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Community Redevelopment Agency
www. NorthMiamiCRA.or

AGENDA

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
REGULAR BOARD MEETING

Tuesday, September 27, 2011
5:30 P.M.

NORTH MIAMI CITY HALL - COUNCIL CHAMBERS
776 N.E. 125™ STREET, SECOND FLOOR

l. CALL TO ORDER — Pledge of Allegiance; Roll Call
Il. APPROVAL OF MINUTES — September 13, 2011

lll. ITEMS FOR REVIEW AND/OR ACTION

s

AFFORDABLE HOUSING EFFORTS

NEW HOUSING CONSTRUCTION

HOMEBUYER PURCHASE ASSISTANCE

SINGLE FAMILY HOME REHABILITATION

AFFORDABLE RENTAL HOUSING
OTHER



ey

COMMERCIAL & ECONOMIC DEVELOPMENT
PROGRAMS

o COMMERCIAL GRANTS

e OTHER
A
1]
CAPITAL IMPROVEMENTS &
INFRASTRUCTURE
=
ADMINISTRATIVE & OTHER
TAB 1

Resolution approving the NMCRA Proposed FY 2011-12 Budget
(Attachment)

TAB 2

Resolution appointing the City Manager of the City of North Miami to
serve as the Executive Director of the North Miami Community
Redevelopment Agency (NMCRA) in accordance with the bylaws of
the NMCRA effective October 1, 2011 (No Attachment — the
resolution will be presented at the meeting)



TAB 3

Resolution authorizing the execution of new signature cards for the
NMCRA bank accounts at City National Bank and Regions Banks
effective October 1, 2011 (No Attachment — the resolution will be
presented at the meeting)

TAB 4
Appointment of members to the North Miami CRA Advisory
Committee (Attachment)

COMMUNITY OUTREACH
IV. REPORTS
A. Board Member Reports

Chair Andre D. Pierre, Esq.
Member Michael R. Blynn, Esq.
Member Scott Galvin

Member Jean R. Marcellus
Member Marie Erlande Steril

CRA Attorney

Executive Director

Next Regular Board Meeting — Tuesday October 11, 2011
at 5:30 p.m. at City Council Chambers

Cow

Next Regular Advisory Committee Meeting — Monday,
October 3, 2011 at 6:00 p.m. at City Council Chambers

V. ADJOURNMENT

Note: Two or more members of the City Council/CRA Board of Commissioners and/or
other elected or appointed public officials may be present at this meeting. If any
person decides to appeal any decision made with respect to any matter considered
at this public meeting or hearing, he/she will need to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. If you desire auxiliary services to assist in
viewing or hearing the meetings, or reading meeting agendas and minutes, please
contact the Office of the CRA Secretary at (305) 895-9817.

NMCRA board agenda for 092711 tecsr 092311



SUMMARY MINUTES
REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING
September 13, 2011
A regular meeting of the Chairman and Members of the Community
Redevelopment Agency (CRA) Board was held in the North Miami Council
Chambers of City Hall on Tuesday, September 13, 2011, beginning at 5:34 p.m.

(Phonetic spelling of each speaker’s name may be used throughout the minutes
unless correct spelling is known.)

Note: The actual agenda and all backup materials for each CRA Board meeting
and CRA  Advisory Committee meeting can be found at:
www.NorthMiamiCRA.org

Flag salute

I ROLL CALL

Board Member Marie Erlande Steril Here
Board Member Scott Galvin Here
Chairman Andre D. Pierre Here
Board Member Jean Rodrigue Marcellus Here
Board Member Michael R. Blynn Here

Additions, Deletions or Withdrawals

(NONE)

The Executive Director provided revised information for Agenda Item, Tab #2.
IL. APPROVAL OF MINUTES:

Regular Meeting ~ August 23, 2011

Board Member Galvin moved to approve the minutes, seconded by Board
Member Marcellus; passed unanimously.

1 September 13, 2011
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ITEMS FOR REVIEW AND/OR ACTION

TAB 1 - REQUEST TO APPROVE GRANT FUNDING
ASSISTANCE IN AN AMOUNT UP TO $250,000 THROUGH THE
NORTH MIAMI BUSINESS ASSISTANCE PROGRAM TO POLLO
TROPICAL FOR A NEW LOCATION ON NW 7'"" AVENUE

Michael A. Etienne, Esquire, City Clerk, read the title for the record.
The CRA Executive Director reviewed the recommendation
requesting approval of waivers to the Program Guidelines and
conditions. Glenn Rozansky, Vice President for Real Estate &
Construction, Pollo Tropical and David Wilson, President of the
Real Estate Resource Group, Inc., present, gave a brief report to the
Board. Board discussion regarding the Board requesting including a
commitment from Pollo Tropical, in the agreement, to hire North
Miami residents as employees of the company. Public discussion.

