revenue = 1,477,470 - 128,031= $1,349,439]

Expenditures

City Redevelopment Support

Clean Team 225,207
Code Enforcement 72,708
Econ. Dev. Spec. - CPD @80% 118,153
Jazz at MOCA Concert Series 65,925
Downtown Dev. Master Plan 74,039
Museum. Education Curator 99,373
Museum Development Services 97.300
Subtotal $ 752,705
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AGENDA ITEM 2

NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

Other Redevelopment Programs
Pioneer Gardens Site Costs 75,000

Neighborhood Beautification 187,735
Commercial & Business Grants 50,000
Subtotal $ 312,735
CRA Operating Expenses 283,999
Subtotal Expenditures $1,349,439
County TIF Payment Refund 128,031
Total Expenditures $1,477,470

To begin the review of the proposed budget, please note that
Attachment A entitled NMCRA FY 2011-12 Proposed Budget
and dated 09/06/11 is the most recently updated version of the
schedule that has been used to delineate and discuss the FY
2011-12 budget priorities and revenue/expense re-cap with
comparative budget summaries and detailed comments and
descriptions regarding proposed allocations for CRA projects,
programs and initiatives per budget coordination with the City of
North Miami. In addition to Attachment A please find the foliowing
supporting attachments as listed below:

¢ Attachment B — NMCRA Tax Increment Financing (TIF)
Revenue Projection for the FY 2011-12 Budget

o Attachment C - NMCRA FY 2011-12 Proposed
Personnel Services Expenses and Cost Allocation

¢ Attachment D-1 - NMCRA FY 2011-12 Proposed
Schedule of Operating Expenses and Capital Outlay

e Attachment D-2 - NMCRA FY 2011-12 Proposed
Schedule of Legal and Professional Services

Please be advised that both the City and Miami-Dade County
have scheduled the required two (2) public hearings on their
tentative millage rates and budgets. The County public hearings
are scheduled for September 8" and 22™, while the City's 1%
public hearing is scheduled for September 6" and its 2™ public
hearing is scheduled for September 20" | 2010. The CRA's FY
2011-12 Proposed Budget cannot be adopted by the CRA Board
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NORTH MiIAMI COMMUNITY REDEVELOPMENT AGENCY

and the City Council until the final millage rates for FY 2011-12
are adopted by the City and County.

As of August 29, 2011 the FY 2011-12 budget is balanced with
total revenues and expenditures of $1,496,666.

FY 2011-12 Proposed Revenues

The FY 2011-12 Proposed Budget anticipates a total of
$1,496,666 in available revenues excluding any prior-year
designated carryover funds from the following sources: $814,970
in combined TIF revenue payments from the City of North Miami
($535,242) and Miami-Dade County ($279,728) respectively;
$662,500 in Prior-Year Undesignated Carryover revenue
resuiting from the under expenditure of prior year budget
allocations; $19,196 in estimated in interest earnings on the
CRA's bank accounts. Please note that an amount of Prior-Year
Designated Carryover revenue will be added to the FY 2011-12
budget prior to adoption as the result of an ongoing review of
projected funding commitments and expenditures through
September 30, 2011.

FY 2011-12 Proposed Expenditures

The FY 2011-12 Proposed Budget includes total estimated
expenses of $1,496,666. Attachment C provides a detailed
schedule in support of the estimated total personnel expenses of
$129,864, which includes salaries and fringe benefits for a total
of one and one-half (1.5) staff positions (e.g. 12 months funding
for the CRA Special Projects Manager and 6 months funding for
the CRA Finance Manager). Attachment D provides a detailed
schedule of operating expenses totaling $154,135 and capital
outlay expenses totaling $-0-. The operating expenses include
$107,500 for the engagement of a variety of professional
services that will be needed to support the CRA in the
implementation of the various projects, programs and initiatives
during FY 2011-12. A detailed schedule of the anticipated legal
and professional services is included in the attachment. Other
significant operating expenses include the following: $7,500 for
office space rental; $2,500 for Sponsorships & Contributions in
support of events that are consistent with the mission and
purpose of the CRA, are aimed at increasing business volume
and resident interest in the CRA district and which leverage CRA
resources with other funding sources; $5,000 for Marketing which
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NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

