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NORTH MIAMI  COMMUNITY REDEVELOPMENT AGENCY  

Date:  April 30, 2008 
 
To:  Honorable Chairman and Members 
  CRA Board of Commissioners 
 
  Chairman and Members 
  CRA Advisory Committee 
 
From:  Tony E. Crapp, Sr. 
  Executive Director 
 
Subject:  Joint CRA Board and CRA Advisory Committee 

Workshop regarding FY 2008-09 Budget Priorities 
 
 
Attached for your review and information relative to the upcoming 
workshop on May 5, 2008 please find the following items: 1) Attachment 
A entitled NMCRA FY 2008-09 Preliminary Budget Priorities, 2) 
Attachment B entitled North Miami CRA Tax Increment Financing (TIF) 
Revenue Projection for the FY 2008-09 Budget, and 3) copy of the agenda 
item that was considered by the Board of County Commissioners on 
February 19, 2008 in approving the CRA’s FY 2007-08 Budget. 
 
These items will be reviewed and referenced during the upcoming 
discussion relative to the FY 2008-09 budget outlook and priorities. 
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NORTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

JOINT CRA BOARD & CRA ADVISORY COMMITTEE WORKSHOP 
REGARDING FY 2008-09 BUDGET PRIORITIES 

 
 
 

Monday, May 5, 2008 
6:00 P.M. 

 
NORTH MIAMI CITY HALL – COUNCIL CHAMBERS 

776 N.E. 125TH STREET, SECOND FLOOR 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Note: Two or more members of the City Council/CRA Board of Commissioners and/or other 

elected or appointed public officials may be present at this meeting.  If any person decides 
to appeal any decision made with respect to any matter considered at this public meeting or 
hearing, he/she will need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based.  If you 
desire auxiliary services to assist in viewing or hearing the meetings, or reading meeting 
agendas and minutes, please contact the Office of the CRA Secretary at (305) 895-9817.  
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  ATTACHMENT A              NMCRA FY 2008-09 PRELIMINARY BUDGET PRIORITIES                                  
 

(1) CRA Projects, Services & 
Programs: 

(A) Economic Development 
Assistance and Incentive 
Fund 

• Commercial Rehabilitation 
Program 

• Commercial Beautification 
Program 

• Carryover funds 

• 50% of Cost for the City 
Econ. Dev. Specialist 

• Micro-Business USA – North 
Miami Entrepreneurial 
Training & Micro-loan 
Program 

• Dynamic CDC – Business 
Outreach Services 

 (B) Commercial Corridor 
Improvement Program  

 

(C) Pioneer Gardens (Ruck’s Park) 
Affordable Housing Development 

• Land Clearing 

• Homebuyer Counseling and 
Credit Qualifying 

•  Debt Service (Funding from 
CRA LOC) 

• Legal Fees/Prof. Svcs. 

• Developer’s Fee to NMH 
(Funding from the CRA LOC) 

• Special Audit (Inspector 
General) 

• Construction Mgt. Services  

• Site/Environmental 
Conditions 

(D) Residential Rehabilitation 
Program for homeowners 

 

 

(E) Homebuyer Subsidies for 
purchase of homes (excluding 
Pioneer Gardens at North Miami) 

 

(F) Developer/Owner incentive 
funding for affordable housing 
units (excluding Pioneer Gardens 
at North Miami) 

(G) Downtown Development 
Master Plan, including NW 7th 
Avenue and including exploration 
of a WIFI access system as a 
downtown/citywide enhancement 

(H) CRA Contribution for re-write 
of the City Zoning Code 

(I) CRA Contribution for update of 
the City CDMP 

(J) Citywide Water and Sewer 
Impact Fee Study 

(K) Repayment of CRA creation 
expenses (est. at $783K) to the 
City 

(L) Strategic Land/Property 
Acquisitions 
 
 
(M) MOCA Expansion Support 

(N)Neighborhood Beautification in 
City Council District 4 

 

(O) Lease/Purchase of the Bel 
House Apartments 

(P) Rehab of Bel House Apts 

(Q) Lease/Purchase of the Miami 
Way Theater 

 

 

(S) Under Placement of FPL lines 
on NE 8th Avenue from approx. NE 
131 – 135 Street 