Chairman Pierre moved to approve the request to approve grant
funding for Pollo Tropical, with the conditions recommended by the
CRA Executive Director, subject to further negotiation of the
requirements relative to job creation and the hiring of North Miami
residents and the final agreement coming back to the CRA Board,
seconded by Board Member Galvin; passed unanimously.

TAB 2 — DISCUSSION REGARDING THE NMCRA PROPOSED FY

2011-12 BUDGET

Mr. Etienne read the title for the record. The CRA Executive
Director reviewed revised Agenda Item 2 for the CRA’s FY 2011-12
Proposed Budget, including the indicated revenues and expenditures.
The CRA Executive Director further advised the budget as presented
is balanced at $1,496,666.

The CRA Executive Director highlighted areas in detail for proposed
revenues and expenditures in fiscal year 2011-12,

The CRA Executive Director presented recommendations of funding
Capital Projects, Redevelopment Projects and programs and
activities as continuation funding, consistent with the CRA
Redevelopment Plan. Board discussion,

2 September 13, 2011



A.  Board Member Reports

(NONE)
B. CRA Attorney

(NONE)
C. Executive Director
(NONE)

D.  Next Regular Board Meeting: Tuesday, September 27, 2011, at 5:30
p.m. at City Council Chambers

Next Regular Advisory Committee Meeting — Monday, October 3,
2011, at 6:00 p.m. at City Council Chambers

Y. ADJOURNMENT

Meeting adjourned at 6:47 p.m.

9-13-11 CRA SUMMARY MINUTES tecsr 09-21-11

3 September 13, 2011



AGENDA ITEM 1

D,
*06 Qﬂ/ NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

CRA Board , Date: September 27, 2011
Andre D. Pierre, Esq., Chair

Michael R. Blynt:, Esq.

Scott Galvin To: Honorable Chairman and Members
Jean R. Marcellus CRA Board of Commissioners

Marie Erlande Steril

Executive Director From: Tony E. Crapp, Sr.

Tony E. Crapp, Sr. Executive Director

CRA Attorney )

Steven W, Zelkowitz Subject: FY 2011-12 Proposed Budget

CRA Secretary
Michael A. Etienne, Esq, It is recommended that the CRA Board approve the FY 2011-12

Proposed Budget during its upcoming meeting on September 27,
2011. To facilitate your review and consideration of the FY 2011-
12 budget several schedules are attached for your information
and are referenced in the body of this memorandum. Please
note that the CRA's Proposed Budget for FY 2011-12 has
been developed in coordination with the City of North Miami
pursuant to the Board’s direction to have the day-to-day
management of the CRA transferred to the City Manager
effective as of October 1, 2011. As the result, the proposed
M budget exceeds and includes revenues and expenditures in
@ ' the amount of $1,477,470 that are allocated as follows:

W NMCRA FY 2011-12 Proposed Budget per City Budget Coordination

Revenue

Gross New TIF $ 814,970 [City: $1,393,329-858,087 = $535,242]
[County: $804,900-525,172 =$279,728]

Prior Year

Undesignated Carryover 662,500

Total Revenue $1,477,470

[NOTE: Net Revenue = 1,477,470 — 128,03 1= §$1,349,439]

" Expenditures

City Redevelopment Support
615 NE 124th Street
North Nllal‘m, FL. 33161 Clean Team 225,207
P: 305.899.0272 Code Enforcement 72,708
. Econ. Dev. Spec. — CPD @80% 118,153
F: 305.899.9376 ,
Jazz at MOCA Concert Series 65,925
Downtown Dev. Master Plan 74,039
Museum Education Curator 99,373
www.NorthMiamiCRA..org Museum Development Services 97.300

Subtotal $ 752,705
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CRA Board

Andre D. Pierre, Esq., Chair
Michael R. Blynn, Esq.
Scott Galvin

Jean R. Marcellus

Marie Erlande Steril

Executive Director
Tony E. Crapp, Sr.

CRA Attorney
Steven W. Zelkowitz

CRA Secretary
Michael A. Etienne, Esq.