includes promotion of the CRA and community outreach through
newsletters, radio and television productions, special events,
promotional materials, etc.; $6,000 for local and out-of-town
travel which includes attendance at professional conferences,
workshops, and meetings involving CRA staff, and the five (5)
members of the CRA Board and the twelve (12) members of the
CRA Advisory Committee. Travel expenses include registration
fees and travel costs events such as the Florida Redevelopment
Association (FRA) Annual Conference as well as local and
regional conferences of the Urban Land Institute (ULI) and
International Council of Shopping Centers (ICSC).. Please note
that the CRA’s proposed total operating expenses for FY
2011-12 in the amount of $283,999 is a significant reduction
from an allocation of $791,750 in FY 2010-11 and assumes
the closure on the CRA office as of December 31, 2011 and
the relocation of its remaining staff and activities to North
Miami City Hall.

The proposed debt service expenses totaling $15,000 provides a
funding allocation that would be necessary to meet the CRA’s
obligation for the repayment of any funds that may be drawn
down and for the continued availability of the balance of funding
in the CRA’s Line of Credit which is the subject of ongoing
discussions with Region’s Bank.

Additional expenditures include required payments pursuant to
the terms of the Interlocal Agreement among the CRA, City of
North Miami and the County. These payments include a County
Administrative Fee that is charged at a rate of 1.5% of the
County TIF payment and a refund to the County of the TIF
revenue generated from that portion of the CRA boundaries that
is west of Biscayne Boulevard. For FY 2011-12 the payment for
the County Administrative Fee is $4,196 and the payment for the
TIF Refund is $128,031.

The proposed FY 2010-11 available funding for Capital Projects
and Redevelopment Activities totaling $1,065,440 (including prior
year undesignated carryover in the amount of $662,500) is
allocated for the following programs, projects and initiatives as
now described in column #7 of Attachment A:
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AGENDA ITEM 2

Economic Development Assistance and Incentive
Fund -The total proposed funding allocation of $168,153
supports the following:

-$50,000 for Commercial Rehabilitation and Commercial
Beautification Grants, and $118,153 to the City of North
Miami fund the support cost for the City Economic
Development Specialist including funding support for the
City Business Development Board and other operating
expenses. The funding for both the Commercial
Rehabilitation and Commercial Beautification grant
programs is allocated to address blighted conditions with a
focus in the commercial corridors located (1) on Nw 7t
Avenue, (2) on West Dixie Highway/NE 6" Avenue, and
(3) in the Downtown area along 125" Street. In addition to
the new funding for this program in the amount of
$50,000, the proposed allocation includes an estimated $-
0- in encumbered carry forward funds that represent
commercial grants that were awarded in prior years and
which will be expended in FY 2011-12.

Pioneer Gardens Affordable Housing Development ---
The total proposed allocation is $75,000 for costs of the
ongoing site environmental testing/monitoring and
reporting, and site maintenance activities.

Downtown Development Master Plan, inciuding Nw 7"
Avenue, West Dixie Highway, urban design standards,
etc. --- The total proposed allocation to the City of North
Miami is $74,039 and will fund the balance of a contract
awarded by the City during FY 2010-11 in the amount of
$177,500.

Neighborhood Improvements — The proposed allocation
is $187,735 that will be used to fund capital improvements
and beautification efforts throughout the neighborhoods
within the CRA district,

Additional funding allocations to the City for the
implementation of redevelopment projects, programs
and activities that are consistent with the CRA
Redevelopment Plan, The following funding
allocations are proposed for FY 2011-12. Please note
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NORTH MiAMi COMMUNITY REDEVELOPMENT AGENCY

that most of these activities are being recommended
for continuation funding.

Redevelopment Project, Program or

Activity $ Amount
Jazz Music Monthly Concert Series — Museum of 65,925
Contemporary Art

Commercial Corridor Clean Team — Public Works 225,207

Department

Code Enforcement/Compliance — Code Enforcement | 72,708

Department

Museum Development Services — Mussum of 97,300
Contemporary Art (MOCA)

Museum Education Curator — Museum of 99,373
Contemporary Art (MOCA)

Total $560,513

Next Steps for Budget Review and Approval

It is recommended that the CRA Board further discuss and
approve the FY 2011-12 Proposed Budget during the meeting on
October 11, 2011 subject to the receipt of final figures from
Miami-Dade County as to the Gross TIF Payment, TIF Refund
Payment, and County Administrative Fee per the County's final
adopted millage rate for FY 2011-12.