(T) Repayment of Ruck’s Park I 
project costs to the City 

(U) Academic/Internship Program - 
$62,500 request 

(V) IT – Citywide WiFi Access Pts. 
- $60K request 

(W) P&R - North Miami Stadium 
Field Re-Surfacing - $600K request 

Total 

(2) Amended FY 
2006-07 Budget 
 
 
857,500 
 
 
[480,000] 
 
[315,000] 
 
 
 
 
[62,500] 
 
 
 
 
 
 
 
 
 
550,000 
 
 
 
 
 
1,738 
 
71,414 
 
 
-0- 
 
 
75,000  
 
-0- 
 
 
25,000 
 
 
 
 
 
342,565 
 
 
 
 
 
200,000 
 
 
 
 
 
500,000 
 
 
 
 
150,000 
 
 
 
 
100,000 
 
 
80,000 
 
25,000 
 
 
450,000 
 
 
330,000 
Acq. of duplex at 
Pioneer Gardens site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$3,758,217 
 

(3) Adopted Final  FY 
2007-08 Budget  
 
 
1,041,777 
 
 
[240K + 12K = 252K] 
 
[135K + 7K = 142K] 
 
 
[500,000] 
 
[66,394] 
 
 
 
[31,383] 
 
 
[50,000] 
 
 
375,000 
 
 
 
2,255,000 
 
 
 
[250,000] 
 
 
 
 
 
[25,000] 
 
[1,880,000] 
 
 
[25,000] 
 
[75,000] 
 
 
 
500,000 
 
 
 
 
 
625,000 
 
 
 
 
 
160,000 
 
 
 
 
50,000 
 
 
 
 
 
 
 
 
 
 
 
 
333,000 
 
 
488,863 
 
 
 
500,000 
 
 
650,000 
 
 
 
650,000 
 
 
977,500 
 
 
 
 
 
 
200,000 
 
 
315,625 
 
 
51,250 
 
30,000 
 
 
500,000 
 
 
 
 
$ 9,703,015 

(4) Comment(s) Relative to the 
Adopted FY 2007-08 Budget 
 
 
 
Funding for 3 new Rehab. Grants at 
max. of 80K each (240K), 9 new 
Beautification grants at max. of 15K 
each (135K), and direct program 
support costs of 19K. Also includes 
500K in encumbered carryover 
funds. 
 
 
 
 
 
CRA and City would fund the total 1st 
year cost of $62,765 on a 50/50 
basis. The City would fund thru 
CDBG program. 
 
 
 
Funding includes $267,998 for the 
Clean Team, $59,907 for Code 
Enforcement Enhancement and 
$47,095 as a contingency for service 
adjustments. 
 
 
 
 
 
 
 
 
 
 
Estimated payment based on approx. 
39-40% of the total projected 
Developers Fee of $4.8M 
 
 
 
 
 
Funding for extraordinary costs 
 
Funding includes 342,565 in 
carryover funds and the 15% dev. fee 
for NMH (8 x 50K = 400K;  15% 
=60K; and direct program support 
costs = 40K) 
 
Funding includes subsidy loans for 
10 first-time homebuyers (8 x 50K 
=400K; and 25K for direct program 
support costs. Includes encumbered 
carryover of 200K. 
 
Funding includes 150K in 
encumbered carryover and 10K for 
direct program support costs. 
 
 
For FY 2007-08 scope will be 
expanded to include development of 
Urban Design standards.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CRA Board Resolution approved for 
$500K 
 
CRA funding could continue and 
leverage  City-funded neighborhood 
improvements 
 
Lease costs estimated at 35K per 
month plus direct project support 
costs est. at 50K 
 
 
 
 
 
 
 
Includes estimated design and 
construction costs per CRA Reso. 
 
Total Ruck’s I costs are $315,624.86 
per Biscayne Landing 
 
 
This funding includes $30K for 50% 
of the cost of establishing WiFi 
Access Points in a partnership with 
the City of North Miami.  
 
 
 

(5) Proposed FY 2008-09 
Preliminary Budget 
 
 
The following issues will need to 
be considered on the expenditure 
side of the next CRA budget: 
 
1) Funding to continue the current 
authorized staff level. 
 
2) Funding for existing programs, 
projects and initiatives. 
 
3) Professional services needs 
including possible engagement of 
a legislative lobbyist; construction 
manager (owner’s representative); 
affordable housing consultant; 
audit services including possible 
additional services for the FY 
2007-08 independent audit. Also, 
consider the role of the housing 
enterprise and its relationship to 
the CRA relative to construction 
management and affordable 
housing consultant services. 
 