615 NE 124th Street
North Miami, F1. 33161
P: 305.899.0272
F: 305.899.9376

www NorthMiamiCRA.org

AGENDA ITEM 1

NORTH MiAmMI COMMUNITY REDEVELOPMENT AGENCY

Other Redevelopment Programs

Pioneer Gardens Site Costs 75,000
Neighborhood Beautification 87,735
Commercial & Business Grants 50,000
Subtotal $ 212,735
CRA Operating Expenses 383,999
Subtotal Expenditures $1,349,439
County TIF Payment Refund 128.031
Total Expenditures $1,477,470

To begin the review of the proposed budget, please note that
Attachment A entitted NMCRA FY 2011-12 Proposed Budget
and dated 09/06/11 is the most recently updated version of the
schedule that has been used to delineate and discuss the FY
2011-12 budget priorities and revenue/expense re-cap with
comparative budget summaries and detailed comments and
descriptions regarding proposed allocations for CRA projects,
programs and initiatives per budget coordination with the City of
North Miami. In addition to Attachment A please find the following
supporting attachments as listed below:

e Attachment B — NMCRA Tax Increment Financing (TIF)
Revenue Projection for the FY 2011-12 Budget

o Attachment C - NMCRA FY 2011-12 Proposed
Personnel Services Expenses and Cost Allocation

o Attachment D-1 - NMCRA FY 2011-12 Proposed
Schedule of Operating Expenses and Capital Outlay

o Attachment D-2 - NMCRA FY 2011-12 Proposed
Schedule of Legal and Professional Services

Please be advised that both the City and Miami-Dade County
have scheduled the required two (2) public hearings on their
tentative millage rates and budgets. The County's first public
hearing was held on September 8" and its second hearing was
held on September 22", while the City's 1** public hearing was
held on September 6" and its 2™ public hearing was held on
September 20", 2010. The CRA’s FY 2011-12 Proposed Budget
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NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

can now be adopted by the CRA Board and the City Council now
that the final millage rates for FY 2011-12 have been adopted by
the City and County.

As of September 23, 2011 the FY 2011-12 budget is balanced
with total revenues and expenditures of $2,437,506.

FY 2011-12 Proposed Revenues

The FY 2011-12 Proposed Budget anticipates a total of
$2,437,506 in available revenues from the following sources:
$814,970 in combined TIF revenue payments from the City of
North Miami ($535,242) and Miami-Dade County ($279,728)
respectively; $662,500 in Prior-Year Undesignated Carryover
revenue resulting from the under expenditure of prior year budget
aliocations; $19,196 in estimated in interest earnings on the
CRA’s bank accounts; and $940,840 in Prior-Year Designated
Carryover revenue that will be used for payments to CRA
commercial grant recipients that were pending per project
approvals as of September 30, 2011.

FY 2011-12 Proposed Expenditures

The FY 2011-12 Proposed Budget includes total estimated
expenses of $2,437,506. Attachment C provides a detailed
schedule in support of the estimated total personnel expenses of
$229,864, which includes salaries and fringe benefits for a total
of two and one-half (1.5) staff positions (e.g. 12 months funding
for a new position of CRA Coordinator and the CRA Special
Projects Manager and 6 months funding for the CRA Finance
Manager). Attachment D provides a detailed schedule of
operating expenses totaling $154,135 and capital outlay
expenses totaling $-0-. The operating expenses include
$107,500 for the engagement of a variety of professional
services that will be needed to support the CRA in the
implementation of the various projects, programs and initiatives
during FY 2011-12. A detailed schedule of the anticipated legal
and professional services is included in the attachment. Other
significant operating expenses include the following: $7,500 for
office space rental; $2,500 for Sponsorships & Contributions in
support of events that are consistent with the mission and
purpose of the CRA, are aimed at increasing business volume
and resident interest in the CRA district and which leverage CRA
resources with other funding sources; $5,000 for Marketing which
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NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

includes promotion of the CRA and community outreach through
newsletters, radio and television productions, special events,
promotional materials, etc.; $6,000 for local and out-of-town
travel which includes attendance at professional conferences,
workshops, and meetings involving CRA staff, and the five (5)
members of the CRA Board and the twelve (12) members of the
CRA Advisory Committee. Travel expenses include registration
fees and travel costs events such as the Florida Redevelopment
Association (FRA) Annual Conference as well as local and
regional conferences of the Urban Land Institute (ULI) and
International Council of Shopping Centers (ICSC).. Please note
that the CRA’s proposed total operating expenses for FY
2011-12 in the amount of $383,999 is a significant reduction
from an allocation of $791,750 in FY 2010-11 and assumes
the closure on the CRA office as of December 31, 2011 and
the relocation of its remaining staff and activities to North
Miami City Hall.