The City Council will also be requested to approve the budget on
October 11, 2011, and the CRA's FY 2011-12 Adopted Budget is
to be transmitted to Miami-Dade County to be processed for
review and approval as soon as possible thereafter.

In addition to adopted budget and attachments, the CRA will be
submitting as Exhibit 1 the FY 2011-12 budget summarized in
the format required for submission to the County along with
supporting detailed schedules for the budget with comparative
figures for the FY 2010-11 adopted and amended budgets.

NMCRA board memo for 08-13-11 re FY 2010-11 Proposed Budget 09-06-11



ATTACHMENT A NMCRA FY 2010-11 PROPOSED BUDGET September 6, 2011

{1) Revenus and Expenso Re- | (2) Adopted {3) Adopted {4) Adopted Amd. | (&) Projection {8} Proposed (?}Comments

Cap FY 2008-10 Budgset | FY 2010-11 Budget | FY 2010-11 Budget | FY 2010-11 Budget FY 2011-12 Budget regarding the FY 2011-
12 Budget

svanue

TIF Revanue 6,762,830 2,483,462 2,483,452 2,483,452 814,970 NOTE: Both the Cily
and County TIF
payment includes a

«Clty of North Miaml 14,233,600] [4,415,143] [635,242) tue-up  adjustment
basad on prior year final

-Mlami-Dade County [2,529,231) [1,068,308) [279,728] taxabla value for FY 09-
10.

Prlor Year Carryover 3,459,169 3.418.428 4,470,973 4,470,973 662,600 The City payment
calculation la:
$1,303,320 - 858,087 =
$535,242.

The Counly payment
<alculation is:
$604,000 - 525,472 =

Other ~-LOC 250,000 $270,728.

Solrces of  the
Undesignated  Prlor-
Year Carryover are as

Other -~ City Advanca for 2

operations 216,000 fallows;

FY 0210 $182,500

Other - City Advance for -Savings from a

Pionesr Gardens. redugtion in the amount
of the itigallon
setfement wilh URDG

Other - Interast 40,000 26,000 26,000 25,000 19,186 from  $326,000 to
$162,500

COther - Mlsc. FY 1041 $800.000

TAL 2,

Other- Bsl Housa Apts. Rents 33,000 To $662.500

Other - Rehab Loan for Bel

House Apts N

TOTAL REVENUE $10,850,080 $5,026,880 $6,988,426 $6,998,426 1,496,666

Exponsss

Personnel 530,000 460,000 460,000 460,600 120,864

Cperating 369,000 329,250 329.250 329,25¢ 154,135

Gapital Qutiay 2,600 2,600 2,600 2.500 -0-

Subtotal — Operating Exp $801,500 791,750 $791,7650 $701,750 $203,600

Debt Service — Line of Credit 50,000 15,000 15,000 15,000 15,000

Gounty Adminletrative Fea 37,938 16,026 18,025 16,025 4,196

County TIF Refund 1,642,165 676,402 676,482 675,482 128,031

City Advance Repayment

v poy 215,000

Sub-Tetal Expenses 2,646,593 1,458,257 1,498,267 1,488,257 431,226

TOTAL Balance Remalning for

Projact and Program Allocations | £8,013,406 $4,428,623 $5,400,168 $5,480,168 $1,065,440

NMCRA FY 2011-12 Proposed Budget a5 0T 09-06-11 tecsr




ATTACHMENT A

NMCRA Y 2010-11 PROPOSED BUDGET

September 6, 2011

Radevelopment Projscts,
Programs & Activities:

(A}  Economic Davelopment
Assletance and Incentive
Fund

«  Commerclal Rehabliitallon
Program

+  Commercial Beaulification
Program

«  Caryowar funda for Grants

+« % of the Supporl Coal for
the City Econ. Dev.
Speciatist

» DBusiess
Relontio/Atvaction  and
Eoconomic  Davelopment
Merksting Program

+  Suppert for Local Business
or Merchant Association

+  Parnership Inlative
involving the CRA. City
and Universiiies

(B} Commoerelal  Corrldor
Improvarmant Program

{C) Ploneer Gardens (Ruck's
Park) Affordable Houslng
Doevelopment

+ Homebuyer Counseling
and Credit Qualifying

+  Legal Fess/Prof. Svea.