4) Funding Bel House Apartments 
operating expenses anticipating 
full occupancy of the east and 
west buildings and a possible 2nd 
phase of rehabilitation for the east 
building. 
 
5) Funding for the environmental 
remediation and the unforeseen 
site conditions at the Pioneer 
Gardens project site. 
 
6) Possible CRA funding of the 
payments due to the NGBs for the 
Olympic Training Facility per an 
anticipated request from the City 
of North Miami. 
 
7) Funding for new programs, 
projects and initiatives. 
 
8) Funding for the costs 
associated with a possible 
election process and issuance of 
TIF revenue bonds pursuant to 
direction to be provided by the 
Florida Supreme Court. 



  ATTACHMENT A              NMCRA FY 2008-09 PRELIMINARY BUDGET PRIORITIES                                  
(1) Revenue and Expense Re-Cap 

 

Revenue 

TIF Revenue 

 

 

Prior Year Carryover 

 

 

Other – LOC 

 

Other – City Advance 

 

Other – Interest 

 

 

Other – Misc. 

 

Other- Bel House Apts. Rents 

 

Other – Rehab Loan for Bel House 
Apts 

 

TOTAL REVENUE 

 

 

Expenses 

 

Personnel 

 

 

 

Operating 

 

 

 

Capital Outlay 

 

Debt Service 

 

County Administrative Fee 

 

County TIF Refund 

 

 

City Advance Repayment 

 

Reserve/Contingency 

 

Sub-Total Expenses 

 

 

TOTAL Balance Remaining for 
Project and Program Allocations 

 

(2) Amended FY 
2006-07 Budget 
 
 
 
6,643,650 
 
 
 
 
616,853 
 
 
 
 
-0- 
 
 
 
218,500 
 
 
265,000  
 
 
 
240 
 
 
 
 
 
 
 
 
 
 
$7,744,243 
 
 
 
 
 
 
 
698,433 
 
 
 
 
 
 
510,910 
 
 
 
 
 
25,000 
 
 
 
55,733 
 
 
 
39,770 
 
 
2,437,680 
 
 
 
218,500 
 
 
 
 
 
 
3,986,026 
 
 
 
 
$3,758,217 

(3) Adopted Final FY 
2007-08 Budget  
 
 
 
7,811,236 
 
 
 
 
2,534,688 
 
 
 
 
2,130,000 
 
 
 
250,000 
 
 
250,000 
 
 
 
 
 
 
300,000 
 
 
 
977,500 
 
 
 
$14,253,424 
 
 
 
 
 
 
 
725,000 
 
 
 
 
 
 
615,000 
 
 
 
 
 
15,000 
 
 
 
115,000 
 
 
 
47,143 
 
 
2,783,266 
 
 
 
250,000 
 
 
 
 
 
 
4,550,409 
 
 
 
 
$ 9,703,015 

(4) Comments 
 
 
 
 
 
 
 
 
This amt. includes estimated un-
encumbered carryover of 
$1,634,688 and estimated 
encumbered carryover of $900,000 
 
 
Budgeted  to include approx. 39-
40% of total  Developers Fee est. 
of $4.8M 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Debt Service on LOC and Rehab 
Loan for Bel House Apts. 

(5) Proposed FY 2008-09 
Preliminary Budget 
 
 
The following issues will need to 
be considered on the revenue side 
of the next CRA budget: 
 
1) Taxable Value impact of 
Amendment 1 that was adopted on 
1/29/08 providing for a doubling of 
the homestead exemption from 
$25K to $50K 
 
2) Taxable Value impact of the 
addition of Biscayne Landing 
Condo Towers 1&2 consisting of 
some 373 housing units that are to 
added to the property tax rolls for 
FY 2008-09. 
 
3) Maximization of the interest 
income on the CRA’s accounts 
 
4) Maturity of the Regions Bank 
Line of Credit (LOC) on 10/1/09 
and the CRA’s option to refund the 
note and extend the maturity date 
by a  maximum 10 year based on a 
20 year amortization. 