The proposed debt service expenses totaling $15,000 provides a
funding allocation that would be necessary to meet the CRA's
obligation for the repayment of any funds that may be drawn
down and for the continued availability of the balance of funding
in the CRA’s Line of Credit which is the subject of ongoing
discussions with Region’s Bank.

Additional expenditures include required payments pursuant to
the terms of the Interlocal Agreement among the CRA, City of
North Miami and the County. These payments include a County
Administrative Fee that is charged at a rate of 1.5% of the
County TIF payment and a refund to the County of the TIF
revenue generated from that portion of the CRA boundaries that
is west of Biscayne Boulevard. For FY 2011-12 the payment for
the County Administrative Fee is $4,196 and the payment for the
TIF Refund is $128,031.

The proposed FY 2010-11 available funding for Capital Projects
and Redevelopment Activities totaling $1.906,280 (including prior
year undesignated carryover in the amount of $662,500 and prior
year designated carryover in the amount of $940,840) is
allocated for the following programs, projects and initiatives as
now described in column #7 of Attachment A:
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AGENDA ITEM 1

Economic Development Assistance and Incentive
Fund -The ftotal proposed funding allocation of
$1,108,993 supports the following:

-$50,000 for new Commercial Rehabilitation and
Commercial Beautification Grants, and $118,153 to the
City of North Miami fund the support cost for the City
Economic Development Specialist including funding
support for the City Business Development Board and
other operating expenses. The funding for both the
Commercial Rehabilitation and Commercial Beautification
grant programs is allocated to address blighted conditions
with a focus in the commercial corridors located (1) on NW
7" Avenue, (2) on West Dixie Highway/NE 6" Avenue,
and (3) in the Downtown area along 125" Street. In
addition to the new funding for this program in the amount
of $50,000, the proposed allocation includes an estimated
$940,840 in encumbered carry forward funds that
represent commercial grants that were awarded in prior
years and which will be expended in FY 2011-12.

Pioneer Gardens Affordable Housing Development ---
The total proposed allocation is $75,000 for costs of the
ongoing site environmental testing/monitoring and
reporting, and site maintenance activities.

Downtown Development Master Plan, including Nw 7"
Avenue, West Dixie Highway, urban design standards,
etc. --- The total proposed allocation to the City of North
Miami is $74,039 and will fund the balance of a contract
awarded by the City during FY 2010-11 in the amount of
$177,500.

Neighborhood Improvements — The proposed allocation
is $87,735 that will be used to fund capital improvements
and beautification efforts throughout the neighborhoods
within the CRA district.

Additional funding allocations to the City for the
implementation of redevelopment projects, programs
and activities that are consistent with the CRA
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NORTH MiaAM!I COMMUNITY REDEVELOPMENT AGENCY

Redevelopment Plan. The following funding
allocations are proposed for FY 2011-12. Please note
that most of these activities are being recommended
for continuation funding.

Redevelopment Project, Program or

Activity $ Amount
Jazz Music Monthly Concert Series — Museum of 65,925
Contemporary Art

Commercial Corridor Clean Team — Public Works 225,207

Department

Code Enforcement/Compliance — Code Enforcement | 72,708

Department

Museum Development Services — Museum of 97,300
Contemporary Art (MOCA)

Museum Education Curator — Museum of 99,373
Contemporary Art (MOCA)

Total $560,513

Next Steps for Budget Review and Approval

It is recommended that the CRA Board further discuss and
approve the FY 2011-12 Proposed Budget during the meeting on
September 27, 2011.

The City Council will be requested to approve the budget on
October 11, 2011, and the CRA's FY 2011-12 Adopted Budget is
to be transmitted to Miami-Dade County to be processed for
review and approval as soon as possible thereafter.

In addition to adopted budget and attachments, the CRA will be
submitting as Exhibit 1 the FY 2011-12 budget summarized in
the format required for submission to the County along with
supporting detailed schedules for the budget with comparative
figures for the FY 2010-11 adopted and amended budgets.