+  Develeper's Fee to NMH
{(Funding from the CRA
LOC)

s Speclal Audit (Inspector
General}

s Conslruction Mgt. Services

*  Site/Environmental
Conditions

(D) Resldantial Rehabilitation
Program for homaownara

{E} Homehuyer Subefdies for
purchase of homos (excluding
Ploneer Gardons at North Mlaml)

{F) Hom& MoHgage Foractoaure
Pravantion

{G) Downtown Developmant
Master Plan, Including NW 7
Avenus and Including
exploration of a WIFl access
ayatam as a downtown/clywide
anhancsment

{H} Strateglc Land/Propeity
Acqulsilfons

{l)Nelghborhoed Boaulification

(J) Lease/Purchase of the Bel
House Apartments

(K) Rehab of Bal Housae Apls

{L)Academlc/internship Program
- $62,600 raquest

{M) MOCA Expanslon A&E
safvices  and  development
support

{N) Pollce Athletic Leapue of
North Miaml

{0} North Miaml Community 1D
Rotall Study

{P) Securlty Enhancement at
Clty Park

{Q) Funding for Soclo-Economle
Buslness Developmant
Programe and Services ihat are
consistent with the GRA
Redavalopment Plan

-Dynamlc CDC

-Fanm Aylaan Nan Miyami, tne
-Greater North Mlaml Chamber
=JHS & Associates, Inc
-NANAY, tno.

-North Miaml Foundation for
Sanlor Clifkzens Sarvices

-Parnars for Self-Employment,

(2} Adopted
FY 2003-10 Budget

1,134,769

[80,000]
[148,319]

[784,220)
[122,230)

1,336,883

[160,000]

[250,000]

(986,883)

60,000

110,000

100,000

1,216,105

650,000

150,000

50,000

250,000

130,000]
25,000]
30,000]

[35,000]
[30,000]

{30,000)

£20.,000)

{3} Adopied
FY 2010-11 Budget

1,218,628

{150,000}
[200,000]

[600,600]
[113,628)

{200,000}

130,000)

26,000]

420,000

480,000

103,461

1,100,000

60,000

120,000]
[20,000]
[40,000]

{4} Adopted Amd.
FY 2010-11 Budget

1,667 468

[260,000]
[448,840]

[500,000]
(113,628)

[200,000]

[30,000)

[26,000]

120,000

480,000

103461

1,500,000

50,000

120,000}
[20,000]
[10,000]

(5} Projaction
FY 2010-11 Budget

1,467,468

£250,000]
(448,840)

500,000]

{113.628]

[100,000]

120,000

80,000

103,461

1,600,000

50,000

{8) Proposed
FY 201112 Budget

168,163

{50,000]

[118,163]

75,000

74,039

187,735

{7} Comments
regarding the FY 2014-
12 Budget
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NMCRA FY 2010-11 PROPOSED BUDGET
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Ina
-Pollee Athlatic League of NM
-PTSA Collaboration

{Q1) Russell Life BSkills &
Reading Feundalion, Inc.

{R) 2010 U.S, Censue Completa
Gount Qutreach Support

Radevelopment

(5) i
clivitlas

sMOCA - Jazz Muslc Monthly
Gonceri Sorles

- Gommerclal Gorrldor
Improvement Pragram Clean
Team ~ Publlc Works
Department

= Commerclal Gorsldor
Improvement Program Code
Enforcament/Gompliance -
Code Enforcement Deparment

- Hollday Enforcement Action
Team {H.E.A.T.) - Police
Dopariment

= WabfChanne! 77 Adminleirator
~ Informatton Technology
Department

- Buyaer - Purchasing
Depariment

= Mugsum Davelopment Services
= Museunt of Contemporary Art
{MOCA)

= Museum Education Curator -
Museum of Gontemporary Art
{MOCA)

= Finance Account Clerk —
Finance Department

- P&R Papper Park Const, Mgmt.
~ Parke & Recraation
Department

- P&R Klwanla Bullding + Parks
& Recreation Department

+ P&R Pepper Park Batting Gage
~ Parks & Recreation
Department

- Police Athlatle Laague —
Pollce Department

- Capital Improvement Projocts
as identiflod by the Gity of North
Miamiin coordinatien with the
CRA

-Community Pellclng

Enhancement for the CRA
District

-North  Miami  High  Schoal
Gymnesium Renovation

TOTAL

[26,000)
[25.000)