 
 NMCRA FY0809 Funding for Budget Priorities tecsr 042908 



 ATTACHMENT B                                   North Miami CRA Tax Increment Financing (TIF) Revenue Projection for the FY 2008-09 Budget                                                   
 (A)  

Base Taxable Property Value 
(TV) 
(2004) 

(B) 
 
FY 2005-06 

(C) 
 
FY 2006 -07 

(E) 
 
FY 2007-08 

(F) 
 
Comments Relative to the FY 2007-08 
Revenue Projection 

(G) 
 
FY 2008-09 

(1) City of North Miami (CNM) 
 
 

1,917,218,123 2,282,812,349 
(+19%) 

2,789,812,593 
(+22%) 

3,235,296,000 
(+16%) 

  

(2) CNM CRA Area TV 
 
 

869,122,633 
879,399,850 (r) – per City 

1,050,153,621 (+21%) 1,375,439,542 
(+31%) 

1,602,661,496 (per City) 
(+17%) 

  

(3) CNM CRA Area TV Increment 
 

 181,030,988 506,316,909 723,261,646 (per City)   

(4) CNM Property Tax Millage Rate 
 

 8.500 8.300 6.7943    

(5) CNM TIF Revenue Payment @95%  
 

 $1,461,825 $3,992,309 4,668,354  At the City’s previous millage rate of 
8.300 the City TIF payment for 2007-08 
would be $5,702,918 

 

(6) Property Taxes paid to CNM by BL @ 95% 
 

 $296,266 $306,130 $298,886   

(7) Miami-Dade County (MDC) CRA Area TV 
 

869,122,633 
870,434,294 (r) – per County 

1,050,153,621 
(+21%) 

1,366,163,674 
(+30%) 

1,586,871,505 (per County) 
(+16%) 

  

(8) MDC CRA Area TV Increment 
 

 181,030,988 497,041,041 716,437,211 (per County)   

(9) MDC Property Tax Millage Rate 
 

 5.835 5.615 4.5796    

(10) MDC Gross TIF Revenue Payment w/o Refund @95% 
 

 1,003,500 2,651,341 3,142,882 (per County) 
(3,116,946 + 25,936)              

$25,536 is an increase for the 2005 
adjusted taxable value 

 

(11) Total City and MDC Gross TIF Payments @95%     (5+10) 
 

 $2,465,325 $6,643,650 $7,811,236   

(12) 20% Administrative Exp. Cap 
 

 493,065 1,328,730 1,562,247   

(13) MDC Excluded TV for Refund 854,708,441 
855,698,241 (r) – per County 

995,684,889 
(+16%) 

1,311,694,942 
(+32%) 

1,489,539,138 (per County)   

(14) MDC Incremental Excluded TV for Refund  
   

 
140,976,448 (78%) 

 
456,986,501 (92%) 

 
633,840,897 

  

(15) MDC Adjusted Net TV  (7-13) 
 

14,414,192 54,468,732 54,468,732 97,332,367   

(16) MDC Incremental Adjusted Net TV (15 -15A) 
 

 40,054,540 40,054,540 82,918,175    

(17) Total TV of Biscayne Landing Site 
(Folio # 06-2221-034-0010) 
 

 36,689,336 38,824,414 43,990,843   

(18) TIF Revenue Refunded to MDC  $781,468 $2,437,680 2,783,266 (per County) 
(2,757,601 + 25,665) 
 

$25,665 is an increase for the 2005 
adjusted taxable value 

 

(19) MDC Net TIF Revenue Payment after Refund (10-18) 
 

 $222,032 $213,661 $359,616   

(20) Property Taxes paid to MDC by BL @ 95% 
 

 $203,378 $207,099 $201,460   

(21) Total City and Net MDC TIF Revenue Payments  
(11-18) or (5+19) 

  
$1,683,857 
 
 

 
$4,205,970 

 
$5,027,970 

For FY 2008-09 the projected Net TIF 
revenue could be significantly impacted 
by the addition of Biscayne Landing new 
construction of 2 condo towers and the 
State Constitutional Amendment for 
Property Tax Relief approved on 
1/29/08. 

 

(22) Total Budgeted Operating Expenses (excluding Debt Service) 
 

 1,166,805 1,220,919 1,355,000   

(23) Balance of TIF Revenue available for Projects, Programs and 
Debt Service 

 $517,052 $2,985,051 $3,672,970   

     
 NMCRA TIF Revenue Projection for FY200809 Budget 042408 tecsr 
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