NMCRA board memo for 08-27-11 re FY 2010-11 Proposed Budget 09-23-11



ATTACHMENT A NMCRA FY 2010-11 PROPOSED BUDGET September 23, 2011

(1) Revenue and Expense Re- | {2) Adopted {a) Adopted {4) Adopted Amd, {6} Projeclion {8) Proposed {T}Commonts

Cap FY 200910 Budget | FY 2010-11 Budget | FY 2010-11 Budget | FY 2010-11 Budgat FY 2011-12 Budgeat ragarding the FY 2041 4-
12 Budget

@nue NOTE: Both the City

and  County TIF

TIF Ravenue 8,762,830 2,483,452 2,483,452 2,483,452 814,970 payment Includes a
twe-up adustment
hased on prior yoar final

-Clty of North Mlami [4,233,509] [1,415,143) 1525,242) taxable value for FY 09-
10,

-Mlaml-Dade County [2,529,231) [1.068,300] (274,728}
The Citly payment
caloulation is:

Prlor Year Carryover 3,459,169 3418428 4,479,973 4,470,073 1,603,340 g ; ,33;9:23:’:?9 — 888,087 =

Priar Yaar Undesignated Canyover [662.500] o
The County payment

Prior Year Designated Camyover [240,840) caleulation is:
$804,900 - 525,172 =
$279,728.

Other-LOC 350,000
Sources of the
Undsslgnated  Pilor
Year Carryover are as
follows:

g;he?;lfo;s City Advance for 215,000
FY08-10 $162,500
-Savings from a

Other - City Advance for reduction n the amount

Plonaer Gardens of the ltigation
seffement with URDG
from $325,000 1o

Other - Interest 40,000 25,000 25,000 25,000 19,196 $162,600

Qthar - Misc, FY10-11 $§600,000
TOTAL  $662,500

Other- Bel House Apts. Rente 33,000

Cther —~ Rehab Loan for Bel

Housa Apls

TOTAL REVENUE 10,850,000 $5,026,880 $6.988,425 56,986,425 $2,437,608

Expensas

Parsonnal 530,000 480,000 460,000 460,000 229,684

Operaling 369,000 329,250 329,250 329,250 164,135

Caplital Qutiay 2,500 2,600 2,500 2,500 -0-

Subotal - Operating Expensas $901,500 $791,750 $791,750 $791,750 $383,000

Dsbt Service — Line of Credit 60,000 15,000 15,000 15,000 15,000

Gounty Administrative Fee 37,938 16,026 16,026 16,025 4,186

County TIF Refund 1,842,165 675,482 675,482 876,482 128,031

City Advance Repayment

¥ paym 216,000

Sub-Total Exponacs 2,816,503 1,450,267 1,498,257 1,408,257 631,228

TOYAL Balance Remalning for

Project and Program Allocatlons | $8,013408 $4,428,623 $6,490,168 $5,480,168 $1,906,280

NACRAFY 2001-12 Proposed Budget asof 09-23-11 tecsr




ATTACHMENT A

NMCRA FY 2010-11 PROPOSED BUDGET

September 23, 2011

Redsvelopmeant Projects,
Programs & Activitias:

{A) Economla Development
Aesistance and Incentive
Fund

»  Commercial Rehabllitation
Program

+  Commerclal Beauiification
Program

+  Canyover funds for Grants

+ % of tha Support Cost for
the City Econ. Dev.
Specialist

+  HBuwiness
Retention/Atiraction  and
Economic  Davelopment
Marketing Program

¢ Support for Local Business
or Morchant Association

+  Parnership Initiative
irvalving the CRA, Cily
and Universitias

{B) Commerclal  Corridor
Improvament Progiram

{C) Ploneer Gardans (Ruck's
Park) Affordabla Housing
Davelopmant

s Homebuyer  Counseling
and Credit Qualifylng

+  lLagal Fess/Piof. Sves.

» Devabpars Fes o NMH
(Funding from the CRA
CC)

« Special Audil (Inspector
Geanearal)

+«  Construction Mgt. Services

«  SileEnvironmental
Canditions

{D) Resldential Rehablliltation
Program for homeowners

(E) Homebuyar Subsidies for
purchase of homes ({excluding
Piohaar Gardens at Norlth Miami)

{F) Homa Mortgage Foreclosure
Preventlon

{G) Downtown Davalopment
Master Plan, Including NW 7%
Avanua and including
exploration of a WIFl access
systam as a downtown/clywide
enhancement

{H) Strategle Land/Proparly
Acqulsitions

{l)Neighborhood Beautiflcation

() Lesse/Purchase of the Bal
Houee Apartmeants

(K} Rahab of Bel House Apts

{L}Acadomic/internship Program
- $62,60¢ raquest

{M) MOCA Expansion A&E
sorvices and  devalopment
support

{N) Police Athlotte League of
North Miam|

{0} North Miaml Community ID
Retall 5tudy

(P} Security Enhancement at
City Park

{Q} Funding for Socfo-Economic
& Business Davalopment
Programe and Services that are
coneistant with the GCRA
Redovelopment Plan

-Dynamic CDC

-Fanm Aylsen Nan Miyaml, Inc
«Greater North Miami Ghamber
~JHS & Assoclates, Inc
-NANAY, Inc.