39,904

65,925

266482

78,910

39,360

27,640

37.480

97,300

92,349

26,049

260,600

228,470

20,000

145,000

1,548,081

$8.013,406

30,000

65,025

244,841

79,343

39,360

25,660

28,405

07,300

07,604

22,183

143,623

182,000

$4,428,623

30,000

65,925

244,841

70,343

39,360

25,050

28,405

97,300

07,604

22,183

143,623

182,000

612,705

$5.480,168

30,000

65,926

244,84%

70,343

30,360

25,950

28,406

7,300

07,604

22,183

143,623

182,000

612,705

$4,060,168

66,025

225,207

72,108

97,300

09,373

1.065,440

CRA Funds 100%

CRA Fundsa 100%

CRA Funds 100%

CRA Funds 100%

SURPLUSKSHORTFALL)

$-0-

$-0-

S

$600,000
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ATTACHMENT D-1

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2011-12 PROPOSED SCHEDULE OF OPERATING EXPENSES AND

Operating Expenses

Prof. Services
(see Attachment D-2)

Other Services:

Finance & Bank Charges
Licenses & Permit Fees
Subtotal — Other Svcs.

Insurance

Marketing & Promotion:

Marketing

Sponsorships & Contrib,

Subtotal — Marketing &
Promotion

Printing & Reproduction

Communications:
Advertising & Notices
Postage & Delivery
Telephone/DSL/Cable TV
Internet/Web Services

Subtotal - Communications

Leases & Rentals:
Office Rental
Equipment Rental

Subtotal - Leases & Rentals

Repair & Maintenance:
Computer Maintenance
Office Cleaning

Subtotal — Repair & Maint,

Supplies:

Office Supplies
Operating Supplies
Data Processing
Supplies/Software
Books & Subscriptions
Subtotal — Supplies

CAPITAL OUTLAY
Adopted Proposed
FY 2010-11 TFY 2011-12

182,500 107,500

250

500 _

750 -0-

15,000 -(-
25,000 5,000
15,000 2,500
40,000 7,500
10,000 5,000
3,500 3,500
1,500 1,000
4 500 1,125
1,000 1,000
10,500 6,625
30,000 7,500
5,000 1,660
35,000 9,160
1,000 1,000
1,500 1,500
2,500 2,500
3,000 3,000
2,000 2,000
1,000 1,000
1,000 1,000
7,000 7,000

FY 2011-12
Admin,

Project




ATTACHMENT D-1

Adopted Proposed FY 2011-12
FY 2010-11 FY 2011-12 Admin, Project
Other Oper. Expenses:
Travel
Conferences 20,000 5,000
Meetings 1,500 1,000
21,500 6,000
Local Meetings & Schools 400 250
Mileage, Tolls & Parking Fees 100 100
Dues & Memberships 4,000 2,500
Subtotal — Other Oper. Exp. 26,000 8,850

Total Operating Expenses $329,250 $154,135

Capital Qutlay

Office Furniture 1,000 -0-
Computer Equipment 1,500 -0-
Other Office Equipment 0 -0-
Total Capital Outlay $ 2,500 $ -0-

TOTAL OPER. EXP.
& CAPITAL OUTLAY $331,750 $154,135

NMCRA FY 2011-12 Budget Support schedule for operating and capital expenses (08-29-11



ATTACHMENT D-2

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2011-12 PROPOSED SCHEDULE OF LEGAL AND PROFESSIONAL SERVICES

FY 2010/11 FY 2011/12 FY 2011/12
Admin. Project
Budget Budget Budget Budget
Legal and Professional Services
Accounting & Auditing (1) 12,500 12,500 12,500
Legal Services (2) 90,000 70,000 50,000 20,000
Financial Advisory Services (3) 10,000 5,000 5,000
Bond Counsel Services (4) 5,000 -0-
Community Outreach Services (5) 40,000 20,000 5,000 15,000
Total — Professional Services 182,500 107,500 72,500 35,000

NOTES:

(1) Services to be provided by Harvey Covington & Thomas as per contract for final year number
three to conduct the FY 2010-11 independent audit.

(2) Services to be provided by Gray Robinson, PA per contractual agreement.
(3) Services to be provided by First Southwest per contractual agreement.
(4) Services to be provided by Squire Sanders per contractual agreement,

(5) Services to be provided by Guylene Berry per contractual agreement.

NMCRA FY 2011-12 Budget Supporting Schedule for legal and other professional services 08-29-11