-North Miami Foundatlon for
Senlor Citlzens Sarvices

-Partnere for_Seff-Employment,

{2) Adopted
FY 2009-10 Budget

1,134,769

[80,000]
[148,319]

[784,220]
[122,230]

1,336,853

[100,000]

£250,000]

[286.,883]

60,000

110,000

100,000

1,296,105

650,000

150,000

50,600

250,000

£30,000]
[26,000)
[30.000]

[35,000]
[30,000]

[30,000)
[20,000]

{3} Adopted
FY 2010-11 Budget

1,218,628

[150,000]

1200,000]

[§00,000)
[113,628]

[200,000])

130,000]

[25.000)

420,060

480,000

103461

1.100.000

60,000

20,0001
[26,000]
[10.000]

{4) Adopted Amd,
FY 2010-11 Budget

1,667,468

[260,000]
[448,840)

{560,000
[113,628]

[200,000)

[30,000)

126,000]

120,000

480,000

103,461

1,600,000

50,000

(20,000
{20,000

[10,000]

{B) Prajection
FY 2010-11 Budgat

529,128

D=

e

[319,490]
[t13,628)

[96,010]

120,000

80,000

103,461

1,600,000

50,000

{6) Proposed
FY 204112 Budget

1,108,993

[50,000]

[940,840]
[118,153]

75,000

74,039

87,735

{7) Commants
regarding the FY 2011-
12 Budget




ATTACHMENT A

NMCRA FY 2010-11 PROPOSED BUDGET

September 23, 2011

Ine
-Follce Athletic League of NM
-PTSA Collaboration

{Q1) Ruesell Life Skills &
Reading Foundatton, Inc.

{R) 2010 U.8. Census Complate
Gount Outreach Support

{S) lopment
Prolocts, Programea, & Actlvities

-MQOCA — Jazz Music Monthly
Concert Serles

- Gommerelal Corridor
Improvement Program Claan
Tonm - Public Works
Daparmant

= Commarglal Corndor
tmprovamant Program Coda
EnforcemenyGompliancs -
Code Enforcement Paparlment

- Hollday Enforcamant Actlon
Team {H.E.A.T.) - Palice
Dapartment

- WabfChanne!l 77 Adminlstrator
— Information Technology
Dapartment

- Buyer — Purchasing
Dapartmant

- Museum Development Servicas
— Museum of Contemporary Art
(MOCA)

- Musaum Education Curator—
Museuin of Contemporary Art
(MOGA)

- Finance Account Glark —
FInance Departmant

- P&R Pepper Park Const. Mgmt.
—Parks & Recraatien
Department

- P&R Kiwanle Bullding ~ Parks
& Recreation Deparfmant

= P&R PapparPark Batting Cage
- Parke & Recraatlon
Depariment

= Police Athlatic League —
Polica Dapartment

- Capltal Improvamant Projects

as idenlified by the Gity of North

Miaml In ceordination with the
RA

-Community Policlng
Enhancement for tha GRA
District

-North  Miami  High  School
Gymnasium Renovation

TOTAL

[26,000)
25.000]

30,004

65,925

265,482

78,910

39,360

27,840

37,480

47,300

92,249

20,048

250,000

228,170

20,000

145,000

1,548,981

$8.013,408

30,000

65,925

244,844

70,343

36,260

25,950

28,405

€7,300

97,604

22,183

143,623

182,000

$4,428,623

30,000

65,925

244,841

79,343

39,360

25,850

28,408

97,300

07,604

22,183

143,623

182,000

812,708

$6,490,168

30,000

65,025

244,844

79,343

39,360

25,050

28,405

47,300

87,604

22,183

143,623

182,000

612,705

$4,051,828

65,925

225,207

72,708

97,300

99,373

1,006,280

CRA Funda 100%

CRA Funds 100%

CRA Funds 100%

CRA Funds 100%

SURPLUS/{SHORTFALL)

5o

$-0-

§-0-

31,440,840
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ATTACHMENT D-1

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2011-12 PROPOSED SCHEDULE OF OPERATING EXPENSES AND

Omperating Expenses

Prof. Services
(see Attachment D-2)

Other Services:

Finance & Bank Charges
Licenses & Permit Fees
Subtotal — Other Sves.

Insurance

Marketing & Promotion:

Marketing

Sponsorships & Contrib.

Subtotal — Marketing &
Promotion

Printing & Reproduction

Communications:
Advertising & Notices
Postage & Delivery
Telephone/DSL/Cable TV
Internet/Web Services

Subtotal — Communications

Leases & Rentals:;
Office Rental
Equipment Rental

Subtotal — Leases & Rentals

Repair & Maintenance:
Computer Maintenance
Office Cleaning

Subtotal — Repair & Maint,

Supplies:

Office Supplies
Operating Supplies
Data Processing
Supplies/Software

Books & Subscriptions
Subtotal — Supplies

CAPITAL OUTLAY
Adopted Proposed
FY 2010-11 FY 2011-12
182,500 107,500

250

500 _

750 -0-

15,000 ~0-
25,000 5,000
15,000 2,500
40,000 7,500
10,000 5,000
3,500 3,500
1,500 1,000
4,500 1,125
1,000 1,000
10,500 6,625
30,000 7,500
5,000 1,660
35,000 9,160
1,000 1,000
1,500 1,500
2,500 2,500
3,000 3,000
2,000 2,000
1,000 1,000
1,000 1,000
7,000 7,000

__FY 2011-12
Admin, Project
72,500 35,000



ATTACHMENT D-1

Adopted Proposed _ _FY 2011-12
FY 2010-11 FY 2011-12 Admin, Project
Other Oper. Expenses:
Travel
Conferences 20,000 5,000
Meetings 1,500 1,000
21,500 6,000
Local Meetings & Schools 400 250
Mileage, Tolls & Parking Fees 100 100
Dues & Memberships 4,000 2,500
Subtotal — Other Oper. Exp. 26,000 8,850

Total Operating Expenses $329,250 $154,135

Capital Outlay

Office Furniture 1,000 -0-
Computer Equipment 1,500 -0-
Other Office Equipment -0- -0-
Total Capital Outlay $ 2,500 $ -0-

TOTAL OPER. EXP.
& CAPITAL OUTLAY $331,750 $154,135

NMCRA FY 20112 Budget Support schedule for operating and capital expenses 08-29-11



ATTACHMENT D-2

NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY
FY 2011-12 PROPOSED SCHEDULE OF LEGAL AND PROFESSIONAL SERVICES

FY 2010/11 FY 2011/12 FY 2011/12
Admin, Project
Budget Budget Budget Budget
Legal and Professional Services
Accounting & Auditing (1) 12,500 12,500 12,500
Legal Services (2) 90,000 70,000 50,000 20,000
Financial Advisory Services (3) 10,000 5,000 5,000
Bond Counsel Services (4) 5,000 -0-
Community Outreach Services (5) 40,000 20,000 5,000 15,000
Total — Professional Services 182,500 107,500 72,500 35,000

NOTES:

(1) Services to be provided by Harvey Covington & Thomas as per contract for final year number
three to conduct the FY 2010-11 independent audit.

(2} Services to be provided by Gray Robinson, PA per contractual agreement.
(3) Services to be provided by First Southwest per confractual agreement.
(4) Services to be provided by Squire Sanders per contractual agreement.

(5) Services to be provided by Guylene Berry per contractual agreement.

NMCRA FY 2011-12 Budget Supporting Schedule for legal and other professional services 08-29-11



RESOLUTION NO.

A RESOLUTION OF THE CHAIRMAN AND BOARD MEMBERS OF
THE NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY,
APPROVING THE FISCAL YEAR 2011-2012 BUDGET;
AUTHORIZING THE CRA EXECUTIVE DIRECTOR TO TRANSMIT
THE FISCAL YEAR 2011-2012 BUDGET TO THE CITY OF NORTH
MIAMI AND MIAMI-DADE COUNTY; AUTHORIZING THE CRA
EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO
COMPLETE THE APPROVAL PROCESS FOR THE FISCAL YEAR
2011-2012 BUDGET WITH THE CITY OF NORTH MIAMI AND
MIAMI-DADE COUNTY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Interlocal Cooperation Agreement between the North Miami
Community Redevelopment Agency (the “CRA™), the City of North Miami (the “City”) and
Miami-Dade County (the “County”) requires, among other things, the CRA to annually adopt
and transmit a budget and annual report to the County for review and approval by the Board
of County Commissioners (the “Board”); and

WHEREAS, the Interlocal Cooperation Agrecment also requires that the annual
budget for the CRA be adopted by the CRA and the City prior to review and approval by the
Board; and

WHEREAS, the proposed CRA Fiscal Year 2011-2012 Budget is attached hereto as
Exhibit “A”; and

WHEREAS, the Chairman and Board Members of the CRA desire to approve the
CRA Fiscal Year 2011-2012 Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRMAN AND BOARD
MEMBERS OF THE NORTH MIAMI COMMUNITY REDEVELOPMENT
AGENCY:

Section 1. Recitals. The recitals in the whereas clauses are true and correct, and
incorporated into this Resolution.

Section 2. Chairman and Board Members approval and adoption of Budget.
The Chairman and Board Members of the North Miami Community Redevelopment Agency
hereby approve and adopt the CRA Fiscal Year 2011-2012 Budget attached hereto as Exhibit
“A”.

Section 3.  Transmittal of Budget. The CRA Executive Director is hereby
authorized to transmit the Fiscal Year 2011-2012 Budget to the City and the County for
review and approval thereby.




Section 4. Authority of Executive Director. The CRA Executive Director is
hereby authorized fo take all action necessary to complete the approval process for the Fiscal
Year 2011-2012 Budget with the City and the County.

Section 5.  Effective Date. This Resolution shall take effect immediately upon
approval,

PASSED AND ADOPTED by a vote of the Chairman and Board
Members of the North Miami Community Redevelopment Agency, this day of
September, 2011.

ATTEST: NORTH MIAMI COMMUNITY
REDEVELOPMENT AGENCY

MICHAEL A. ETIENNE, ESQ. ANDRE D. PIERRE, ESQ.

CITY CLERK CHAIRMAN

APPROVED AS TO FORM:

GRAY ROBINSON, P.A.
CRA ATTORNEY

SPONSORED BY: ADMINISTRATION

Moved by:

Seconded by:
Vote:
Chairman Andre D. Pierre, Esq. (Yes) (No)
Board Member Michael R. Blynn (Yes) (No)
Board Member Scott Galvin (Yes) (No)
Board Member Marie Erlande Steril (Yes) (No)
Board Member Jean R. Marcellus (Yes) (No)

NMCRA Budget Resolution FY 2011-12 teesr 09-21-11
# 802605 vl
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CRA Board

Andre D. Pierre, Esq., Chair
Michael R. Blynn, Esq.
Scott Galvin

Jean R. Marcellus

Martie Erlande Steril

Executive Director
Tony E. Crapp, Sr.

CRA Attorney
Steven W, Zelkowitz

CRA Secretary
Michae! A. Etienne, Esq.

615 NE 124th Street
North Miami, F1. 33161
P: 305.899.0272

F: 305.899.9376

www, NorthMiamiCRA . org

Date: September 27, 2011

AGENDA ITEM 4
NORTH MiAMI COMMUNITY REDEVELOPMENT AGENCY

To: Honorable Chairman and Members
CRA Board of Commissioners

From: Tony E. Crapp, Sr.
Executive Director

Subject: Appointment to fill Expired Terms and Vacancies on
the CRA Advisory Committee

It is recommended that the CRA Board consider making an appointments
to fill three (3) vacancies and (4) expiring member terms as of 09/11/2011.
The table below presents the current members and terms of appointment.

Appointing Member and Name | Membership Date Term
of Appointees Category Expires
Honorable Chairman

Andre D. Pierre:

Mary Estime-lrvin Resident 9/11/2011
Kenneth Each Business 9/11/2012
Honorable Commissioner

Michael R. Blynn:

Michael McDearmaid, Chair Resident 9/11/2011
Mark Wolin Business 9/11/2012
Honorable Commissioner

Jean Rodrigue Marcellus:

Roseline Philippe Resident 9/11/2012
VACANT Business 9/11/2011
Honorable Commissioner

Scott Galvin:

Clark Reynolds Business 9/11/2011
Armando Vidal, Vice Chair Resident 9/11/2012




AGENDAITEM 4

N/ -
%0‘ ‘4/&/ NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY

gR:lf B"D"'ig{ e Gl Honorable Commissioner
ndare L, rerre, Bsq., air . .
Michael R, Blynn, Esq, Marie Erlande Steril:
Scott Galvin
Jean R. Marcellus VACANT Resident 9/11/2011
Marie Erlande Steril
Executive Director VACANT Business 9/11/2012
Tony E. Crapp, Sr.
CRA Attorney At-Large:
Steven W. Zelkowitz
Blanca Cobo Business 9/11/2011
CRA Secretary
Michael A. Etienne, Esq. ] .
Clint Bower Resident 9/11/2012

NMCRA board memo for 082711 re CRAAC Vacancies tecsr 092011

615 NE 124th Street
North Miami, FI1. 33161
P: 305.899.0272
F: 305.899.9376

www. NorthMiamiCRA.org




